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KIDS REGIONAL SCHOOL UNIT #2 

BOARD OF DIRECTORS 

 

DATE:  THURSDAY, JUNE 4, 2020 

TIME: 5:30 PM Reception for Retirees: A time of recognition was held for those RSU 

employees who are retiring this year. 

6:00 PM REGULAR MEETING  

 
MEMBERS PRESENT:  Chair Jon Hamann, Directors Chris Asch, Jay Brown, Leanne Burnham, Jim 

Grandahl, Jon Lambert, Linda Leet, Kathryn Marseglia, Mark Pearson and Jeff Pierce 

  

MEMBERS ABSENT:  Vice-Chair Russ Hughes and Director Dawn Gallagher 

 

ALSO PRESENT:  Acting Superintendent Mary Paine   
 
1.0 CALL TO ORDER/QUORUM PRESENT 

 The Chair declared a quorum present and called the meeting to order at 6:00 p.m. 

 

2.0 APPROVAL OF MINUTES OF THE REGULAR MEETING OF MAY 7, 2020, THE 

BUDGET WORKSHOP OF MAY 14, 2020 AND THE SPECIAL BOARD MEETING OF 

JUNE 2, 2020.  

Director Linda Leet motioned to approve the minutes from the Regular Board Meeting of May 7, 

2020, the Budget Workshop of May 14, 2020, and the Special Board Meeting of June 2, 2020. 

Director Jon Lambert seconded the motion, voted in favor 10-0. 

      

3.0 ADJUSTMENT(S) TO AGENDA 

Add to 2.0, 6.2, 8.1 and 8.2 

Update to Item 6.3 

Update Item 8.4 

 

4.0 PUBLIC COMMENT 

4.1    Public Comment 

 

5.0 OLD BUSINESS   

 

6.0 NEW BUSINESS 

 

6.1 Approval of Resignation(s) / Retirement(s) 

 Director Kathryn Marseglia motioned to approve the following resignations 

 - Christie Jernigan, Assistant Principal at DES and RMS/RHS 

 - Jennifer Vachowski, Grade 3-5 Teacher at DES (retirement) 

  Director Jeff Pierce seconded the motion, voted in favor 10-0. 

 

6.2 Approval of Nominated Personnel  

 Director Jon Lambert motioned to approve the following nominations for hire. 

- Delaney Kasle, HDES Grade 2 

- Nikolas Foulke, MMS and MA Band, Chorus and General Music 

- Wade Morrill, Health and PE (6-12) at MMS and MA 

- Elizabeth Ciccarelli, Science at RMS 

- Chris Ranslow, Athletic Director at HDMS/HDHS 

- David Morris, Music at HDHS (increase from 50% to 100%, filling 50% vacancy) 
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Director Jay Brown seconded the motion, voted in favor 10-0. 

 

6.3 Approval of 2020-2021 Board Calendar 

Director Linda Leet motioned to approve the 2020-2021 Board calendar of meeting 

dates. Director Jon Lambert seconded the motion, voted in favor 10-0. 

 

7.0 COMMITTEE REPORTS 

 

 7.1 Finance Committee Budget Workshop 

  May 12, 2020 5:30 PM 

 

Committee Members Present:  Committee Chair Grandahl, Board Chair Jon Hamann, 

Directors Jon Lambert and Linda Leet  

Committee Members Absent:  Director Jay Brown and Jeff Pierce 

Other Board Members Present: Directors Chris Asch, Russ Hughes and Kathryn 

Marseglia 

RSU Staff and Others Present:  Acting Superintendent Mary Paine, Business Manager 

Vicki Raymond, Transportation Director Katie Spear, Food Service 

Director Chrissy Michaud, Special Ed Director Deb Murphy, Principal 

Melissa Burnham Barter, Principal Kristie Clark, Asst. Principal Doug 

Bourget, Asst. Special Ed Director Lisa Smead, Faculty Members 

Roberta Hart and Andrea Freed 

 

1. Committee Budget Discussion with Board 

 

Committee Chair Jim Grandahl presented the current revenue and explained 

summer accrual. 

 

Overview of impact to towns: 

 

Director Marseglia asked if money was left in the account that the $500,000 

came out of.  

 

Chair Grandahl: They did not use all of that account as they are required to 

maintain a certain amount in it. It will be a ‘thinner’ balance in that account.  

 

Tuition line item from last year was discussed. 

 

Director Asch: State subsidy. Is it stable? Chair Grandahl: Possible curtailment 

based on the current situation 

 

Acting Superintendent Paine: Developing budget goal difficult as priorities are 

hard to set. Would like to find the positive in the lean budget we are putting 

forward. That seems to be the priority. 

 

Move to the Board for a vote next week? All in favor. 

 

Mary Paine will make sure our town officials are aware of Thursday’s meeting. 

 

The meeting adjourned at 5:55pm. 
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Respectfully Submitted, 

Mary Paine, Acting Superintendent of Schools 

 

 7.2 Facilities, Food Service and Transportation Committee  

  May 13, 2020 5:30 PM 

 

Committee Members:  Chair Jon Lambert, Directors Jim Grandahl, Jon Hamann, Linda 

Leet, Acting Superintendent Mary Paine, B&G Director Gordon Murray, Food Service 

Director Chrissy Michaud, Transportation Director Katie Spear, Business/HR Manager 

Vicki Raymond, and Asst. Director of Buildings and Grounds Frank Farias 

 

Committee Members Absent:  Directors Jay Brown and Jeff Pierce 

 

1. Facilities  

 

Director of Buildings and Grounds Gordon Murray presented the following 

report. 

 

I would like to begin by saying that despite the pandemic, RSU #2 operations and 

maintenance continues to move forward. My staff is performing daily 

disinfection as well as deep cleaning, painting and performing many needed 

repairs. They are a dedicated group who is taking advantage of this time that is 

afforded them without people in the building on a daily basis and the usual 

number our facility use groups that they have to work around. I would like to 

commend them for their hard work and dedication. 

 

Like everyone is experiencing during this time, some of our deliveries are 

delayed causing certain aspects of our job to take longer but overall, we are able 

to manage these challenges. 

 

- Monmouth Memorial School Update 

This project is moving along well. Furniture deliveries should be 

completed within the end of the month. The controls company is 

finalizing work on the building automation and then commissioning will 

continue and be completed. There are a few contractors that remain on 

site for interior punch list items. The civil contractor is back on site 

making necessary repairs, doing a punch list and final work on our fields, 

lawns, driveways and drainage ponds. We hope to get the athletic fields 

to engineer acceptance phase so that we can use these fields by the next 

fall. The final stages of this project have been hindered somewhat by 

COVID-19 with deliveries and subcontractor staffing issues but we 

continue to move the project to completion. As the furniture is 

completed, we will begin finishing floors and IT contractors will be on 

site installing projectors and the network needed to run a state-of-the-art 

school. It is still our goal to move books over in mid-June. We are 

working feverishly to make that a reality. 

 

Overall this project has gone very will and RSU #2 will have a safe and 

efficient building that we can be proud of when students and staff come 

back to school. Attached are some progress pictures. 
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 Discussion of elevator, and galvanizing finish on front entrance. 

Discussion of MA Renovations: Both done; rooms are beautiful, need 

refrigerator & microwave 

 

- 10 Plan Discussion 

As I have stated many times, we have done some major projects at all of 

our schools since the inception of the RSU. We have completed some 

large efficiency projects including boiler room renovations and fuel 

conversions, and automation upgrades. We have all of our roofs on a 

capital replacement plan and will continue to do so to protect our 

building envelope and minimize interior repairs as well as maintain 

healthy buildings. Attached is a copy of our current plan for your review. 

You will notice some years that are higher than the recommended 

threshold for our annual capital expenses. Over the years we have 

focused on the many priorities within our buildings. We must begin to 

look at major exterior projects like paving. These are very expensive 

projects that will benefit only one town during any given budget year, 

but all schools and grounds must be considered as we are getting past the 

point of patch paving which is very expensive and only a short-term 

solution. I do want to take the opportunity to thank our School Board in 

its effort to not only maintain high quality standards for education, but 

also for supporting and budgeting for the buildings and grounds that are 

involved in that process. 

 

 New Discussion  

Paving/parking lots: Richmond in disrepair; parking at HDES (Gordon Murray: 

We need a study to explore best options for expansion.) 

 

 - Solar Initiatives for RSU #2 

Many of you have probably heard of the solar initiatives that are taking 

place around the country and in Maine. They are looking to connect large 

users with the developers who already have or will very soon be building 

large solar projects around the state. Business Mgr. Vicki Raymond and I 

have met with a few companies who would like RSU #2 to sign on and 

be part of their solar project that would save the district some money and 

get a large percentage of our power provided by solar energy. These are 

net energy billing credits and there will be no panels at our facilities, or 

any cost associated. Last week I signed on with a company called 

Cenergy through Maine Power Options. They hope to have the project 

built by the end of this year or the beginning of next. At that time RSU 

#2 will begin to experience savings on our monthly electricity bills and 

be able to make the claim that a large percentage of our power is green. 

 

  New Discussion 

  20 Year Term: Did not include Richmond. Could save more money with 

Richmond in the deal. If they decide to pull out of withdrawal, we could put them 

back in up to a point. Savings could be as high as $80K. 

 

2. Food Service  
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 Food Service Director Chrissy Michaud presented the following report. 

 

- End of Year Student Deb: $3,482.45 

 
 - Grants 

Since the pandemic has occurred, I have received $1750.00 from Full 

Plates Full Potential. We have also been awarded another $1000.00 as of 

Monday for a total of $2,750. I can re-apply every two weeks till they 

run out of funds. I have also applied for Gen. Youth Grant, but they are 

awarding it to those districts who are 50% free/reduced first. 

 

 - Price Increase for 2021 

As you all know, I have to fill out a price equity spreadsheet/tool for 

DOE Child Nutrition at the end of every year to see what, if any, price 

increase needs to be for the following school year. Next school year we 

need to increase the prices of our Breakfasts and Lunches including 

Adult prices.  

 

Elementary Schools: Breakfast $1.25/ Lunch $2.75 

Middle/High School:  Breakfast $1.50/ Lunch $3.00 

Adults:  Breakfast $3.00 /Lunch $6.00 

 

    Increases:  ES 0.10 for both breakfast and lunch 

      MS & HS 0.10 for breakfast and 0.25 for lunch 

      Adult meals 0.50 for both breakfast and lunch 

 

We have seen some families going from school to school in order to get 

more meals. I experienced it myself on Friday when I was at Hall-Dale 

High School, then went to Hall-Dale Elementary School. I talked with 

the Food Services Director of Gardiner Linda Sergent, and she told me 

they were experiencing the same thing.  
 

 - Notices from USDA on Summer Meal Program 

USDA has issued a waiver for us to continue Unanticipated School 

Closure Meals through June 30th. July 1 will be the normal summer meal 

program.  

 

Rules and regulations for this program are: 

• We would have to see the children, as they need to eat on site, 

which would mean congregating, and opening up our buildings 

for a place to eat during inclement weather. Responsible person 

can NOT pick up meals. 

• Different times for Breakfast and Lunch. We can NOT serve 

them at the same time. This is why they propose you have an 

educational enriched activity already going on for those times as 

it would be hard for children and families to go back and forth 

twice a day for both meals. 

• We would also only have 2 sites that qualify at that point. 

Dresden and Henry. L. Cottrell Elementary. 
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In years past, we have not participated in Summer Meal Program as we 

do not have many qualifying schools, we did not have the income to pay 

salaries and benefits throughout the summer for those who worked the 

summer program, from the School Nutrition Account.  

 

USDA is working with DHHS to create a P-EBT Card for students 

whose family qualifies for SNAP or TANF. (Benefits from DHHS) The 

allowance on the card will be back dated to March and it will give them 

$5.00 per day per child to help with meals. The card is not finalized, but 

it is set to be out soon. 

 

DOE Child Nutrition has reported that 26% of eligible children are 

accessing meals when usually 50% of eligible children access them 

during the summer.  
 

 - Meals during closure 

 

If I go by our enrollment (that is, if we are serving just our enrolled 

children and no siblings) we are only feeding 19% of our children.  

 

For the Month of April: 

Hall-Dale High School served 382 Breakfast and 382 Lunches  

Hall-Dale Elementary School served 1067 Breakfast and 1067 Lunches 

Henry L. Cottrell School served 1247 Breakfasts and 1247 lunches 

Dresden served 619 Breakfast and 619 Lunches 

Richmond served 2957 Breakfasts and 2957 Lunches 

 

Jim Grandahl asked Chrissy to put together the costs for through June 30 and if 

we did summer meals. Took a loss in April. 

  

2. Transportation  

 

   Transportation Director Katie Spear presented the following report. 

 

 - Training 

 

Training is required for bus drivers yearly. This is normally accomplished with 

the School Bus Rodeos, the State of Maine Safety Conference and what is done 

internally.  Because of the situation we are currently in, both the Rodeos and the 

State Conference for this year have been cancelled. 

 

The National Highway Traffic Safety Administration has recently launched a 

School Bus Driver Curriculum which all School Bus Drivers will be required to 

complete before the end of June. It has 19 Modules and should take about 6 hours 

to complete. We will receive certificates when completed.   

 

I am also looking for other programs we may be able to sign up for and complete. 

The intention is to conduct classes on evacuations, pre-trip inspections, and 

proper protocol for some of our daily operational requirements before the end of 

June so we have our hours of training before summer. 
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 - Deliveries from Schools 

 

We have been delivering packets from Monmouth Middle School and Henry L. 

Cottrell School. We are using four vans to accomplish this. There are bus drivers 

and van drivers in each delivering 20-25 packets per van taking about an hour 

weekly and driving about 87 miles. 

In Richmond we delivered 37 packets driving 41 miles. That took one driver two 

hours to complete.  

This past Tuesday we delivered 310 student’s belongings to their drop off points 

in Monmouth. We drove 151 miles and it took about two hours to get it all done. 

There was some prep work involved making sure students were on bus run 

sheets, setting them up in order of stops and loading vehicles. All but one van 

needed to make two trips.   

 - Extended Stop Arms 

 

I have spoken to Matt Kearns who was Transportation Director in RSU # 57 who 

has purchased extended stop arms and had them installed on buses there. The 

stop arms cost about $2,000 a piece not including installation. He had his 

mechanic install them first on the buses that travel and stop on roads that are 

posted at highway speeds such as Rt. 202 in Monmouth and Rt. 201 in 

Richmond. They are controlled by air or are electric. Matt said he preferred the 

air, as they operate better in the cold and has had minimal operating costs 

associated with them. He put them on 12 of his 36 buses. The results of their use 

dramatically dropped the rate of incident of people passing their buses from 4-6 

per run per day to almost nothing. They had no incident of someone hitting them. 

They are break away and would do so upon collision but would also render the 

bus out of service, should that occur until repair can be made. W.C. Cressey in 

Kennebunk is a distributor. 

 

8 light system: Can now use the red lights for dropping off packets and 

belongings. 

 

Discussion of whether there might be a problem with recruiting drivers if the 

virus continues. 

 

Respectfully Submitted, 

Richard Amero, Monmouth Academy Principal 

 

8.0 SUPERINTENDENT’S REPORT 

 

8.1 Newly Hired, Newly Appointed Personnel 

The Acting Superintendent reported on the following newly hired and newly appointed 

personnel. 

- Andrew Hopkins, Special Ed Tech III at HDHS 

- Tami Armstrong, Food Service Worker transferred from MO to HDES 
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8.2 Resignation(s)  

The Acting Superintendent reported on the following resignations. 

- Jacqueline Jean, Custodian at Central Office and Personalized Learning Center 

- Shelby Griffin, Food Service Worker at HD 

- Peter Michelson, Special Ed Tech III at MMS 

- Taylor Houdlette, Special Ed Tech III at MBES 

- Jacqueline Frost, Special Ed Tech III at MBES 

 

8.3 Open Positions in the RSU 

 - Two Special Ed Techs 

 - Part-time Title One Ed Tech III at HDES 

 - Three Custodians  

 - One Bus Driver in Monmouth 

 - One Food Service Worker in Monmouth 

 - 50% Pre-K Teacher at DES 

 - Grade 3-5 Teacher at DES 

 - 50% Health and Home Ec. Teacher at HDHS 

 - Technology Integrator in Hall-Dale Schools 

 -  Math Teacher at RHS 

 - French Teacher at RMS/RHS 

 

8.4 Upcoming Board Events / June committee meetings 

- Virtual Budget Public Hearing 6:00pm – 6/23/20 

- Regular Board Meeting 6:00pm at MMS or VIRTUAL – 7/9/20 

- Budget Validation Referendum at city/town polling sites – 7/14/20 

- Special Board Meeting: Validation of BVR Results 6:00pm at MMS or VIRTUAL – 

7/16/20 

 

8.5 Upcoming School Evening Events / Calendar Events 

 

8.5 School Field Trips [In-state / School Day] 

 

9.0  ITEMS FOR FUTURE MEETINGS  

 

10.0  ADJOURNMENT 

Director Jim Grandahl motioned to adjourn the meeting at 7:00 p.m. Director Jeff Pierce 

seconded the motion, voted in favor 9-0. 

 

Respectfully Submitted, 

 

 

 

Mary Paine 

Acting Superintendent of Schools 

 

MP/src         RSU Brd of Directors minutes 6.4.20 


