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Programs and Services

e aredetermined in partnership with member districts using
AQUESTT Data, individual district and aggregate regional data
(including assessment, demographic, perceptual) .

e emphasize local goals/needs, research/effective practices, and
State Board and Legislative mandates/priorities




Board

Administrator

Administrative Assistant Business Manager
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Network Operations Teaching & Learning More Teaching & Learning Special Education

Administrative Assistant Administrative Assistant Administrative Assisfant
Technology Tools &
Infrastructure Support School Improvement MTSS Teacher Consultant

Transition/Inclusion Facilitator

Technology Hardware/Software Nebraska Framework Structure and process

Equipment Loan

LMS
SMS

Zoom

Adviser Support

Sysops

Distance Learning (SNDEN)

DL equipment

coordinate DL course offerings

Internet Access

LAN Support
WAN Support
E-Rate Filing
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staffing Needs

AdvanckED
Regional/On-site Data Retreats

AQUESTT

Curriculum Development &
Standards Alignment

High Quality Curriculm
Adoption/Implementation

Mebaska Standards Alignment

Instructional Framework

Danielson, Marzano, District Developed

Instructional Rounds

Classroom Coaching

Instructional, Cognitive, HQIM coaching
support

Grant Management
Title |
Title 1A
ECPD Grant

NDE Mental Health Grant

Carl D. Perkins

Early Childhood Professional
Development

C4K

Professional/Leadership (funded by levy dollars)
1.0 FTE Administration, 6.0 FTE Staff Development, 2.0 FTE Network Operations

9.0 FTE Professional Total

Other Professional/Clerical (funded by levy dollars)
1.0 FTE Clerical NPSSC, 1.5 FTE Clerical Central Office, 1.0 FTE Business Manager, 1.0 FTE Maintenance

4.5 FTE Clerical Total

Special Education (funded by contracts w/districts)

1.0 FTE Director, 6.6 FTE Speech Language, 2.0 FTE Psychology, 2.0 FTE OWLS, 1.0 FTE Deaf Education, 2.65 FTE LMHP, 2.0 FTE

PBIS
Instructional Technology

Tech based Instructional Matenals

Learning Management Systems

Google for Instruction

Zoom for instruction

online resources embedded in lesson
design

Assessment

NWEA MAP Growth

NSCAS R, M. S

ACT
Formative
Summative
Content & Pedagogy

Math ELA, Science, Social Studies, other n

New & Non Tenured Teachers
Workshop Series

Leadership Development

Principal Cadre, NE Teacher/Principal
Evaluation, Cognitive Coaching

Regional PLC Project

School Social Worker, 2.0 FTE Transition/Inclusion, .35 FTE Consultant, 3.5 FTE Early Childhood

23 FTE SPED Total

Speech Language Pathologist

Occupational Therapy

Physical Therapy

Deaf Educator

Program Supervision

School Psychologist

Autism Team

Early Childhood Special
Educator

Audiology

Special Education Staff
Development

Mental Health Team

School Social Worker

Licensed Mental Health Practioner



