AGENDA
Maynard School Committee Meeting
Thursday, November 19, 2020, 7:00 pm
Remote Meeting

Posted at Town Hall
11/17/20 at 3:56pm

(The School Committee may vote on all items listed on this agenda)
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open Meeting Law, G.L.
c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of all participants. The public will
not be allowed to physically access this School Committee meeting; video and audio will be turned off for the public. This
meeting will be held via a virtual meeting (internet) using Zoom Technology.
All members of the public are invited to join the meeting virtually either by computer (internet) or phone at:
Computer Option: Join Zoom Meeting (video)
https://zoom.us/j/91572875882
Password: SC2020
Choose to use Computer Audio, or join by phone at the number below:
Phone Option: 1-646-558-8656
Meeting ID: 915 7287 5882
Password: 768250
View further instructions here: https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
Meeting materials will be found on the website under School Committee - Agenda or https://bit.ly/2XiCS4b
NOTE: We will accept Citizens’ Comments by email only to comments4SCmeeting@maynard.k12.ma.us.
You must state in the subject line, “Public Comment” and include your name and street address in the body of the email,
which should be emailed before 7:15 pm the evening of the meeting or by the time that agenda item takes place. Citizens’
Comments will be read out loud by the Chair and will also be memorialized within public records and meeting minutes.
**Please see the attached Citizens Comments guidelines for full details.**
MGL 30A, Sec.20:(f) After notifying the chair of the public body, any person may make a video or audio recording of an open session of
a meeting of a public body or may transmit the meeting through any medium, subject to reasonable requirements of the chair as to the
number, placement, and operation of equipment used so as not to interfere with the conduct of the meeting. At the beginning of the
meeting, the chair shall inform other attendees of any recordings.

I.

Call to order - Roll Call of Committee Members

II.

Executive Session (20 min) MGL Ch. 39, §23B, 3. To discuss strategy with respect to collective

bargaining if an open meeting may have a detrimental effect on the government’s bargaining
position. The School Committee will return to Open Session.
III.

Approval of Minutes (5 min; D/VR)

IV.

Approval of Warrant(s) (5 min; D/VR)

V.

Urgent Business (within last 48 hours if required)

VI.

Citizens’ Comments (15 min; IO)

VII.

Superintendent’s Report (20 min; IO)

VIII. Chairperson's Report (10 min; IO/D)
IX.
X.

Other Business: Presentation on IXL by Amanda Bailey, Fowler Math Teacher (30 min; IO)
Policy (20 min; D/VR)
AC - Nondiscrimination
EC - Buildings and Grounds Management
EC-1 - Buildings and Grounds Management
ECA - Buildings and Grounds Security
#741 - Protection of Buildings and Grounds
IKE - Promotion and Retention of Students
Other policies put forward to SC from 11/18 Subcommittee meeting

a.
b.
c.
d.
e.
f.
g.
XI.

Members Reports & Comment (10 min; IO)





XII.

Bethlyn Houlihan
Jessica Clark
Mary Brannelly
Natasha Rivera

Adjournment
*IO [Info Only], P [Presentation], D [Discussion], or VR [Vote Required]
Chairperson:
Posted by:
Date:

Lydia Clancy
Colleen Andrade
11/17/20

Maynard School Committee
Virtual Meeting Public Comment Guidelines
Here are the general rules for the Committee's public comment period:
1. Any citizen wishing to make a comment during a virtual meeting may do so by:
a. Emailing comments in advance and up until the Citizens’ Comments agenda item to
comments4SCmeeting@maynard.k12.ma.us. You must state in the subject line
“Public Comment” and include your first and last name and home address to ensure
your comment can be read.
b. Please be sure to read the guidelines below in #3.
2. Any citizen wishing to comment for a virtual public meeting shall follow these guidelines:
a. All public comments are limited to 3 minutes, to ensure that everyone who wishes to
comment has the opportunity to be heard.
i. Comments read by the Chair will only be read for 3 minutes. If the submitted
comments are longer, they will be cut off at the 3-minute mark.
ii. To ensure that all the comments are read in their entirety, it is suggested that
you keep them to approximately 350 words. Submitted messages longer than
350 words will be submitted for public record regardless.
b. No citizen may comment more than once without permission of the Chair. As time
allows, the Chair could consider allowing citizens to comment a second time, especially
if it is related to a topic that has not yet been brought up.
i. Note that citizens can submit any additional comment(s) for the public record,
by providing a copy to the Chair via email up until the end of the meeting,
specifically stating their desire to have these additional comments included.
3. Please be aware that the Citizens’ Comments agenda item is a devoted time for the school
committee to hear from the citizenry. As such, its structure primarily supports unidirectional
public recording of citizen’s comments, rather than a bidirectional conversation.

IXL
We Excel

IXL is a tool
●
●

It is used as needed
IXL has several functions helping to target student needs

The Diagnostic
●
●

IXL has both ELA and Math Diagnostics that assess student skills
The purpose of the assessment is to analyze areas within the subject

●

Teachers can then see areas where they should help students or areas to
target in class.

Learning
●

●

●

Skills can be assigned
based on the
diagnostic results
Skills can be assigned
based on learning in
class
Students see
recommendations
from teachers (stars)

Progress in Learning Skills
●
●

IXL is adaptive - the better you do the more challenging it gets
80% is proﬁcient.
○

●

Above 80% is considered “Excelling”

If a student gets a question wrong, the program explains and shows how to
do it correctly

Analytics
●
●

Teachers use analytics to help students.
We can see:
○
○
○
○
○

●

What skills they worked on
How long they spent working
The exact questions they worked on
Which they answered correctly/incorrectly
A breakdown of what types of skills were challenging

We use this information to:
○
○
○

Taylor instruction in class
Create meaningful assessments
Target reteaching strategies

How is IXL used at Fowler?
●
●
●
●

Assess prior knowledge
Assess growth over time (diagnostic)
Reinforce practice on lessons in class
Differentiate instruction
○
○

●

Students have access to all grade levels
Students can restart a skill if needed

Reteach and use as an Intervention

Maynard Public Schools
AC - NONDISCRIMINATION
Replaces Maynard School Committee Policy #14
The Maynard School Committee ensures equal employment and educational opportunities
regardless of race, color, age, religion, national origin, sex, gender identity, marital status,
veteran’s status, disability, or sexual orientation in accordance with the legal references cited.
Additionally, public schools have the responsibility to overcome, insofar as possible, any barriers
that prevent children from achieving their potential. The public school district will do its part.
This commitment to the community is affirmed by the following statements that the School
Committee intends to:
1. Promote the rights and responsibilities of all individuals as set forth in the State and
Federal Constitutions, pertinent legislation, and applicable judicial interpretations.
2. Encourage positive experiences in human values for children, youth and adults, all of
whom have differing personal and family characteristics and who come from various
socioeconomic, racial, and ethnic groups.
3. Work toward a more integrated society and to enlist the support of individuals as well
as groups and agencies, both private and governmental, in such an effort.
4. Use all appropriate communication and action techniques to air and reduce the
grievances of individuals and groups.
5. Carefully consider, in all the decisions made within the school district, the potential
benefits or adverse consequences that those decisions might have on the human relations
aspects of all segments of society.
6. Initiate a process of reviewing policies and practices of the school district in order to
achieve to the greatest extent possible the objectives of this statement.
The Committee's policy of nondiscrimination will extend to students, staff, the general public,
and individuals with whom it does business; No person shall be excluded from or discriminated
against in admission to a public school of any town or in obtaining the advantages, privileges, and
courses of study of such public school on account of race, color, sex, gender identity, religion,
national origin, sexual orientation, disability, pregnancy or pregnancy related condition. If
someone has a complaint or feels that they have been discriminated against because of their
race, color, sex, gender identity, religion, national origin, sexual orientation, disability, pregnancy
or pregnancy related condition, their complaint should be registered with the Title IX compliance
officer.

Any employee or member of the school community found to have engaged in discrimination shall
be subject to sanctions including, but not limited to warning, suspension, expulsion, or
termination, subject to applicable procedural requirements established by law or by any
collective bargaining agreements.

SOURCE: MASC
UPDATED: June 2012
LEGAL REFS.: Title VI, Civil Rights Act of 1964
Title VII, Civil Rights Act of 1964, as amended by the Equal Employment
Opportunity Act of 1972
Executive Order 11246, as amended by E.O. 11375
Equal Pay Act, as amended by the Education Amendments of 1972
Title IX, Education Amendments of 1972
Rehabilitation Act of 1973
Education for All Handicapped Children Act of 1975
M.G.L. 71B:1 et seq. (Chapter 766 of the Acts of 1972)
M.G.L. 76:5; Amended 2011
M.G.L.76:16
BESE regulations 603CMR 26:00 Amended 2012
BESE regulations 603CMR 28.00
CROSS REFS.: ACA- ACE, Subcategories for Nondiscrimination
GBA, Equal Employment Opportunity
JB, Equal Educational Opportunities
NOTE: This category is for a general policy covering all types of nondiscrimination and
relating to students, staff, and others. Federal and state laws apply.

If a policy relates to staff only, to students only, or a particular form of
non-discrimination, it is better filed elsewhere. Appropriate codes for such statements
are indicated by the cross-references.
Regulations pertaining to all forms of nondiscrimination -- or a procedure all persons
can resort to for redress of grievances related to nondiscrimination -- would follow
under code AC-R.
Law in most instances requires the official School Committee approval of regulations in
this area.

Maynard Public Schools
EC - BUILDINGS AND GROUNDS MANAGEMENT
Replaces Maynard School Committee Policy #741
The School Committee's most important function is to provide for the education of
children, and it recognizes that the education of children is dependent upon many factors,
including a proper physical environment that is safe, clean, sanitary, and as comfortable
and convenient as the facilities will permit or the use requires.
The supervision over the care and safekeeping of property used by the school department
will be the general responsibility of the Superintendent. They will work with the Buildings
Manager and other municipal departments, as necessary, to develop a comprehensive and
well-defined plan for the proper maintenance, cleanliness, and safekeeping of all school
buildings and grounds to ensure that each school is equally well maintained, equipped, and
staffed.
The Superintendent will establish procedures and employ such means as may be
necessary to provide accurate information in regard to the nature, condition, location, and
value of all property used by the school department; to safeguard the property against
loss, damage, or undue depreciation; to recover and restore to usefulness any property
that may be lost, stolen or damaged; and to do all things necessary to ensure the proper
maintenance, cleanliness, and safekeeping of school property.
Within the separate schools, the building administrator will be responsible for proper
care, maintenance, and cleanliness of buildings, equipment, and grounds.
SOURCE: MASC August 2016
LEGAL REF.: M.G.L. 71:68
NOTE: State law (M.G.L. 71:16) gives regional school districts the power to
acquire property and construct buildings. Therefore, the content of this policy
might be slightly different for such a district.
ADOPTED:

EC-1 - BUILDINGS AND GROUNDS MANAGEMENT
The Regional School District Committee's most important function is to provide for the
education of children, and it recognizes that the education of children is dependent upon many
factors, including a proper physical environment that is safe, clean, sanitary, and as comfortable
and convenient as the facilities will permit or the use requires.
The supervision over the care and safekeeping of property used by the school department will be
the general responsibility of the Superintendent-Director. They will work with member
communities, as necessary, to develop a comprehensive and well-defined plan for the proper
maintenance, cleanliness, and safekeeping of all school buildings and grounds to ensure that the
school is equally well maintained, equipped, and staffed.
The Superintendent-Director will establish procedures and employ such means as may be
necessary to provide accurate information in regard to the nature, condition, location, and value
of all property used by the school department; to safeguard the property against loss, damage, or
undue depreciation; to recover and restore to usefulness any property that may be lost, stolen or
damaged; and to do all things necessary to ensure the proper maintenance, cleanliness, and
safekeeping of school property.
Within the school, the building administrator will be responsible for proper care, maintenance,
and cleanliness of building, equipment and grounds.
LEGAL REF.: M.G.L. 71:68
SOURCE: MASC

ECA - BUILDINGS AND GROUNDS SECURITY
Public school buildings and grounds are one of the greatest investments of the town. It is
deemed in the best interest of the school department and town to protect the investment
adequately.
Security should mean not only maintenance of a secure (locked) building, but protection from
fire hazards and faulty equipment, and safe practices in the use of electrical, plumbing, and
heating equipment. The Committee expects close cooperation with fire and law enforcement
departments and with insurance company inspectors.
Access to school buildings and grounds outside of regular school hours will be limited to
personnel whose work requires it. An adequate key control system will be established, which
will limit access to buildings to authorized personnel and will safeguard against the chance of
entrance to buildings by unauthorized persons.
Funds and valuable records will be kept in a safe place and under lock and key.
Protective devices designed to be used as safeguards against illegal entry and vandalism will be
installed when appropriate to the individual situation. Employment of security personnel may be
approved in situations where special risks are involved.
SOURCE: MASC August 2016

MAYNARD
PUBLIC SCHOOLS

________________________________________________________
______________________________________________________
School Committee Policy:

#741

________________________________________________________________________

Protection of Buildings and Grounds
The Maynard School Committee desires to make school buildings and grounds available for
constructive use by the community. In order to prevent vandalism to these facilities the Maynard
School Committee has adopted the following rules in order to deter costly and wasteful
destruction of school buildings and grounds.
1.

Use of school property for school functions is limited to activities authorized by the
building principal and/or the superintendent’s office.

2.

School property is officially closed to use one-half (1/2) hour after sunset until one-half
(1/2) hour before sunrise except for approved, supervised activities.

3.

Dogs, mini-bikes, motorcycles, snowmobiles and all other motor-driven vehicles are
prohibited from school grounds at all times except for authorized staff, students, service
dogs, municipal vehicles and persons on official business,.

4.

In posted school areas, all persons found in violation of posting and of loitering may be
prosecuted to the full extent of the law. The Maynard Police Department is encouraged
to enforce the posted speed limit on school grounds, and posted parking and handicapped
parking regulations.

________________________________________________________________________
Date Approved: 4/11/13
Earlier Version: 10/03, 3/96, 12/76
Cross Reference: #705, 711,
Legal Reference: M.G.L. 71:68 and 71:71
_________________________________________________________________________

Maynard Public Schools
IKE - PROMOTION AND RETENTION OF STUDENTS
Replaces Maynard School Committee Policy #516
The School Committee is dedicated to the best total and continuous development of each
student enrolled. The professional staff is expected to place students at the grade level
best suited to them academically, socially, and emotionally.
In evaluating student achievement, each teacher will make use of all available information,
including results of teacher-made tests and other measures of skill and content mastery,
standardized test results, and teacher observation of student performance. The Principal
will direct and aid teachers in their evaluations and review grade assignments in order to
ensure uniformity of evaluation standards.
Students will normally progress annually from grade to grade. Exceptions may be made
when, in the judgment of the professional staff, such exceptions are in the best
educational interest of the students involved. Exceptions will only be made after prior
notification and explanation to each student's parents/guardians, but the final decision
will rest with the building Principal.
SOURCE: MASC
ADOPTED:

Maynard Public Schools
IHBG - HOMESCHOOLING
Replaces Maynard School Committee Policy #661
Chapter 76, Section 1 of the Massachusetts General Laws, states that:
“Every child. . .shall. . .attend a [public or private].. school ... but such attendance shall not be
required ... of a child who is being otherwise instructed in a manner approved in advance by the
superintendent or the school committee…”
The Maynard School District recognizes the right of parents/guardians to educate their children
at home as an alternative to public school enrollment.
Parents/guardians who wish to homeschool their children should review the District´s Home
Education Administrative Procedure, as well as the District’s "Instructions for Submitting a
Proposal for Home Education." These documents are available from the Superintendent´s Office.
Parents/guardians bear the responsibility of demonstrating that their home education proposal
will provide their child with instruction that is equal to public schooling in its "thoroughness and
efficiency, and in the progress made therein." Care and Protection of Charles (known as "Charles´
Law"), 399 Mass. 324, pages 337-338 (1987). To determine whether the proposed plan meets
this standard, the Maynard School District requires that parents or guardians complete a
proposal for home education and submit it for the Superintendent´s consideration.
Parents/guardians planning to educate their child at home must notify the Superintendent of
Schools before removing their child from public school. The home education program cannot
begin unless and until the Superintendent or designee approves the parent’s(s’) or guardian’s(s´)
home education proposal. Consequently, the Maynard School District urges parents or guardians
who wish to home school their children to submit their home education proposals no later than
August of the year in which homeschooling is to begin.
APPROVED:

MAYNARD
PUBLIC SCHOOLS

________________________________________________________
______________________________________________________
School Committee Policy:

#661

________________________________________________________________________

Home Instruction
The Maynard Public Schools recognizes and respects the right of parents or guardians to educate
their child(ren) at home. The School Committee appreciates the personal and cultural
uniqueness of each family and desires to ensure that the process by which school officials
approve and review home education programs is both lawful and equitable.
The Maynard School Committee has the responsibility to insure the education of all school age
children in the community. Therefore, it shall be the policy of the School Committee to require
annual plans for home instruction on an individual basis under the following conditions:

1.

The parent/guardian shall submit a Home Education Plan to the Director of
Curriculum/Assistant Superintendent for approval. The Director of Curriculum/Assistant
Superintendent may require a meeting with the parent/guardian to review the plan.

2.

The plan shall include the following detail of the instructional program:
a.
Hours of instruction per week per subject.
b.
Name and qualification of the instructor, and location of instruction.
c.
Textbooks and materials used in instruction.
d.
Testing/evaluation plan.

3.

Appropriate records of student progress shall be maintained by the parents, and a copy
furnished to the Director of Curriculum/Assistant Superintendent. The appropriate
records of student progress maintained by the parent must include the annual
administration of appropriate tests, or an alternative form of assessment, such as progress
reports, dated work samples, a portfolio review, an assessment by a certified teacher of
the parent’s choice, or another method agreed upon.
Note: Because home-schooled students are not enrolled in the public school system, they are
neither required nor allowed to take the MCAS exams (Department of Elementary and
Secondary Education).

4.

Home instructors will maintain a record of activities.

5.

A visit to the home (or location of instruction, if other than the home) may or may not be
a part of the approved plan. Such visit by a representative of the school will be arranged
at mutually convenient times.

6.

A student on a program of home instruction is welcome to use the school library,
computer lab or other school facility during afterschool hours when the facility is open.
See also policies #14 "Equal Educational Opportunity", #562 "Student Activities", #564
"Athletics", #651 "Field Trips" and #660 "Part-time Students", for rules relating to parttime students.

7.

Modifications in the approved educational plan shall be made as deemed necessary and
appropriate by the Director of Curriculum/Assistant Superintendent after consultation
with the parent.

________________________________________________________________________
Date Approved: 9/12/13, 5/27/10
Earlier Version: 4/01, 1/98, 5/97, 3/84
Cross Reference: #14, 325, 562, 564, 651
Legal Reference: MGL 76:1, 5
________________________________________________________________________

Maynard Public Schools
JH - STUDENT ABSENCES AND EXCUSES
Replaces School Committee Policy #?
Regular and punctual school attendance is essential for success in school. The Committee
recognizes that parents/guardians of children attending our schools have special rights as well as
responsibilities, one of which is to ensure that their children attend school regularly, in
accordance with state law.
Therefore, students may be excused temporarily from school attendance for the following
reasons: illness or quarantine; bereavement or serious illness in family; weather so inclement as
to endanger the health of the child; and observance of major religious holidays.
A child may also be excused for other exceptional reasons with approval of the Principal or
designee.
A student's understanding of the importance of day-to-day schoolwork is an important factor in
the shaping of his character. Parents/guardians can help their children by not allowing them to
miss school needlessly.
Accordingly, parents/guardians will provide a written explanation for the absence or tardiness of
a child. This will be required in advance for types of absences where advance notice is possible.
In instances of chronic or irregular absence reportedly due to illness, the school administration
may request a physician's statement certifying such absences to be justified.
Student Absence Notification Program
Each Principal or designee will notify a student's parent/guardian within 3 days of the student's
absence in the event the parent/guardian has not informed the school of the absence.
Each Principal or designee shall make a reasonable effort to meet with any student, and that
student's parent/guardian, who has missed five (5) or more unexcused school days (a school day
shall be equal to two (2) or more class periods in the same day) in a school year. The meeting shall
be to develop action steps to improve student attendance and shall be developed jointly by the
Principal or designee, the student, and the student's parent/guardian. The parties may seek input
from other relevant school staff and/or officials from relevant public safety, health and human
service, housing, and nonprofit agencies.
Dropout Prevention
A student who has not graduated from high school and has been absent from school for ten (10)
consecutive days of unexcused absence shall not be considered permanently removed from

school unless the Principal has sent notice to the student, and that student's parent/guardian.
The notice shall be sent within five (5) days of the tenth consecutive day of absence and shall
offer at least 2 dates and times within the next ten (10) days for an exit interview with the
Superintendent or designee, the student, and the student's parent/guardian. The notice shall be
in both English and the primary language of the home, if applicable. The notice shall include
contact information for scheduling the exit interview and shall indicate the parties shall reach an
agreement on the date/time of the interview within the ten (10) day timeframe. The timeframe
may be extended at the request of the parent/guardian and no extension shall exceed 14 days.
The Superintendent or designee may proceed with any interview without a parent/guardian
present, provided the Superintendent has documented a good faith effort to include the
parent/guardian.
The Superintendent or designee shall convene a team of school staff to participate in the exit
interview and shall provide information to the student and, if applicable, the student's
parent/guardian on the detrimental effects of early withdrawal from school and the alternative
education programs and services available to the student.
SOURCE: MASC February 2019
LEGAL REFS.: M.G.L. 76:1; 76:1B; 7
 6:16; 76:18; 76:20

MAYNARD
PUBLIC SCHOOLS

________________________________________________________
______________________________________________________
School Committee Policy:

#520

________________________________________________________________________

Authorized Absences From Class
1.

Recognizing the educational benefits to students of occasionally being excused from
class for the purpose of participation in assemblies, course registration, field trips, class
meetings, etc., each Principal is authorized to schedule such activities during the school
day at times which result in the minimal disruption of the student's education.

________________________________________________________________________
Date Approved: 5/9/13
Earlier Version: 3/04, 3/96, 3/85
Cross Reference: #651
Legal Reference:
________________________________________________________________________

