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           MEDFIELD SCHOOL COMMITTEE  

Zoom Remote Meeting 
August 6, 2020 

PRESENT:   Anna Mae O’Shea Brooke -Chairperson  
Jessica Reilly - Vice-Chairperson  
Timothy Knight - Recording Secretary  
Meghan Glenn - Financial Secretary  
Leo Brehm - Legislative Secretary  

ALSO PRESENT:  Jeffrey Marsden - Superintendent of Schools 
Michael LaFrancesca - Director of Finance and Operations  
Andrea Moores - Secretary  

 
A Roll Call Vote was taken to open the meeting 

 Jessica Reilly-yes 
 Leo Brehm-yes 
 Timothy Knight-yes 
 Meghan Glenn-yes 
 Anna Mae O’Shea Brooke-yes 

 
The meeting began at 5:30 pm. 
 
Ms. Anna Mae O’Shea Brooke informed the committee and public that after Dr. Marsden’s School 
Reopening Plan the meeting would be opened for public comment and after public comment the School 
Committee would take a vote on the School Reopening Plan for 2020-2021. 
 
Dr. Jeffrey Marsden presented the Medfield Public Schools 2020 Reopening Plan. The presentation 
covered the following topics: 

• Guiding Principals 
• The Process 
• Parent/Teacher Surveys 
• Building and Facilities 
• Overview of the three Learning Models: Hybrid, Remote, In-Person 
• Student Supports 
• Transportation 

 
At the conclusion of the presentation, Dr. Marsden made the recommendation to the School Committee to 
begin the 2020-2021 school year in a Hybrid Learning Model beginning on September 16, 2020. Dr. 
Marsden explained to the committee that a plan needs to be voted on in order to begin the negotiations 
with the Medfield Teachers’ Association. 
 
Ms. Anna Mae O’Shea Brooke opened the meeting to public comment. 
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Name Question Response  

Leanne Harvey  

This plan is dependent upon getting 
timely results of COVID-19 testing.  At 
this time, test results are taking 1-2 
WEEKS to be resulted.  How will 
Medfield Schools deal with at suspected 
COVID case when we can’t get results for 
2 weeks? 

The commissioner has indicated that there may be some sort of 
testing protocol for students and staff announced over the next 
few weeks. The start/stop protocols are included in the school 
reopening plan. 

Leo Brehm 
There are a lot of Monday holidays, how 
will this be balanced for Cohort A? The days have been counted and equaled out in the calendar. 

Leanne Harvey  

How can I asked informed questions 
about a plan that I have not had access to?  
Will we have the opportunity to ask 
questions in a forum like this after we 
have all had time to read the plan?  How 
can the SC vote before the community has 
had enough time to see the plan and ask 
questions? 

The School Reopening Committee consisted of over 90 members 
across all disciplines and the plan has been worked on right up the 
start of this meeting. It was acknowledged that families may feel 
frustrated because they don't have enough information but as 
elected officials the School Committee is charged to make these 
decisions. The reopening committee worked tirelessly to present a 
comprehensive plan to the School Committee. 

Megan Repoff  

Why are students in Cohort D (full time 
remote) not included in the Wednesday 
remote time with the rest of their class? 

Cohort D is a separate fully remote cohort called the Medfield 
Virtual Academy. 

Brian Hern  

Marsden keeps saying “when it is safe”.  
What is the benchmark for determining 
“when it is safe”?  I daresay it’s pretty 
safe right now if you actually look at 
numbers. There will be metrics used to determine benchmarks. 

Matthew Newberg  
When is the deadline to sign up for 
Cohort D? 

Dr. Marsden stated that there will be more information released 
on Cohort D over the next two weeks. 

Sara Becker  

Is the bus capacity model taking into 
account 3-ft radius separation, 6-ft. radius 
separation or something else?  Also, I saw 
the second survey that came out that said 
parents that said "No" to bussing will not 
have a bus available during the school 
year.  Can you speak to that?  As a 
taxpayer, I certainly don't want to spend 
unneeded money on school busses that 
will not be used, but at the same time, I 
may not want to use the bus in the fall but 
may want to in the spring.  Also, the 
email survey won't have 100% response 
rate, so for those who don't respond, will 
they default to "Yes" to use busses? 

Dr. Marsden explained that an additional survey on transportation 
will be sent out to parents. The next survey will be asking parents 
to decide if they will or will not be using the buses. 

Matthew Newberg  
Will we be able to drop off the kids still, 
if we feel the bus isn't the safest place? Yes 

Sara Becker  

If two students from the same family sit 
together, wont' that impact the every other 
seat for the row behind and in front of the 
siblings sitting together? 

The bus capacity is 24 students regardless if there are siblings on 
the bus so there is no impact. 

Chris McCue Potts  
What are total # of buses estimated to be 
needed for each school? 

Currently there are 19 buses and the district is assessing needs by 
reviewing the data. 
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Poppy Griffin  

Who will be teaching the Medfield 
Virtual Academy? Will they be Medfield 
teachers? 

It will be self-paced and the check-ins and assistance will be from 
Medfield Teachers and Teacher Assistants. 

Mike Donovan  

It was mentioned that the State will be 
providing guidance / data points to 
determine when in person learning can 
take place.  If Medfield reaches that data 
point (whatever it is determined to be), 
will it be up to a vote to return to in 
person, or will that be determined by the 
state guideline itself? 

If the Governor mandates a statewide return to in-person a vote 
will not be needed but if it is a local decision then a School 
Committee vote would be required. 

Courtney Rizzitello 

Are we paying for kindergarten? Great 
job!  I appreciate all your hard work.  
Thanks! Statement read - no response given 

Brian Hern  
Wait, so the 10 “required training” days, 
are not actually training days? 

The required professional development days will include teacher 
planning which is a part of teacher professional development. 

Rebecca Johnson  

All Cohort D questions: 
 
1.  How will you assign a teacher/asst 
teacher for the virtual only model at 
Memorial? 
2. Will there be opportunities for students 
to interact in the virtual only model? 
3.  Are you using an outside program to 
provide the virtual only curriculum? 

1. It still needs to be determined which staff will not be returning 
or may be requesting to work remotely. Once that is determined 
staff will be assigned based on the number of students enrolled in 
Cohort D.                                                                                                     
2.  Yes                                                                                                                                     
3. Yes, outside programs are being vetted and a decision will be 
made soon. 

Sara Becker  

Will all classes utilize zoom if we want 
our kids to learn at home?  I think 
recording all classes from K to 12 to 
allow students/parents to be home if they 
choose is important. The goal is to record classes. 

Catherine Thorp  

Thank you for all the incredibly hard 
work you have done. Question about 
hybrid remote days. Will students 
working at home while others at school be 
tapping into classrooms via zoom? Previously answered 

Elodie Schuller  

Thank you for providing the Medfield 
community with the opportunity to ask 
questions about this recommended plan 
tonight. When do parents need to make a 
final call for which model we want their 
child/children to be part of? 

After the School Committee votes to approve a plan the 
information will be released to parents to select their learning 
model if a hybrid plan was approved. 

Chris McCue Potts  

What is future of music ensembles? Band 
& chorus are problematic; orchestra is 
possible. Will MHS, Blake auditoriums 
be off limits due to no windows? This is still in progress. 

Dan Twohig  
Will there be a remote only option? (Dan 
Twohig asking) Yes 

Janel McArdle  

isn’t the concept of the Cohort C 
attending all days defeating the concept of 
keeping the two groups separate for safety 
reasons? 

The details of Cohort C are still being worked and the goal is for 
Cohort C to have limited exposure. Once the numbers are 
determined it will be easier to develop the plan for Cohort C. 

Sara Becker  

Thank you so much for all you are doing.  
There is no perfect answer, and please 
know that the town thanks you for your 
thoughtful plan. Statement read - no response given 

Meghan Johnson  

At what point will we revisit these plans? 
Is this decision for the entire 20-21 school 
year? 

This is something that will be determined as the data on the virus 
comes in. This plan is for the start of the school year and Dr. 
Marsden would love to have student all in-person but it will all 
depend the metrics pertaining to the metrics. 
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Leanne Harvey  

Then why didn’t you release the plan so 
we could have an informed discussion 
tonight? This question was previously answered 

Matthew Newberg  

Do the teachers and administrative roles 
agree with everything that has been 
shown so far? 

The reopening plan will need to be negotiated with the Medfield 
Teachers' Association and cannot be discussed in pubic 

Kerry Riggins  

You mentioned the desk separators but in 
your presentation of the rooms, I don't 
think they were in the pictures provided.  
What are they going to look like? 

A picture of the desk dividers is included in the School Reopening 
Plan. 

Laura Mccullough  

I know there was great teacher 
representation in the formation of these 
plans.  Can you share the concerns of the 
teachers union and the likelihood that we 
will be able to adequately address these 
concerns? 

The reopening plan will need to be negotiated with the Medfield 
Teachers' Association and cannot be discussed in public 

Leanne Harvey  

Issue is that we have not received the plan 
before you are voting.  Other towns have 
released their plans ahead of meetings like 
this.  Not OK. Statement read- no response given 

Brent  Nelson 

Thank you so much for the detailed 
thorough presentation and thank you to 
the school and district committees who 
worked on this!  My family and I really 
appreciate your efforts, Dr. Marsden.    I 
hope that the school committee sees that 
and agrees with your recommendation as 
you and the district clearly have the 
students’ best interest in mind - which is 
why we pay taxes here! Statement read- no response given 

Sue Mancuso Fehser  

May I ask what science is behind 
recommendation the 3 feet apart is ok in 
school bus, but when in classroom they 
are only safe if 6 feet apart? (Will bus 
windows be down to improve air 
ventilation or something)? Thanks - Sue 
Fehser The bus windows will be opened while transporting students. 

Jennifer Hern  

What does an actual day in the life of a 
student look like if they are learning 
virtually? Please provide a detailed daily 
breakdown of K-5. Is it all review? What 
is the amount of teacher engagement on 
days outside the classroom? Etc.… 

This information can be found in the School Reopening Plan 
Document. 

Kerry Riggins  

So will the cohorts A and B in the hybrid 
plan be alternating weeks?  
 
If not, is it possible for a child in cohort b 
to switch to cohort a due to parents work 
schedule? 

No the Cohorts will not be alternating weeks and students will not 
be able to switch Cohorts. 

Sara Becker  

Could you explain what will happen 
if/when a student or teacher comes down 
with COVID?  Will we shut down - This 
will help for planning?  My friends in 
Westwood are begging for a full time 
back to school model but believe in their 
hearts that this will only be for 4 weeks 
until people start getting sick.  What is the 
plan for Medfield? 

This information can be found in the School Reopening Plan 
Document. 
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Jules Hoffman 

How can parents get more information 
about Medfield Virtual Academy?  At the 
middle school level, will there be live 
learning?  Different teachers for different 
subjects?  And live teacher interaction 
with opportunities for small group 
learning?  Just hoping there will be a 
chance for students to connect with their 
online teacher(s)? 
 
Also, will there be a Medfield Teacher or 
TA assigned to each grade as a point of 
contact?  Or one teacher for all students 
for Cohort D? 

This information can be found in the School Reopening Plan 
Document and more information will be released on Cohort D. 
Students will be assigned to teachers based on how many students 
elect to participate in Cohort D. This is a self-paced computer 
program with some teacher interaction. 

David Ruggiero  

David Ruggiero - How are specials going 
to be delivered at Memorial, Wheelock 
and Dale. This is still in progress. 

Janel McArdle  

and thank you guys for all of your hard 
work —— you are all doing an amazing 
job!  :). Such a challenging position for all 
of you on this committee! Statement read - no response given 

Karen Peters  

Karen Peters- Just to clarify, there is no 
option to run an in person model as you 
cannot have all students back 6 feet apart 
correct? Yes 

Matthew Newberg  

With the replacement of the air filters in 
the school, are the air handlers going to be 
upgraded to Merv-13 standards as well? 

It has been confirmed by consultants the current air handlers can 
accommodate the Merv-13 standards. 

Mike Kass 

Hi sorry Mike Kass - are you saying we 
need to vote tonight deciding on whether 
our kids will need to be home schooled or 
not?  Just confirming bc if we decide 
tonight we have to stay with this decision 
correct? The decision does not have to be made tonight.  

Heidi Kevoe Feldman  

Heidi Feldman - a very nuanced questions 
-  how will the schedule adjust for the A 
group with all the Monday holidays? Is 
there an in-person make up plan go to get 
the in-person teaching hours? This question was previously answered. 

Renee Howley 

If we keep a child home for symptoms do 
they have access to remote learning that 
day? This is still being determined. 

Pam Wall  

Can you please clarify what your ideal 
vision is for the 3 days of remote 
learning?  How will there be any live 
online teaching if teachers are teaching 
opposite cohort for 2 days 

These details are still being discussed and additional staff may be 
working with students on the opposite cohort days. 

Kim Price 

Will Medfield Teachers be teaching the 
Medfield Virtual Academy? 

Yes 

Kerry Riggins  

I am still confused on how the hybrid plan 
will work.  Are teachers going to be 
teaching cohorts a and b the same 
curriculum twice in the same week? Yes, that could happen if live streaming is not happening. 

Kristy Nave  
Is there a plan to also sanitize the outdoor 
recess equipment at the elementary level? 

There are guidelines around this and it is still being determined if 
students can use the equipment and if so what cleaning protocols 
will be needed. 
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Sara Becker  

When would we find out what cohort our 
child(ren) are in?  For example, I have a 
middle schooler and wheelock child and 
my husband is a teacher who will (current 
state) be live in school on Thu/Friday.   
Planning for our children to be home -- 
which days for which kids is importatnt to 
ensure we have the resources available for 
them to remotely learn. Cohorts will be determined by student last name.  

Kristin Martin  
How does this impact the integrated 
preschool? 

Initial information can be found in the School Reopening Plan 
Document and the district is waiting on additional guidance from 
the state. 

Ilan Parag 
Ilan Parag: Will parents get to view the 
virtual academy before deciding? 

Information will be released to parents before they need to make a 
selection. 

Andrea Lichtenstein  

There are rumors that the MTA is putting 
pressure on districts to start full remote. If 
that is the case, what is the likelihood that 
Medfield, with near zero confirmed cases 
for the last few months, will actually start 
hybrid? This question cannot be discussed in Open Meeting. 

Brian Rice  

In addition to the children of teachers. 
Will the children of parents who are 
critical medical providers or other 
essential workers also have the 
opportunity to attend in person 4 days? Not at this time 

Brian Hern  
Brian Hern - what is the plan for 
refunding full day kindergarten tuition? This is still being determined. 

Kate Landers 

My mane is Kate Landers, I joined late. 
Will parents have option to have their 
child do full time remote distance 
learning, if so, will it be with their peers 
and taught by a Medfield teacher? Yes 

Chris McCue Potts  

When did School Committee and Board 
of Health members get access to the plan? 
There is no reason to be frustrated at 
people who want a chance to asked 
informed questions. Statement read - no response given 

Renee Howley 

Under a possible full remote survey how 
would teachers be able to meet 
expectations if their kids are also home?  
This as addressed for hybrid model with 
their kids going to school all days. Statement read - no response given 

Cathie Kumar  

How can we access the plan to review it - 
sorry if this was mentioned in the 
beginning.  Will there be a link to it on 
the Medfield web site?  And this plan is 
different from the DESE Plan published 
June 25th and July 24th? The plan will be posted on the school website after the meeting. 

Josh Stefanik 

 
Who is teaching remotely if teachers are 
teaching the other 50% the “other” two 
days? 
 
Is there any consideration for having K 
and 1 in person 4 days like other 
surrounding towns are considering? 
 
Are the remote days/hours required? how 
will this work with 2 working parents? 
And how will this add up to 170 days of 
school? 

The remote teaching on the other two days could be synchronous 
or asynchronous.                                                                                                                                 
It is being considered but it may not be possible and it Medfield 
cannot accommodate this while keeping 6 feet of physical 
distance between students.                                                                                                                                    
The state reduced the number of required hours. 
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Louise Aronowitz  

While teachers are busy teaching half the 
kids/cohort A in-person, who will be 
available to assist the other kids/cohort B 
while they are home working remotely?  
Also for cohort D, will kids be grouped in 
to classrooms? Will they be assigned one 
teacher that works with them all year, so 
they can build rapport? Will it be a 
Medfield school teacher?  
For Middle Schoolers in cohort D, will 
they have a teacher for each subject? Or 
just one teacher to oversee all their 
subjects? 

Staff who will be working remotely will be available to assist 
students who are remote on their opposite Cohort day.  Teacher 
assignments will be determined on student enrollment. Cohort D 
is a self-paced computer based program with a teacher assisting 
some of the time. Itis not a remote setting with a teacher teaching 
students the whole time. 

Matthew Newberg  

Will Cohort D have a Classroom or Social 
Group of in town students that they 
interact with online? Students will be grouped to allow for some interaction remotely. 

Leeann Bravo  

What is the procedure if a student or 
teacher has symptoms while at school? 
Will school be immediately closed? Will 
that person need to go into quarantine? 
Will the student be released to the parent? 

This information can be found in the School Reopening Plan 
Document. 

Sue Mancuso Fehser  

Hi - Anonymous Attendee 6:29 pm.  I had 
the same question, it was skipped!  
Thanks, Sue Fehser. Q was "who is 
teaching remotely if teachers are teaching 
the other 50% the 'other' two days?" This question was previously answered. 

Kerry Riggins  

I just want to thank you all for all your 
hard work on this.  I can only imagine 
how much time and countless hours you 
have spent on this.  Your efforts are 
greatly appreciated.    I know the kids and 
staff's safety is of your utmost concern. Statement read - no response given 

Jennifer Hern  

Do you have a curriculum mapper or 
prepackaged CMS/LMS for teachers to 
populate and streamline communication 
starting the first day of school? When I 
asked if there was a line item in the 
budget for this in June, the answer was 
no. Have things changed? If so, how close 
are you to buying one? 

The virtual note notebook on Google classroom will be done for 
K-12 and a Learning Management System will be used for Cohort 
D. 

Jennie Romiti  

Some communities have states that the 
bus ride will take longer even with less 
kids.  Will the same be true for Medfield? 

This will become clearer once the official number of students who 
will be using bus transportation is confirmed. 

Marla Beck  

Marla Beck - On the days that are remote, 
will the assignments be the same for all 
teachers in that particular grade?  That 
way, parents could buddy up their 
children to help one another. 

This will depend on the grade of the student. This is more 
probable for elementary and the goal is for students to have 
consistent experiences. 

Rebecca Johnson  

Follow up to Cohort D questions: 
In what ways will students be able to 
interact? 
Thank you. This question was previously answered. 

Ms. Holmen  

As in, if a teacher we were assigned is not 
coming back will we know that before we 
have to commit? 

The goal is to inform parents as soon as the information is 
available. 

Kelly Wysocki  

Regarding going back to school if 
transmission rates meet a determined 
level, are there negotiations needed with 
the teachers unions or would that not be 
needed in the event school committee 
voted to return to completely in person 
learning? 

Anytime there is a change in working conditions it is required to 
be negioated as stated in Massachusetts Chapter 150E. 
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Kristen Parton  

Based on work schedules, is there any 
flexibility with swapping kids from a 
Thurs/Fri to a Mon/Tues? Not at this time. 

Clair Meehan  

Could you please clarify what would 
happen on remote learning days for the 
hybrid model? Would there be any 
contact with teachers? Would learning be 
student driven (videos, worksheets)? And 
would this vary by school? 

The remote teaching on the other two days can be a combination 
of synchronous or asynchronous learning depending on the 
student grade level. The goal is to have a department teacher from 
every department at the secondary level and a couple of grade 
level elementary teachers available to check-in with students on 
remote days but it is all dependent on how many staff are 
available. 

Kelly Keene 

if you choose cohort D and the whole 
district goes remote are you still in the 
virtual academy? Does this change if the 
change to remote happens before or 
during the school year? 

This is dependent on when the change would occur in the district 
but the commitment is to stay in Cohort D while the district is in a 
hybrid learning model.  

Kristen Parton  

Will kids generally stick with the same 
teacher they’ve been assigned as much as 
is possible? 

It depends on the student grade level. Yes for elementary 
students, middle school by cluster and trying to keep HS students 
by grade level as much as possible. 

Michelle Bonnette  

when will we know which cohort our 
child is in for planning purposes? will 
"only children or children without siblings 
in school system possibly be flexed to a 
different cohort for numbers purposes? 

Students are assigned to Cohorts by last name and school 
principals are finalizing the Cohorts and will be shared with 
parents over the next few weeks. 

Kristy Nave  
Is there a plan to also sanitize the outdoor 
recess equipment at the elementary level? This question was previously answered. 

juliakattwinkel  

Once Student Services decides who 
qualifies for group C, when will parents 
find out if their child qualifies? 

Student Services is in the process of confirming Cohort C and 
waiting until after the School Committee vote to contact parents 
whose students qualify for Cohort C with more information. 

Kristen Parton  

Will the kids have any time aside from 
recess where they get to interact with each 
other? 

Yes, there will be scheduled mask breaks throughout the day and 
outside as much as possible. 

Holly Rand 

Has there been any consideration given to 
front line working families that are unable 
to work from home to allow students to 
go in the same capacity that has been 
suggested for teachers’ children? Holly 
Rand This question was previously answered. 

Pamela Bates  

Have you considered allowing a cohort D 
that’s not just virtual academy but keeps 
kids in their assigned class? (e.g. my child 
is in Cohort A but I’m not comfortable 
sending in-person at all until a vacine is 
available. Would you consider allowing 
my child to be in A on Wednesdays, do 
the normal Th+ Fr online work with 
cohort A, and plug into self-study with D 
on M+T?). Just a thought for the growing 
#s of families not comfortable sending in-
person. The goal is not to have staff bouncing in-between Cohorts. 

Leanne Harvey  

Thank you for clarifying why we did not 
receive the plan ahead of time.  Thanks 
for all your work on this.  We are in 
unprecedented times and we appreciate all 
your work this summer!! Statement read  
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Kristine Higgins  

Kristine Higgins (You): Are any other 
factors being used when determining what 
cohort your child might be in other than 
last name?  For instance if three kids are 
on the same non school related group or 
activity and are in the same class are you 
going to try and keep those kids together?  
Or is last name the only factor The last name is the only factor at this time. 

Catherine Thorp  

My question in regard to what remote 
days will look like is different than I 
believe the previous question that was 
asking about full remote cameras in 
classroom. My question is asking what 
are kids doing on remote days? Will they 
be connected to classrooms via zoom? 
Thank you again. 

The remote teaching on the other two days can be a combination 
of synchronous or asynchronous learning depending on the 
student grade level.  

Elodie Schuller  

Will there be lunch options via the 
cafeteria or will children have to bring 
their own lunch with the in-person or 
hybrid model? Yes, the cafeteria will be open. 

Ryan Landers  

Can any parent who wants their child 
(needs their child) in full time remote 
distance learning, now sounds like it’s 
called cohort D, automatically get to do so 
(so we can sleep tonight)? Meaning don’t 
have to apply or get approval for it. Also, 
you confirmed it will be run by Medfield 
teachers for this Medfield Academy, but 
will not be same curriculum as what’s 
taught in schools in the hybrid model?  
Will curriculum allow them to progress to 
next grade like peers in hybrid? Yes 

Jessica May  
when do you expect to complete 
negotiations with the Teacher's Union? The goal is to have it complete by September 1st. 

Blake Finchen  

Blake Finchen - How will it work with 
after school programs (K-5) like MAP 
and Kidsborough? With the hybrid plan 
kids are grouped during the day and then 
could be in new groups in afternoons? 
Have there been discussions about this 
yet? 

The district is working with MAP to look at available space and 
cleaning protocols. The district does not have any control over the 
after-school programing and mixing of Cohorts. 

Elodie Schuller  

If a child is in the cohort D at the 
beginning of the school year, and parents 
want to switch to cohort A in October or 
November, will that be possible at that 
time? This question was previously answered. 

Sophia Viglas  

 Thanks for your hard work.  If we are 
doing hybrid and my child has to 
quarantine b/c of symptoms himself or 
someone in the house having symptoms, 
do they move to “virtual academy” for the 
time period he has to stay home or 
somehow be provided the regular 
classroom work? 

Schools are required to provide instructional learning for students 
who are quarantined.  

Meaghan 

Is it possible to stagger mandatory online 
learning times between schools so that 
families have access to appropriate 
bandwith with parents working from 
home and multiple children learning from 
home? 

Staggering the learning times is being considered and it is 
understood that this is an issue for working families. 
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Chris McCue Potts  

What are the reasons for band and chorus 
ensembles to still be in progress when 
superintendents were told more than a 
week ago by DESE they cannot happen? 
They will need to be fully remote when 
can't be outdoors. Statement read - no response given 

Terri Lynch  

I know not the most important but will the 
Board of Health allow children to buy 
lunch from the cafeteria ? Yes 

Dan Twohig 

Will students in the Virtual Academy be 
evaluated in the same way as those in 
hybrid? 
 
Will they also have access to specials? 

Information on assessments and evaluations can be found in the 
School reopening plan. The grading procedures will be going 
back as normal prior to the school shutdown. Grading and 
assessments will also be a part of the Virtual Academy as 
prescribed by the on-line program. The learning management 
program was just received by DESE and is being reviewed. Once 
it is fully reviewed there will be more information available on 
Cohort D. 

Holly Shaughnessy  
Will Blake students travel from class to 
class in small cohorts? 

The goal is to keep students in clusters together while moving one 
way through the hallways. 

Teri  Keene 

From Teri - What is the plan for the high 
school in regards to leveled classes and 
how to keep kids together when they all 
have different classes? 

This is a challenge and may require a reduction in elective 
offerings but will still accommodating the levels in the core 
academic courses. 

Nancy Kane 

Will children in MS & HS change 
classrooms throughout the day?  Or stay 
in the same classroom for most/all of the 
day? High School Students will change classrooms. 

Hailey Murstein  

Caron Murstein. Will there be any before 
school programming?  How does this 
affect MAP and other after school 
programming? At this time before school programming is not an option. 

Kristin Martin  
Are families eligible for cohort D if only 
one parent is a teacher? Yes 

Heidi Kevoe Feldman  

Heidi Feldman with the cohort split of A-
K/ M-Z - how will that work if the class is 
not ‘evenly’ split by last name 

Families with only one child will help offset this issue. Principals 
are looking at this now. 

Chris Wirts 

(Chris) You mentioned that students will 
not be permitted to jump between cohorts, 
but if the district is forced into a fully 
remote model, will students in cohort d be 
permitted to reenter the remote learning 
system that cohorts a, b, and c will 
become a part of?  Or does committing to 
cohort d mean that students will be a part 
of Medfield virtual academy for the full 
year? This question has been previously answered. 

Chris McCue Potts  

Supt Marsden: This is important to 
understand your values as you lead 
Medfield schools. Please clarify your 
statement that all survey results were the 
same across state justifying the need for 
MA DESE to make decisions vs. locally. 
Do you believe that students in low-
income, underserved communities have 
the same educational advantages as 
Medfield -- that MA DESE decisions are 
one-size fits all? What are your personal 
goals with regard to closing gaps in 
Medfield during the pandemic? Statement read - no response given 
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Melanie Winfrey  

I understand that separating cohorts 
alphabetically by last name is easier BUT 
why wouldn't preferences be taken to see 
if it balanced it itself out to allow for 
input that will work best for families? It would be too difficult to manage an approach like this. 

Catherine Thorp  

Again, thank you for all you are doing. I 
know so many things still need to work 
through. Can we assume that how kids 
will learn on remote days via 
zoom/cameras   Will it be worked through 
by August 10th? Knowing how remote 
days will work will be a critic part of a 
family’s decision to send their kids in a 
hybrid model. 

This information can be found in the School Reopening Plan 
Document. 

Trish Szoke  

Thank you all for all your hard work and 
careful consideration of all options. There 
are no “good” choices but I appreciate the 
process thus far. No need to take the time 
to read this out loud :) Statement read  

Laura  

Will kindergarten start on 9/16 as well 
(they typically start a few days later) and 
will kindergarten screening still occur in 
person? Thank you! 

This is currently being worked on and parents will receive a 
notice soon. 

David Whelan  

Will there be software purchased in order 
to standardize online teaching and for use 
for if/when things go all remote? Google classroom is the learning platform for Grades 2-12. 

Jules Hoffman 

From Jules Hoffman 
 
Another Cohort D question! 
 
So if students start in Cohort D… and 
things take a turn for the better and virus 
cases stay low for a period of months, will 
Cohort D students have windows of 
opportunity to return to school? This question has been previously answered. 

Renee Howley 

Sorry.  My question is with regards to a 
potential full remote model.  It was stated 
that it was important to support our 
teachers by allowing their kids to attend 
all 4 days in person in the hybrid model.  
In a full remote model the teachers may 
also have their kids home.  I am 
concerned about the ability to meet the 
outlined expectations for full remote.  I 
think the expectation is correct but I am 
concerned based on what happened in the 
spring. Statement read - no response given 

Kristen Maraghy  

Are you exploring the concept of a "heat" 
day (switch to remote) should building 
exceed a certain temperature inside due to 
the difficulty of wearing a mask in 
extreme heat? Also, the presentation 
stated everyone must wear a mask on the 
bus yet there were medical exceptions for 
in school, could you clarify why the 
different guidance? 

The guidance was received from the state that all students must 
wear a mask on buses. Medical exceptions would need to be 
addressed on an individual basis. Heat days are being considered 
and discussed among area superintendents. 

Kristin Martin  
I meant cohort C - families where one 
parent is a teacher Yes  
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Kate Tetrault  

It sounds as though the teachers that were 
assigned to my children at the end of the 
school year will not necessarily be their 
teacher in the hybrid model? 
Is that so? 

This is will be the case if your child’s teacher will not be 
returning due to a medical reason otherwise the intention is that 
all students will be assigned to the same teachers. 

Jane Newell 

Will all classes follow the same 
curriculum so families can team up on the 
remote dates even if they are not in the 
same class? Classes have already been 
assigned. Will you have to re-shuffle to 
classes to redistribute evenly in Cohorts A 
and B? Will half day K exist? -Jane 
Newell 

The goal is not to reshuffle Cohorts A & B and half day 
kindergarten will exist. 

Leeann Bravo  

I’m not sure why my question was 
dismissed... so I will submit it again... 
 
 
What is the procedure if a student or 
teacher has symptoms while at school? 
Will school be immediately closed? Will 
that person need to go into quarantine? 
Will the student be released to the parent? 

This is information can be found in the School Reopening 
Document. There are 17 pages in the plan dedicated to the 
start/stop protocols. 

Kristin Martin  

Sorry for sending incomplete thoughts - I 
am concerned with cohort C mixing high 
needs and teacher's students, who are not 
high needs, and developing a plan for all 
of these students. Will there be different 
plans? Different plans are being considered. 

Ryan Landers  

If children are in Medfield Virtual 
Academy and on a 504 plan, will they 
continue to have access to their specialists 
such as virtual check in’s with Kathy 
Bockhorst (whose AMAZING as are your 
teachers and staff!) Yes 

Rob Goldman 

If we start in Cohort D the Covid 19 
numbers dictate full closure based upon 
threshold metrics being breached, will 
those Cohort D students be able to rejoin 
the full remote program, or will they need 
to stay in Cohort D as part of the 
Medfield Academy? 

This question has been previously answered. A transition period 
will need to be implemented in this case it will depend on if the 
schools are in a state mandate for either full remote or full in- 
person learning. 

Dan Twohig 

Should the schools need to shut down 
because of an outbreak, everything would 
then go remote. Is there a plan for that? 
Will cohort D then rejoin others (since all 
are now remote) 
 
Thanks for answering all of these This question has been previously answered. 

Missey Grandetti 

Thank you for all you have done.  My 
heart breaks for these teachers having to 
make such difficult decisions including 
putting themselves at risk for our 
children. 
What is the expectation of the teachers 
regarding mandating ppe?  If students are 
noncompliant with consistent mask 
wearing, what is the protocol regarding 
behavior?  Are they sent home?  Are there 
additional staff in classrooms to assure 
masks and distancing are occurring?  - 
Missey Grandinetti 

There will be COVID-19 Interim Policies that if adopted any 
transgressions to the policies would result in consequences 
outlined in the student handbook. 
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Teri Keene 

Regarding the middle school, will 
advisories be shuffled to place kids who 
are in accelerated math and/or the same 
foreign language together? This is a question for the middle school principal. 

Jane Newell 

If you choose to homeschool (not remote, 
but completely do a home K program on 
your own with your own teacher or 
yourself) and covid cases fall and things 
become safer, can you enroll in school 
mid year? Jane Newell 

Yes, homeschool students can reenroll at any time during the 
school year. 

Rebecca S 

Rebecca S. 
Westwood superintendent is 
recommending K and 1 in person 4 days a 
week as we speak. Statement read - no response given 

Jules Hoffmann 

Another more Cohort D question… 
 
At the middle school level, in a subject 
like math, will there be an opportunity for 
1-1 extra help? Yes 

Liz Wigozki  

Is there an option to purchase a 
device/Chromebook through Medfield? I 
have heard other towns that have provided 
them and was curious about this. Thank 
you!! Any students who need a device will have one provided. 

Melissa Roeder  

1. In the past as part of the school supplies 
list kids have been asked to bring in 
Clorox wipes, will that be asked of them 
this year? 
 
2. Would you like box fan donations? 

Those lists for materials and wipes have not been created yet and 
the requirements for box fans would need to be determined before 
donations could be accepted. 

David Skocypec  

Dr. Marsden mentioned medical 
exemptions for masks in his opening 
remarks. Is there any more information 
related to what that means? 

If there a student that has a medical condition and provide 
documentation from their doctor then it would have to be looked 
at. 

Emily Hatten  

Casey Hatten. You mentioned google 
classroom is being used for 2-12, what 
platform is being used for K-1? Seesaw 

Michelle Bonnette  

will students requiring reading or math 
support get that during their in person 
learning or remote time as that usually 
involves small groups taken from multiple 
classrooms 

Yes, the students will get it in both settings.  In a remote setting it 
would be in a breakout room and in an in-person setting it would 
be in a different room or with a teaching assistant. 

Jane  

In the hybrid model, will all K classes 
follow the same curriculum so working 
families can help each other manage the 
remote days and team with people in their 
pod/bubble?  Or do you have to team up 
with people in your class? -Jane 

The goal is to deliver consistent curriculum across all grade levels 
and teachers have been collaborating to do so. 

Sarah Kachan 

Sarah Kachan-Liu. What will happen with 
preschool? I’m sorry if this has been 
asked, I joined late 

The district is waiting on additional guidance from DESE on 
preschool and Missy Bilsborough will be reaching out to families 
in a few weeks. 

Chris McCue Potts  

School Committee: So you refuse to post 
the plan in advance of this meeting so 
people can ask informed questions, yet 
you will not answer questions, and instead 
allow Supt Marsden to point people to the 
plan. Do you realize this is frustrating to 
meeting attendees? What if people 
continue to have more questions after 
reviewing the plan -- are you committed 
to answering them prior to Monday? 

The public has been emailing the school committee and have been 
responded to. 
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Jane 

If the purpose of chorting in two groups A 
and B is to keep the groups separate, how 
can you let teachers kids go 4 days and 
cross contaminate? -Jane This question was previously answered. 

Sarah  Kachan 
Sarah Kachan-Liu. Will 2nd graders still 
start foreign language in the fall? Yes 

Rachel Holmen 
How will cohorts work for AM/PM 
kindergarten? 

The half day kindergarten classes are small so grouping by 
cohorts by last name may not be applicable. 

Chad Fuller  

With us living in such a gnarly time. 
Covid. Masks. An ever growing divide 
between Americans and families torn 
apart by political differences. Have we 
thought about adding the beacon of 
headlights Paul Walker to the curriculum?  
With such crazy times it seems like we 
should live a quarter mile at a time. Thank 
you. Statement read - no response given 

Nancy Gage What sports will be running?  Football? 
The district is waiting on additional guidance from the Governor 
on athletics and expects to have information sometime next week. 

Tom Lynch 

Explain to me how it makes any sense for 
you to have a teacher’s child to cross from 
one cohort to another in order for them to 
go 4 days. From an infectious disease 
standpoint how does this make any sense? 

Students will attend four days but will be in a separate Cohort and 
these logistics are still being finalized. 

Melanie Winfrey  
is there any consideration to bring Google 
classroom to k-1? It is being considered and being discussed with Dr. Bilsborough. 

Nicole Hartery  

What is being done for students in this 
new environment as far as 
social/emotional adjustments? Most have 
been home/socially distant since March 
and now they are going “back to school” 
and it looks nothing like it did last year? 

This will be a focus in all of our buildings and incorporationing 
SEL into morning meetings, advisories etc. 

Rachel Holmen 

Sorry, not sure my question went through 
before. Will we be able to know for sure 
that our child’s teacher is returning before 
we have to decide hybrid or remote. 

Every effort will be made to notify parents as soon as the 
information is available. 

Michelle Bonnette  

sorry Jeff, to clarify, for reading and math 
support. since we are trying to keep kids 
within their own class cohorts, will they 
mix with other classroom students for 
specialist support in person? Cohorts will not be mixed. 

David Skocypec  

Any consideration for division of cohort 
by location in town vs last name?  
Wouldn’t this help with busing as well as 
remote learning together? This is a good suggestion but hasn't been considered at this time. 

Jessica Murray  
Will students have physical education 
class in the gym? 

Physical Education will look very different and the gymnasiums 
will not be used so the focus will move to health and wellness and 
having gym outside as soon as possible. 

Andrea Sullivan  
What is max amount of time our kids will 
be on the bus each way ?  

That cannot be answered until there is a final number of students 
who will be taking the bus. 

Andrea Sullivan  
How will kids be graded in the hybrid 
model ? 

The district will revert back to the grading system prior to March 
12, 2020. 

 
 
Ms. Anna Mae O’Shea Brooke thanked the public for their feedback and closed the public input on the 
School Reopening Plan. She asked the School Committee members if they had any additional questions 
prior to the vote. 
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Ms. Jessica Reilly stated that the citizens have asked the majority of the questions and stressed the 
importance for the community to remain flexible. She thanked Dr. Marsden, Mr. LaFrancesca, Ms. Mary 
Bruhl, and Ms. Christine Power for their commitment and hard work over the past five months. 
 
Mr. Timothy Knight asked how closely the district is working with the Board of Health. Dr. Marsden 
stated that they are working closely together and are in full support of the School Reopening Plan. 
 
Ms. Meghan Glenn stated that as a School Reopening Committee member she could attest that all of the 
questions that came up at this meeting have been discussed at the school reopening committee meetings. 
It has been an enormous undertaking and the School Reopening Plan that the committee has put forward 
addresses all of the safety concerns while still putting the social emotional need of the students first and 
foremost. 
 
A motion was made by Mr. Leo Brehm, seconded by Ms. Jessica Reilly to approve the School Re-
Opening Plan for the Medfield Public Schools 2020-2021 school year. 
 
A Roll Call Vote was taken to move to approve the School Re-Opening Plan for the Medfield Public 
Schools 2020-2021 school year. 

 Jessica Reilly-yes 
 Leo Brehm-yes 
 Timothy Knight-yes 
 Meghan Glenn-yes 
 Anna Mae O’Shea Brooke-yes 

The vote was unanimous. 
 
A motion was made by Ms. Jessica Reilly, seconded by Mr. Leo Brehm to approve the hybrid learning 
plan for the FY21 school year beginning on September 16, 2020. 
 
A Roll Call Vote was taken Brehm to approve the hybrid learning plan for the FY21 school year 
beginning on September 16, 2020. 
Jessica Reilly-yes 

 Leo Brehm-yes 
 Timothy Knight-yes 
 Meghan Glenn-yes 
 Anna Mae O’Shea Brooke-yes 

The vote was unanimous. 
 
Next Meeting: August 13, 2020 
 
A motion was made by Mr. Timothy Knight, seconded by Ms. Jessica Reilly to adjourn the meeting. 
 
A Roll Call Vote was taken to move to adjourn the meeting 

 Jessica Reilly-yes 
 Leo Brehm-yes 
 Timothy Knight-yes 
 Meghan Glenn-yes 
 Anna Mae O’Shea Brooke-yes 

The vote was unanimous. 
  
The meeting was adjourned at 8:26 pm. 
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EXHIBITS AND DOCUMENTS 
• School Reopening Plan 
• School Committee Meeting Video: 

https://www.youtube.com/watch?v=dtYk2HYRxOw&list=PLypOllJHc4M11uhMSb4wb
8Z1bf_hWzEwR&index=7 

 
 
 
 

Respectfully submitted, 
Andrea Moores 
Secretary 

https://www.youtube.com/watch?v=dtYk2HYRxOw&list=PLypOllJHc4M11uhMSb4wb8Z1bf_hWzEwR&index=7
https://www.youtube.com/watch?v=dtYk2HYRxOw&list=PLypOllJHc4M11uhMSb4wb8Z1bf_hWzEwR&index=7

