
 
 

 

 

 

 

 

 

 

 

 
November 13, 2020 

 

To The Depew School Community; 

 

As you know and per my communication from Tuesday, November 10th, Governor Cuomo has 

placed a majority of Erie County, including the Depew School-Community in a yellow micro-

cluster zone. Under a yellow zone designation, schools have two options; to go fully remote or to 

remain open with mandatory weekly testing of 20% of our in-person students, teachers, and staff.  

 

We have proactively been preparing our testing plan over the past few weeks. As we finish out 

this week, the guidance is still fluid, there are still some questions that we are getting answers for 

and I sincerely appreciate everyone’s patience.  We have been actively investigating all of the 

information, in order to be able to pass the most transparent and confirmed facts on to the school-

community.  Just last night, I was waiting to get further clarifying information, as to not provide 

the community with inaccurate details, along with assessing our capacity and support to 

administer the COVID-19 testing here on campus.   

 

As reports of issues with schools testing is being widely discussed in the news media, I feel 

compelled to share with you some of the facts behind those circumstances.  Schools were not told 

to prepare an in-district testing protocol as part of our reopening plan.  The first time we learned 

of this was in early October when Governor Cuomo unveiled his micro-cluster strategy.  At that 

time, we were told that the Erie County Department of Health (ECDOH) would collaborate with 

us in administering and processing these tests.  We only learned at the beginning of this week, 

when we were designated a “hot spot”, that the ECDOH would not be able to provide us with this 

support, and that we must find another partner.  We were then working on that planning with our 

Medical Director and HealthWorks WNY, until late last night the guidance changed again and 

now ECDOH will indeed assist schools in testing.  

 

One thing that County Executive Poloncarz stated clearly, is that we must meet the mandatory 

random testing requirements in order to have students in the building, as presented by Governor 

Cuomo.  The mandate is on the school to attain 20% of the in-person individuals, who have 

consented to testing, each week.  For reference, we currently have approximately 1,880 faculty, 

staff and students that come on to campus for in-person learning.  Therefore, 20% of that total 

would mean that we would need to randomly test 376 people per week.  If we do not receive a 

high enough percentage of our in-person students and staff testing, we will need to shift the entire 

district to remote learning until our micro-cluster designation is lifted.  We are committed to 

keeping our schools open and ask for your support to help us meet these requirements.  Students 

and staff members do have the right to refuse testing and will NOT be excluded from attending 

school on campus.  We also know that as cases continue to increase in our area, we may need to 

move our schools to a fully remote model sooner than we anticipated. As such, I want to let you 

 

 

 



 
 

know that we are planning for that scenario as well. Please know that if we would have to pivot to 

remote instruction as per an Orange or Red Zone designation, we would have to remain there 

until the designation would be lifted, as we would not be able to sustain 100% of in-person 

testing.  

 

We have posed many questions and concerns about the testing requirements with both the 

ECDOH and the New York State Department of Health.  Of specific concern, was the type of test 

that would be administered.  We recently learned that we would be supplied with the BinaxNOW 

testing cards.  These tests will be administered by our school nurses, under the direction of the 

ECDOH and at no cost to you.  Results would be made available within 15 minutes.  This is NOT 

the invasive test that is inserted deep into the nasal cavity.  I have attached a video that 

demonstrates the administration of the test for your review: https://youtu.be/h5dRjdLVAPM.  

 

We will be preparing several convenient times for voluntary testing both during and after the 

school day.  This schedule will be posted once testing commences.  Special arrangements can be 

made for any parents wishing to be present for their child’s COVID-19 test, by simply contacting 

your school nurse.  If an individual tests positive, they will be provided a safe, secure and 

supervised space before they are able to go home. We are required to report testing results to the 

Department of Health, just as any physician's office would. Testing results will remain strictly 

confidential.  

 

Please take time to consider the information provided above, and participating in the random 

COVID-19 testing.  For parents, please note that you may give permission to one or more of your 

children, and decline testing for others.  An Active Consent Form is currently being developed in 

collaboration with the ECDOH and will be available to fill out for each individual once testing is 

ready to commence and a notification will be made.  If your child(ren) are already in a remote 

learning setting, you will not be required to respond to the Active Consent Form. 

 

Once again, we would like to stay open, but are prepared to seamlessly shift to fully remote 

instruction should we need to. Since things have been changing rapidly, I urge all Depew families 

to prepare for the potential of remote instruction and plan now for any child care needs. Here is 

one resource: Virtual Learning Support Centers. 

 

I know that these are challenging times, and that this decision may be a difficult one to make.  

Please know that, either way, we respect your decision.  Remain vigilant in social distancing, 

mask wearing, and hand washing. If you have any questions, please contact my office directly at 

686-5104 or any school administrator or nurse.  

 

Sincerely,  

 

Jeffrey R. Rabey Ph.D. 

Superintendent of Schools 

Depew Union Free School District 

 

https://youtu.be/h5dRjdLVAPM
https://www2.erie.gov/socialservices/sites/www2.erie.gov.socialservices/files/uploads/pdfs/VLSC-guide.pdf

