
 
 
 

Copeland Middle School is a collaborative community, where all stakeholders work in 
solidarity, thus creating an environment of mutual-respect, trust, and responsibility while 

empowering all individuals to be their authentic selves.  
 
 
Parent Survey 
 
Students and Parents, 
 
I would like to extend a huge thank you to all of you for making our first ever student led 
conferences a success.  I am entering my fifth year at Copeland Middle School. During my  time 
at CMS, I have often referenced the Margaret Meade quote;  “Never doubt that a thoughtful 
group of committed citizens can change the world, indeed it is the only thing that ever has.” 
These words continue to ring true.  Over the past five years, Copeland has undergone a 
Renaissance.  Our focus has been on transforming from a traditional middle school to a 
progressive one.  What does this mean?  Simply put, it echoes the fundamental principles of 
Restorative Practices, in that people are happier and more productive when those in positions of 
power do things with them, not to them or for them.  The work that the teachers, counselors, 
CST, therapists, and administration take on always focuses on putting students first.  
 
This year, a group of teachers approached me to discuss making a shift to student led 
conferences.  What started out as an idea turned into extensive planning with the CMS teachers 
and administration.  From there, we included parents and students to help with the planning 
process.  Lastly, we recorded multiple instructional videos of actual student led conferences 
using parents, students, and teachers.  As always, our teachers embraced the opportunity to 
deliver an authentic relationship centered conference that empowered the students.  Mr. Higgins 
and Mrs. Waxman then worked with our teachers to fine tune all the technological aspects of the 
program.  Kudos to everyone involved! I am proud to be part of such an amazing group of 
professionals, parents, and students. In order to make a night like this possible, goals must be 
established with all parties working like a team toward meeting them.  
 
I often discuss the journey that CMS has been, however, I would like to share it with you 
through the building goals that we have worked towards over the years.  What you will see 
through the building goals, is the road map of Copeland’s Renaissance. Staying the course in 
the face of adversity has not been easy.  However, our commitment has been and continues to 
be disciplined, consistent, and dedicated to the well-being of each and every child.  If you follow 
the progression, you will find that events such as student-led conferences do not occur in 
isolation; but instead, a committed effort over time.  We are better together!  
 
 
 
 
 

We have H.E.A.R.T.   Honesty. Empathy. Acceptance. Respect.Trust. 

https://forms.gle/azmEB3TBF8eySMZ77
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Copeland Middle School Building Goals 
 

2016-2017-Building Goals 
● By June 2017, staff members will use the district’s framework for professional practice 

(Danielson) more effectively to reflect on their current practice for growth. 
● By June 2017, staff members will work collaboratively to increase the efficiency of 

building practices and protocols to support students.  
 
2017-2018 Building Goals 

●  By June, 2018 all staff members will leverage Chromebook technology to implement 
“Blended Learning” strategies to increase student engagement. 

●  By June, 2018, all staff members will design and/or administer grade level or 
content-specific common assessments given at predefined points in targeted curricula 
and use the results to plan future instruction for their students. 

 2018-2019 Building Goals 
● By June, 2019 all staff members will meet the needs of all students by reviewing both 

internal and external data and designing and implementing lessons with a focus on 
differentiation.  

● By June, 2019 all staff members will contribute to the development, and implementation 
of programs and practices to support the health and well-being of the staff and students. 

 
2019-2020 Building Goals 

● By June 2020, all stakeholders will empower students to be accountable for their actions, 
promote school safety, and build competency by instituting restorative discipline 
practices.  

● By June 2020, all Copeland Middle School staff members will engage in positive 
two-way communication by connecting families to student learning by sharing data, 
providing strategies to support learning at home, and allowing students to advocate for 
their education.  

 
2020-2021 Building Goals  

● By June 2021, all stakeholders will empower students to be accountable for their actions, 
promote school safety, and build competency by instituting restorative discipline 
practices that focus on empowering students to become leaders within the school 
community. 

● By June 2021, all stakeholders will work together to effectively support academic, 
mental, social, and emotional needs. 

We have H.E.A.R.T.   Honesty. Empathy. Acceptance. Respect.Trust. 


