
UNIFIED SCHOOL DISTRICT # 463 

REGULAR BOARD MEETING     
 

November 09, 2020   

       
The Regular Board Meeting of Unified School District # 463 Board of Education was called to order at 

6:00 p.m. by President, James Jirak, in the Udall USD 463 District Office Board Room.  In addition to 

Mr. Jirak, the following board members were present: Joe Leiblie, Shelly French, Shonda Green, Clayton 

Bishop, and Chris Holmes.  Megan Clasen joined the meeting via Zoom.  Also present was Dale Adams 

as Superintendent/MS/HS Principal, Heidi Perkins as Elementary Principal, Cathryn Schulle as Board 

Clerk.  Guests present were Chris Hanney, Dustin Arthur, Shasta Vesta, Elizabeth Vesta, Tammy 

Tannehill, City Councilman Kenny Ault, and Paul Smith. 

 

APPROVAL OF AGENDA 

Motion was made by Joe Leiblie to approve the agenda as presented.  Motion seconded by Clayton 

Bishop.  Motion passed 5-0 with 2 members not yet present. 

 

Shonda Green and Shelly French joined the meeting at 6:03 pm. 

 

PUBLIC COMMENTS 

Kenny Ault, Udall City Councilman, thanked the school for their contribution to the community and 

stated that the city council is wanting to change to support the schools more.  He also shared some 

concerns regarding the current pandemic and its effect on the schools. Mr. Jirak thanked him for his 

comments. 

 

Chris Hanney presented the drawings for the proposed FEMA funded shelter and discussed with the board 

some of the details and possible options pending budget and site constraints. He also outlined a possible 

timeline when asked by a board member. 

 

Paul Smith, Udall Music Director, presented to the board a list of instruments under repair, instruments 

that are not useable and need replaced as well as an estimate on the cost.  He brought a French Horn to 

illustrate the state of some of the instruments, many of which are not playable.  He also shared with the 

Board about his music students and his short term and long term plans to help all of them reach their best 

potential in his class by having an instrument for each student.  Mr. Smith also stated that his is working 

with the music supply company to be as conservative as possible with the funds by looking at used 

instruments, getting discounts on purchases, and asking the public for donations of instruments “that are 

just sitting there not being used.” There were several comments from the board complimenting Mr. Smith 

on his work with the students.   

 

CONSENT AGENDA 

Motion was made by Clayton Bishop to approve Minutes of the October 13, 2020 meeting as presented.  

Motion seconded by Shonda Green.   Motion passed 7-0.   

 

Motion was made by Joe Leiblie to approve items III b and III c on the Consent Agenda.  Motion 

seconded by Clayton Bishop.  Motion passed 7-0.   Items approved are: 

b. Vouchers totaling $547,167.06 (this number was noted as including the bond debt 

service and a flow through payment for SPED) 

c. Financial Reports 

 



                               

REPORTS/RECOGNITION  

Dale Adams presented on Finance 

 

Dale Adams presented on Maintenance. He shared that the tree lines are being cleaned up, especially at 

the Elementary school.  There is other maintenance of the facilities being done this fall rather than wait 

for spring. They are also adding shale to both fields this fall rather than in the spring.  The construction 

company started digging out the long jump pit.  The new water fountains are almost done with just two 

left.  The concession stand had been winterized but was opened back up for the construction employees to 

use.  The board asked about the new parking lot and how that was progressing.  The board asked Mr. 

Adams to move the time line up on getting the parking lot finished in time for Basketball season which 

starts November 19th. Lastly the maintenance department is working on fixing the drainage by the track 

field. 

 

Dustin Arthur was introduced to the board as the recently hired Technology Director and he presented on 

technology. Mr. Arthur stated that right now, about 85% of his time is spent catching up from the last two 

months of being without an onsite, full time, IT person.  He has also implemented a classroom control 

system that is a long term solution when doing remote learning.  It allows teachers to get updates on what 

students are doing as well as control what the students can view while in class.  It also allows the teachers 

to block a student from accessing non-school related and/or inappropriate internet sites and materials and 

logs a history of what activities the student has done during those classes.    Mr. Arthur also reported that 

many of the school cameras are old and some are starting to not work properly or at all and he is working 

on bringing those up to date.  Especially some of the bus cameras.  He is also working on mapping the 

network to make repairs more efficient and lastly, he is working on improving our servers to make our 

systems work better.  He is working for this to be a seamless transfer with little to no interruption in 

service. 

 

Dale Adams presented on transportation.  Mandy McDade included her June, July, and August 2020 

reports.  When it was commented that it would be nice to have them caught up and reported monthly 

going forward, Cathryn Schulle added that September and October should be available at the next board 

meeting which would bring them up to date. 

 

Dale Adams presented on curriculum. He stated that KSDE is now asking a quarterly survey that is 

supposed to be for informational purposes on our teaching structure (i.e. how many remote, how many in 

person, etc.)  Mr. Adams also stated that they are working hard at the High School with kids on College 

Track and will have some who are going to be mostly at Cowley College because they are at the point 

they are ready for that.  The Elementary School is working hard and are starting Social Emotional 

Assessments which is brought to us by Morgan Murray, who joined the Udall staff this fall. 

 

Dale Adams presented on accreditation. Mr. Adams restated we are on a “pause” and there is some stuff 

we still have to do during the pause on which he is currently working. 

 

Dale Adams presented on construction and referred to the comments earlier on the Long Jump, The 

Parking Lot, and the new FEMA shelter 

 

 

NEW BUSINESS  

Approval of any donations was tabled as there were none made this past month. 

 



Regarding the FEMA building that was presented during the Public Comments section of the meeting by 

Mr. Hanney, Mr. Adams stated in the long term, he would like the new FEMA building be opened up for 

the community to use when needed.  The High School and public would have access to the FEMA 

building during a tornado/severe weather situation.  The Elementary School would continue to use the 

shelter in their building.  He stated that there are some ADA compliance issues to work on with the 

Elementary shelter and he had applied for a FEMA grant to build a shelter for the Elementary School but 

that one did not get awarded.  Motion was made by Shelly French to approve the drawings as presented 

for the FEMA Shelter and move forward with the project.  Motion was seconded by Clayton Bishop.  

Motion passed 7-0.   

 

The Board reviewed the presented Roof Maintenance Reports and no discussion was had. 

 

After a brief discussion on what benefited our students the most, a motion was made by Shelly French to 

get a list of what Paul Smith wants and needs most and move forward with getting those while keeping 

the cost under $20,000.00.  Clayton Bishop seconded the motion.  Motion passed 7-0. 

 

After a statement from the Board Clerk explaining that having access to bank statement electronically 

would provide that information in a timelier manner, Clayton Bishop moved that we change to receiving 

our bank statement electronically rather than by mail.  Chris Holmes seconded the motion.  Motion passed 

7-0. 

 

A motion was made by Shonda Green to approve Wyatt Williams as Athletic Director. Clayton Bishop 

seconded.  Motion passed 7-0. 

 

A motion was made by Shonda Green to approve Kacey Preston as Junior Class Sponsor with a Co-

Sponsor to be determined.  A brief discussion was had when a board member asked if Kacey would have 

time to sponsor alone until a Co-Sponsor is found.  Mr. Adams said that she would.  Motion passed 7-0. 

 

Board was made aware of the BKD Audit sometime in the week of December 7, 2020 and the KSDE 

Audit December 21-22, 2020. 

 

UNFINISHED BUSINESS 
Dale Adams stated that Activities Attendance Policies and enforcement of policies is revisited at every 

league meeting and right now, we proceed as usual.  However, that could be altered at any time.  A 

question came from the board about Scholars Bowl and Mr. Adams replied that there will be no outside 

attendance as it is an indoor event.  He went on to state that we are continuing to have a concession stand 

but again, that could change at any time. 

 

STAFF REPORTS 

Heidi Perkins stated that as of right now, she has one student returning which leaves four students 

representing three classrooms attending class remotely.  Parent-Teacher conferences had 100% attendance 

by one or both parents.  There were a few in which the parent and the teacher met via teleconference.  Mr. 

McKee’s music program was not able to be done in person but was recorded and he created a video which 

is being made available to family. The Spook Parade was a success and a big thank you to the City of 

Udall and Wheat State Technologies for the treats for the kids.  The winner of the Pumpkin Decorating 

Contest was Ms. Logsdon’s class for their Charlotte’s Web themed pumpkin.  The prize is a pizza party 

for their class. 

 



The Board commented that they have heard nothing but good things about her term as Elementary School 

Principal so far and thanked her for the good job. 

 

Dale Adams updated the board on the Second Chance Breakfast which is serving 50-60 kids and is its 

second week.  This year the Yearbook is being directed by Tina Sturm and Interstate is the company who 

has agreed to help us out in publishing the yearbook.  He concluded stating that they are in the process of 

doing evaluations of all new staff. 

 

 

BOARD REPORTS  

James Jirak, Megan Clasen, Joe Leiblie, Chris Holmes, Clayton Bishop, and Shonda Green had nothing to 

report.  Shelly French gave compliments for the Kitchen Staff.  In fact one of her “sources” stated that he 

could have the pumpkin pudding every day.  Clayton Bishop added that his son, a gravy aficionado, said 

that the gravy wasn’t as good as last year but it will do which was noted as high praise.  Ms. French also 

asked if the Second Chance Breakfast was cutting down on some of the regular breakfast numbers.  Mr. 

Adams responded by saying there are some that are getting both a regular breakfast and the Second 

Chance, which the student is charged for the second breakfast only.  He went on to say the students seem 

to value their social time before school and this allows them that time while still making sure they get a 

breakfast to eat.   

 

EXECUTIVE SESSION 

 

A motion was made by James Jirak and seconded by Shonda Green to go into Executive Session to 

discuss student and personnel issues with Dale Adams and Heidi Perkins for 10 minutes.  Motion passed 

7-0. 

 

A motion was made by Joe Leiblie and seconded by Chris Holmes to go into Executive Session to discuss 

student and personnel issues with Dale Adams and Heidi Perkins for 10 minutes.  Motion passed 7-0. 

 

A motion was made by Joe Leiblie and seconded by Chris Holmes to go into Executive Session to discuss 

student and personnel issues with Dale Adams and Heidi Perkins for 5 minutes.  Motion passed 7-0. 

 

A motion was made by Joe Leiblie and seconded by Chris Holmes to go into Executive Session to discuss 

student and personnel issues with Dale Adams and Heidi Perkins for 5 minutes.  Motion passed 7-0. 

 

Regular Board of Education Meeting resumed at 8:09 pm 

 

ADJOURNMENT 

James Jirak declared the meeting adjourned at 8:16 p.m. 

 

 

 

 

______________________________   

James Jirak, President 

 

 

______________________________   

Cathryn Schulle, Board Clerk 

**These are the unofficial minutes of the above 

meeting.  Minutes are approved or corrected and 

approved at the regular meeting held on the 

second Monday of each month.*** 

 

The next Regular Meeting will be December 8, 

2020 at 6:00 pm. 


