GISD School Safety and Security Committee

GISD Administration Building 10:00 AM, December 15, 2022

1. Introductions and the importance of the School Safety and Security Committee.

2. GISD Emergency Operations Plan, Active Threat Annex, and Active Shooter Appendix to
the Active Threat Annex updates.

3. SSCIntruder Door Audit. Corrective Actions that must be addressed by the GISD SSSC.
Phase I.

a)

b)

c)

d)

e)

SSSC must develop a plan to immediately train all campus staff and substitutes
that all exterior doors must remain closed and locked.

Allow for staff to give feedback on how to improve school safety procedures
around closing and locking exterior doors.

Training and certification to the TSSC that these actions have taken place must
take place within 45 business days.

The School Board is expected to provide the public, at the next regularly
scheduled board meeting, with notice that an Intruder Detection Audit was
conducted by the TSSC, and a corrective action was put in place due to findings
(while not releasing any sensitive details regarding the audit in open session.)
SSSC minutes must reflect that this finding was reported and discussed. Also
document the date and time the training will occur on the campus.

4, TSSC Intruder Door Audit. Corrective Actions that must be approved by the GISD SSSC.
Phase Il

a)

b)

e)

SSSC must develop a plan to immediately train all campus staff and substitutes
that all exterior doors must remain closed and locked.

Allow for staff to give feedback on how to improve school safety procedures
around closing and locking exterior doors.

Training and certification to the TSSC that these actions have taken place must
take place within 45 business days.

The School Board is expected to provide the public, at the next regularly
scheduled board meeting, with notice that an Intruder Detection Audit was
conducted by the TSSC, and a corrective action was put in place due to findings
(while not releasing any sensitive details regarding the audit in open session.)
SSSC minutes must reflect that this finding was reported and discussed. Also
document the day and time the training on the campus.

5. The GISD Guardian Program update.



6. Discussion and planning for the Spring GISD lockdown drill. Previously scheduled for the
week of January 23 — 27.

a) Fire Department?
b) EMS?

c) Otherideas

7. Move to Closed Session if necessary, to discuss sensitive security issues.

Note: When discussing sensitive security information for the district or any campus, the School Safety and

Security Committee may meet in closed session. Texas Education Code 37.109, as revised by SB 11, states,

“The committee is subject to Chapter 551, Government Code [the Texas Open Meetings Act], and may
meet in executive session as provided by that chapter.”

The notice for this meeting was posted in compliance with the Texas
Open Meetings Act Friday, December 9, 2022 at 12:30 PM.

Andrew Mase%(

Assistant Superintendent of Operations
Giddings ISD




