
   

            MEDFIELD SCHOOL COMMITTEE 

                                 Zoom Remote Meeting 

                                                        September 17, 2020 

PRESENT:   Jessica Reilly - Chairperson  

Leo Brehm - Vice - Chairperson & Legislative Secretary  

Timothy Knight - Recording Secretary  

Meghan Glenn - Financial Secretary  

Anna Mae O’Shea Brooke - School Committee Member 

ALSO PRESENT:  Jeffrey Marsden - Superintendent of Schools 

Michael LaFrancesca - Director of Finance and Operations  

Andrea Moores - Secretary  

 
Ms. Anna Mae O’Shea Brooke opened the meeting at 7:45 pm after the Executive Session that was held 

to discuss issues related to collective bargaining or litigation if an open meeting may have a detrimental 

effect on the bargaining or litigating position of the public body. (Medfield Teachers’ Association Unit A 

& B) 

REORGANIZATION OF THE SCHOOL COMMITTEE – Dr. Jeffrey Marsden 
Dr. Marsden asked for a motion to elect a School Committee Chair for the 2020-2021 School Year. 
 

A motion was made by Ms. Anna Mae O’Shea Brooke, seconded by Mr. Timothy Knight to appoint Ms. 

Jessica Reilly as the School Committee Chairperson for the 2020-2021 School Year. 

A Roll Call Vote was taken to appoint Ms. Jessica Reilly as the School Committee Chairperson for the 

2020-2021 School Year. 

 Jessica Reilly-yes 
 Leo Brehm-yes 

 Timothy Knight-yes 

 Meghan Glenn-yes 
 Anna Mae O’Shea Brooke-yes 

The vote was unanimous 

A motion was made by Ms. Anna Mae O’Shea Brooke, seconded by Ms. Jessica Reilly to appoint Mr. 

Leo Brehm as the School Committee Vice-Chairperson for the 2020-2021 School Year. 

A Roll Call Vote was taken to appoint Mr. Leo Brehm as the School Committee Vice-Chairperson for the 
2020-2021 School Year. 

 Jessica Reilly-yes 

 Leo Brehm-yes 
 Timothy Knight-yes 

 Meghan Glenn-yes 

 Anna Mae O’Shea Brooke-yes 

The vote was unanimous 

A motion was made by Ms. Anna Mae O’Shea Brooke, seconded by Ms. Meghan Glenn to appoint Mr. 

Timothy Knight as the School Committee Recording Secretary for the 2020-2021 School Year. 



   

A Roll Call Vote was taken to appoint Mr. Timothy Knight as the School Committee Recording Secretary 

for the 2020-2021 School Year. 
 Jessica Reilly-yes 

 Leo Brehm-yes 

 Timothy Knight-yes 

 Meghan Glenn-yes 
 Anna Mae O’Shea Brooke-yes 

The vote was unanimous 

A motion was made by Ms. Anna Mae O’Shea Brooke, seconded by Mr. Leo Brehm to appoint Ms. 

Meghan Glenn as the School Committee Financial Secretary for the 2020-2021 School Year. 

A Roll Call Vote was taken to appoint Ms. Meghan Glenn as the School Committee Financial Secretary 

for the 2020-2021 School Year. 

 Jessica Reilly-yes 
 Leo Brehm-yes 

 Timothy Knight-yes 

 Meghan Glenn-yes 

 Anna Mae O’Shea Brooke-yes 

The vote was unanimous 

 

PUBLIC INPUT  
Ms. Jessica Reilly asked the public to refrain from asking questions about remote learning until after the 

School Reopening Update and at this time public comment would be accepted for items not on the 

meeting agenda. There was no public input at this time. 

 

NEW BUSINESS 

Other items since posting on September 15, 2020 - None 

 

OLD BUSINESS (Agenda Out Of Order) 

School Reopening Update – presented by Dr. Jeffrey Marsden and Ms. Christine Power 

Dr. Marsden gave the committee an update on the technology devices distributed throughout the district 
to date. 

 

The following devices have been issued: 

 Memorial : 140 IPads 

 Wheelock : 136 Chromebooks 

 Dale :102 Chromebooks 

 Staff: 275 Mac Book Airs  

 

The following devices have been allocated to: 

 Memorial: Each classroom has been allocated 10 IPads 

 Wheelock: Each classroom has been allocated 13 Chromebooks 

 Dale: each classroom will have 13 Chromebooks (to be completed by 9/18/2020) 

 Blake: all 6th grade students have been issued a Chromebook 

Dr. Marsden presented the School Reopening Plan Update to the School Committee and the following 

topics were covered in the presentation: 

 Goals  

 Additional Concerns 
 Event Timeline 



   

 Transportation Issues 

 Curriculum and Instruction 
 Professional Development 

 Next Steps 

 

Ms. Jessica Reilly opened the meeting to public for comment and questions on the School Reopening 
Plan Update Presentation. 

 

NAME QUESTION  RESPONSE 

Dave Blake  
Is this memo of agreement available for 
public review? 

Once the MOA is signed by all parties it 
will be posted on the website 

Wendy Lybrand  

Please consider the completion of work on 

remote days as attendance. Statement read -no response given 

Kelda Perachi  
It would be helpful to have meetings and 
agendas posted on the district's website. 

The Agendas are posted on the school 
website prior to the meeting. 

Jennifer Sullivan  

Hi,  
I am very grateful for the work that has gone 
into providing an education for our children 
and appreciate all of the information 

Christine has shared. 
 
My question is about assessing the learning, 
since that is the goal of the above. 
 
1). What type of benchmark assessments 
will occur in the beginning of the year to 
determine gaps in learning due to the 4 

months of remote work in the spring? Will 
there be interventions  (RTI or other) and 
support for standards that have not yet been 
mastered? 

There are two benchmark assessments 
being used. Lexia Rapid Assessments for 
reading and Renaissance Learning for 
math.  

Sue Toohey  
Are you going to address pre-submitted 
questions? 

Ms. Reilly instructed Ms. Toohey to 
resubmit her question if it was not 
answered during the presentation. 

Gracy N. Walsh  

What are the metrics and measurements of 
success?  High School was not on the 
assessments slide.  Can you please explain 
the check in on remote days for HS? 

The curriculum is being mapped and 
includes assessments. These curriculum 
maps will be published in October. High 
School teachers are required to check-in 
with each of their classrooms one out of 
the two remote days at a minimum. 

Kathy Costello  

Wil there be an extended add/drop period at 
the HS as students realize they cannot self-
teach themselves 60% of an AP or Honors 
course?   Also, we can barely hear you right 

now. 

Dr. Marsden will reach out to the HS to 

follow-up with Ms. Costello. 



   

Dave Blake  

You indicated the MOA accommodates 
growth in the current hybrid model. Does it 
account for returning to full in-person 
learning and if so what is the criteria that 
must be met? 

There are some indicators in the MOA to 
address this along with the current COVID 
-19 data in Medfield and Norfolk County 
along with guidance from the Medfield 

Board of Health. All of these indicators 
will help determine when the return to in-
person learning is possible. The state has 
indicated that 6-7 weeks of data will be 
needed to inform this decision. 

Carol Ferris  

If I am correct in my assessment from 
hearing you all speak, there is no way to 
change the remote days to live zoom/stream 
classes which would be more beneficial to 
the high school kids? 

The curriculum is being developed to 
provide robust learning both synchronous 
and asynchronous. 

Martina Spitzer  

Kathy's question is relevant for all HS 

parents 

This question has been referred to the High 

School for accurate information. 

Matt Silva  Why is the HS AP question being deferred? 
This question has been referred to the High 
School for accurate information. 

Joshua Stefanik  

What is the process for getting on the bus 
waiting list? I emailed Phyllis but have not 
heard back. 

You are on the waiting list if you have 
given your name to Michael LaFrancesca 
or Phyllis Montillo. 

Kristin Martin  

Has there been any discussion about 
providing transportation for cohort C 
students on their "C" days? There are several 
populations that are in this cohort. This is still is being worked on.  

Erin Schneider 

What was the criteria used to gain bus 
access?  What are the variables you are 

accessing to figure out when the current bus 
schedule will be revised to allow for greater 
occupancy?  On a related note, when is a 
reasonable timeframe for a reply to emails 
regarding the bus.  We were left without 
response driving 4 kids to four different 
schools. 

This question was answered at the 
beginning of the presentation. 

Ryan and Tracy 

Boland  

In the definition of 15 hours of remote 
“Instruction” - what is being included in 
this?  Is “Instruction” simply having the 
student log in and pursue self study during 

those two days of being remote? This has been covered in the presentation 

Carlos Danger   

Can we expect our middle school children to 
receive 60 minutes worth of links in 
conjunction with 30 minutes of personal 

reading every day they are remote learning?  
Today our child was finished by 915am? 
This is reminiscent of our spring experience 

The leadership is working to make sure 
that the remote days are robust enough and 

that the recommended hours are being 
adhered too. The leadership will continue 
to look at this. 

Sue Toohey  

There are several in person classes where the 
kids are in the classroom and the teacher is 
remote. So no in person teaching at all. Can 
you please address as to why? 

There are certain teachers that will be 
teaching remote and will using the live 
stream format. 



   

Annette 
Gallagher 

When will students in cohort D have more 
information about when they will start? 

HS Students should be receiving their 
TECCA login information in the next few 
days.  Students will also receive a letter 
from the Guidance Department as well as 
from TECCA. 

Gracy N. Walsh  

1/2 of my sons HS teachers are teaching 
remotely, is there an option to have remote 
cohort stream in if teacher is also remote? 

Teachers are not required to live stream 
other than the required times. Teachers 
have the option to do so but are not 
required to do so. 

Renee Howley 

1) Christine’s slides showed that we would 
have 15 hours instruction outside the in 
person days.  Many of us understood this to 

be teacher instruction not emails with links 
for students to self-pace learn.  Can you 
explain further? 
2) I understand the benefits of the morning 
meeting me at Blake but not when they are 
not followed by teacher led instruction.  
Why would we require teens to wake up 
early for a 10 min check in only.  This age 

group requires more sleep. 

There will be a combination of 
synchronous and asynchronous learning. 
The check-ins helps students maintain a 

structured schedule. 

Ryan and Tracy 
Boland  

Was Christine suggesting there could be live 

streaming on HS remote days after there is 
more PD? 

Livestreaming is one of many tools to be 
used for instruction but total livestreaming 
is not the goal for instruction. Teachers are 
encouraged to use technology to improve 
their instruction but students sitting in 
front of Zoom all day is not a realistic 

learning scenario. Extra help Zooms will 
be made available to students. 

Matthew 
Newberg  

Have the threshold for number of cases in a 
class/school/district that would cause 
Medfield to go to Full Remote again been 
decided already? 

This question has been previously 
answered. 

Mod  Coletti 

How often are best practices being reviewed 
and shared with teachers?  What are 
expectations of teachers in terms of 
migrating curriculum toward best practices? 

Best practices are reviewed on a regular 
basis and teachers are collaborating to 
share best practices at team meetings, 
grade level meetings and during staff 
professional development days.  

Denise DePiero  

When you speak of high school students 
having a check in, exactly what does that 
mean?  The 5 minute check in is vague.  Is 
that for each class, while it’s happening or 
once a day for 5 minutes? 

The check-in happens at the beginning of 
every class for five minutes or longer if the 
teachers decide. It is once for every class 
within the two remote. 



   

Jill Fedor  

Thank you for clarifying that Impact 
Bargaining was the reason for not knowing 
the remote plan until this week.  While I am 
concerned that our children will not have 
teacher contact 2 days/week, I’m wondering 

about the phased re-entry plan to full in-
person learning. In the spirit of Challenge 
Success, would you consider the oldest 
students (high school) as important as the 
youngest learners (K-3) in returning first? Statement read -no response given 

Joanna Hilvert  

You originally proposed synchronous 
learning for the remote days.  So, while 
“robust learning can happen in an 
asynchronous model,” you obviously prefer 
synchronous as optimal for our students.  Is 
there a path to get back to synchronous as 
soon as possible. 

The plan allows for synchronous and 
asynchronous not one or the other. More 
structure has been built in for students with 
the check-ins on the remote days. 

Bonnie Marsette  

Are the zoom check ins by class at the HS 
for the whole class period or just a quick 
check in for a few minutes? 
Opinion: I’d rather have the teachers focus 
on the students in person rather than than 
trying to balance zoom check ins while 

teaching in person at the same time. Question dismissed -previously answered 

Iurii Kryvanych  

If district goes full remote for the second 

term will students in cohort D will be able to 
join? 

This will depend if students will be going 

remote short term versus long term. It will 
dependent on the length of the shutdown. 

Jacquelyn White  

It's unclear to me if there is an intent to have 
zooms/live stream on remote days (beyond 
Wednesday) in the future for elementary and 

middle school, and if so, the timeline for 
implementation.  I realize teachers need time 
to learn the tools, but I don't understand how 
other schools are effectively doing it but we 
can't.  Even a couple of zooms per day to 
help engage the kids would be helpful.  
Otherwise, the burden is entirely on parents 
(including dual working parents) to teach, 

monitor and care for their children all day 
when we expected they'd be preoccupied all 
day vs. a couple of hours of independent 
activity. 

A summary of this question was read out 
loud. 

Kathy Costello  
Will MS & HS still students still be 
receiving homework? Yes 

Cecelia Crosby  

This may have been asked but with teachers 
being told they are only getting to 60% of 
the curriculum (this has been said to me by 
teachers), will we be finding out what kids 
will be missing? This question was previously answered. 



   

Andrea Sullivan  
Will cohort D be getting more live 
streaming than the hybrid A & B students ? 

Cohort D is a virtual learning model and 
the assumption is yes based on that. 

Dave Blake  

The reopening plan as well as Christine's 

presentation highlighted expectations for 
remote day instruction: synchronous, 
asynchronous or student directed activities. 
Christine emphasized instruction. What 
should our expectations be for the allocation 
of time across these different learning 
vehicles? This will be evolved as assessed 

Wendy Lybrand  

If my child doesn’t have questions in the 

morning is the GO BLOCK mandatory? Yes, check-ins are mandatory. 

Lauren Bergiel  

How do you expect elementary school 
students to work independently on remote 
days? When should I expect my elementary 

student to receive 9 hours of teacher 
instruction during remote learning? 

It was acknowledged that this will be 
difficult and parental support will be 
needed.  Digital notebooks have been 

developed for K-8 to support independent 
student learning. 

Emily  Hatten 

Christine, you gave several examples of how 
your middle school/high schooler can do 
asynchronous learning but you have not 
addressed or given examples of how this is 

going to work for elementary age?  How do 
you envision a kindergartener, first grader, 
second grader learning how to read, write, 
and spell asynchronously? 

This is something that has been focused on 
and many digital learning tools have been 
implemented to address this. 

Eleni Garbis 
Simmoneau  

Can elementary specials (especially 
language but possibly art and music) be set 
up so students get this streaming interaction 
on their virtual days from specials teachers, 
offering more structure? 

This will be part of the continued learning 
model assessment. 

Brian Proefrock  

We all knew that there would be a remote 
aspect of this MONTHS ago.  So why were 
teachers not given technology and training 
before TEN days ago?  Seems like a big 
miss if that is the primary reason being 
given for lack of remote instruction. 

The remote aspect was a known part of the 
plan but due to the pandemic it has been 
difficult to purchase technology and 
demand outweighs the supply. The district 
was fortunate to receive the MacBook Airs 
for teachers just before school started. 

Maura Gerardi  

I would like to follow up on a previous 
question asked, It’s not clear to me if a 
teacher is 100 remote why her students can’t 
receive 5 days of remote teacher instruction?  
I don’t think it should matter if the students 
are in the classroom or home if the teacher is 

remote. 

The current technology does not support 

looping the remote students in at this time.  

Rich Rosen  

why are some HS teacher allowing  kids to 
sit in on zoom on the home days and others 
are not…     
 
did i hear someone say the union rules say   

you cannot force this. Why would the 
teachers not want to stream the class so the 
kids can have continuous learning 

This question has been previously 
answered. 



   

Matt Silva  What is the source of best practice? 

It's backed by the collection of data from a 
variety of sources and then identifying 

what works best for students. The 
Instructional Technology Team also helps 
identify best practices within their building 
and shares with other teachers across the 
district. 

Nancy Kufferman 
Nancy Kufferman, why is my question 
dismissed! 

Ms. Reilly instructed Ms. Kufferman to 
resubmit her question and explained that 

her question was not deliberately 
dismissed.  

Bob Howard 

If a child is struggling with this kind of 
learning, what is the plan so they won't be 
left behind? 

This will be identified through K-5 
standardized testing as well teachers 
indicating which of their students may be 
struggling and need additional support. 
Grades will be captured through 

assessments which are an additional 
indicator. Student attendance will also help 
assess student engagement and 
participation. 

Pamela Wall  

When will the high school writing center be 

available if at all and why are teachers not 
using slide decks (digital notebooks) at the 
high school level?  Students used to get 
slides from many teachers / subjects pre 
covd at the high school 

The High School Writing Center will be 
available to students.  The teachers at the 
High School are using Google classroom 
which has the same impact as slide decks. 

Anne Ameden  

In the event we need to switch to full remote 
learning due to an upsurge of COVID, will 
we as a school system be prepared and will 
we teach via livestream? Yes, if the district were to go full remote 

Jacquelyn White  

Jackie White:  It's unclear to me if there is 
an intent to have zooms/live stream on 
remote days (beyond Wednesday) in the 
future for elementary and middle school and, 

if so, the timeline for implementation.  Even 
two zooms per day would be helpful -- 
otherwise the burden is entirely on parents 
(including dual working parents) to teach, 
monitor and care for younger children all 
day when we expected they'd be 
preoccupied at least some of the time.  With 
it being so discretionary, the uncertainty is 
very frustrating for parents. This has been previously answered. 

 
There was a pause in the public comment and the School Committee engaged in a conversation about 

parents needing more clarification on student expectations while in the hybrid learning model. The School 

Committee members were in agreement that parents and students would benefit from more clarification. 
Dr. Jeffrey Marsden informed the committee that he would work with the High School team to develop a 

Q&A webinar for High School parents. This webinar would allow parents to ask their specific questions 

to the High School team who are better equipped to answer individual questions as it pertains to their 
students. Dr. Marsden will work with the High School to schedule this webinar in the next week.  

 

 



   

Ms. Jessica Reilly surveyed the questions and stated that the majority of the remaining questions pertain 

to live streaming and the questions surrounding live streaming have been answered. Ms. Jessica Reilly 
closed the public comment portion of the meeting and continued with the remaining agenda 

items. 

 

OLD BUSINESS 
Donations - presented by Dr. Jeffrey Marsden 

Dr. Marsden asked the School Committee to accept the following donations: 

 $500.00 from Anton’s Cleaners/Caring for Kids Charity to the Medfield HS Gift Account  

 $209.99 from  Stop & Shop A+ School Rewards to the Blake Middle School Account 

 $6389.95 from the Wheelock PTO for shelving for the Wheelock Library 

 $336.04 from Stop & Shop A+ School Rewards to the Wheelock School Gift Account 

 $500.00 from Park Street Books to the Wheelock School Gift Account 

  

A motion was made by Mr. Leo Brehm, seconded by Ms. Anna Mae O’Shea Brooke to approve the 

donations as presented by Dr. Marsden. 

A Roll Call Vote was taken to approve the donations as presented by Dr. Marsden. 
 Jessica Reilly-yes 

 Leo Brehm-yes 

 Timothy Knight-yes 
 Meghan Glenn-yes 

 Anna Mae O’Shea Brooke-yes 

The vote was unanimous 

Diversity, Equity and Inclusion - Tabled until next meeting 

o Mascot Task Force 

o MERJ - Medfield Education for Racial Justice - This new committee has formed as an 
outgrowth of the district wide book group in the spring. Nathaniel Vaughn and Amy 

Cuomo will be in attendance. 

 
Dale Street School Project - presented by Dr. Jeffrey Marsden 

Dr. Marsden provided an update from the Wednesday, September 16, 2020 Dale Street School Building 

Committee Meeting. The School Building Committee voted and selected Wheelock as the site for the new 
Dale Street School and the G1 scheme. The project now moves onto the Board of Selectmen and the PSR 

will need to be signed by the School Committee Chair, Superintendent and the Board of Selectmen Chair 

for MSBA submittal. 

 

FY21 Budget - presented by Dr. Jeffrey Marsden 

The FY21 reduction list was shared with the committee. A breakdown of the additional costs incurred to 

reopen the schools will be shared at the next meeting. The committee needs to decide how to allocate the 
additional Chapter 70 funds. Dr. Marsden reminded the committee if the district were to stay hybrid the 

remainder of the year the 50% reduction of  the Kindergarten tuition would result in a $250,000 loss of 

revenue which needs to be taken into account. 

 

Informational Items - presented by Dr. Jeffrey Marsden 

The following items were shared with the School Committee: 

 MPS 2020 Back to School Reopening Guide for Parents and Guardians  

 Memo to the School Committee -Technology Update 

 Reflections on Racism Power Point Presentation 



   

 Letter to the School Committee - Driveways 

 

Future Agenda Items (October – December) 

 Challenge Success 

 Student Feedback 

 Social Emotional Learning 

 Educational Stability Policy Review (2
nd

 Reading) 

 Standards Based Report Card Feedback- Christine Power 

 Extra Curricula’s/Department Chair Updates 

 Social Emotional Learning  

 

CLOSING REMARKS 

Mr. Leo Brehm acknowledged that parents are dealing with a lot of worries and concerns and said most 
issues like transportation will work themselves out in a few days. He stressed the importance of continued 

communication. Mr. Brehm stated that he was confident that teachers will rise to the occasion and find 

best practices to help students succeed and Dr. Marsden has hired the appropriate staff and equipped his 
team with the tools needed to reopen the schools. Mr. Brehm is optimistic that the district will continue to 

grow even in these unprecedented times. 

 

A motion was made to by Ms. Anna Mae O’Shea Brooke, seconded by Ms. Meghan Glenn to adjourn the 
meeting. 

 

A Roll Call Vote was taken to adjourn the meeting. 
 Jessica Reilly-yes 

 Leo Brehm-yes 

 Timothy Knight-yes 
 Meghan Glenn-yes 

 Anna Mae O’Shea Brooke-yes 

The vote was unanimous. The meeting was adjourned at 10:15 

Next Meeting – October 8, 2020 

Meeting Approved by School Committee: November 12, 2020 

 

EXHIBITS AND DOCUMENTS 

 School Committee Narrative 9/17/2020 

 Memo to the School Committee -Technology Update 

 Donations 9/17/2020 

 Staff Reductions 6/10/2020 

 Reflections on Racism Power Point Presentation 

 Letter to the School Committee – Driveways 

 MPS 2020 Back to School Reopening Guide for Parents and Guardians  

 MPS 2020 School Reopening Plan  Update Presentation 

School Committee Meeting Video: https://www.youtube.com/watch?v=zE5Jpc7rRKU 
 

 

Respectfully submitted, 

Andrea Moores 
Secretary 

https://www.youtube.com/watch?v=zE5Jpc7rRKU
https://www.youtube.com/watch?v=zE5Jpc7rRKU

