
EAST HANOVER TOWNSHIP BOARD OF EDUCATION 
PUBLIC HEARING AND ADOPTION OF THE 2014-2015 SCHOOL BUDGET 

April 24, 2014, 6:30 p.m. 
East Hanover Middle School 

477 Ridgedale Avenue 
MINUTES 

 
The meeting commenced at 6:32 p.m. 
 
The mission of the East Hanover School District is to prepare our young people to be positive, contributing members of 
society. Our diversified curriculum incorporates the expectation that all students achieve or exceed the Common Core 
State Standards (CCSS) and the New Jersey Core Curriculum Content Standards (NJCCCS) at all grade levels. The 
educational environment fosters self-esteem, independent thinking, and respect for individual differences. We provide 
our students with the skills and experiences necessary to assist them in achieving their fullest potential as unique 
individuals and to meet the challenges of life. 

Assistance for persons with disabilities for the purpose of attending this or any other district meeting/function can be 
obtained by contacting the Board Secretary’s office at 973-887-2112 (x100). 

CALL TO ORDER OPEN PUBLIC MEETING STATEMENT 

The New Jersey Open Public Meeting Law was enacted to insure the right of the public to have advanced notice of and 
to attend the meetings of public bodies at which any business affecting their interests is discussed or acted upon. 

In accordance with the provisions of this Act, the East Hanover Township Board of Education has caused notice of this 
meeting to be forwarded to the Hanover Eagle and Daily Record as official newspapers of the East Hanover Township 
Board of Education and posted in the Board Office, 20 School Avenue, and forwarded to the Township Clerk. 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

 
 Present:  Mr. Brunini, Mrs. Mitchell, Mrs. Pfund-Olsen, Mr. Troise, Mr. Sullivan     
  
  Absent:  Mr. Barisciano, Mr. Hadley     
  
     Also Present:  Mr. Mooney, Interim Superintendent of Schools 
   Mrs. Muscara, Business Administrator/Board Secretary 
   Staff-5, Citizens-3 

 

PUBLIC HEARING AND ADOPTION OF THE 2014-2015 SCHOOL BUDGET 

1. 2014-2015 Proposed Budget 
Mr. Mooney and Mrs. Muscara gave the following presentation: 
An overview of the establishment of the November Board of Education elections was discussed in addition to the 
district facts regarding schools, staff and enrollment.  The budget process was reviewed in detail referencing all 
the stakeholders involved and the building of a zero based budget.  The cost containment features were reviewed 
explaining shared services with the town for maintenance and also the technology project.  Other saving features 
are consortiums, cooperative purchasing agreements, responsible accounting, state and federal aid, PTA, the use 
of Enterprise funds and corporate sponsorships.   Specific budget items were reviewed  such as supporting the 
Common Core State Standards, PARCC Readiness, support services for the students, technology support and 
purchases of Chrome  Books, desktop computers, iPads, Conquer Math training, Writer’s Workshop, and a new 
Language Arts Literacy Program in the Middle School.  Courtesy busing is maintained and capital and 
maintenance projects were reviewed such as interior door replacements, track paving, replacement of sidewalks, 
bathroom floor replacements and plumbing upgrades.  In addition, other projects were discussed that are in the 
plans for September 2014  which are not part of the preliminary budget such as the technology project, the HVAC 
project in the cafeteria of Central School and possible playground equipment.   

 
Strategies for balancing the budget included the use of State Aid, unused referendum funds to offset debt, 
employee health contributions and the budgeting of FY15 Extraordinary Aid.  The history of State Aid was 
addressed showing the level state aid received at this time in the $600K range as opposed to $1.3M in 2009-2010.  
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Projected revenues and expenditures were reviewed showing that the local tax levy revenue is the highest 
percentage at 91% and on the expenditure side instruction is the highest at 55%.  The district is fiscally 
responsible showing that the tax levy was increased by only 1.95% out of the 2% tax levy cap, however, banked 
cap up to $1.6M could have been used to offset expenses.  The tax implications for the average assessed house is 
expected to have an overall school tax decrease of $65.00 per year.  The increase of assessed valuation contributed 
towards this tax decrease.  Lastly, the history of the average assessed tax increases/decreases were reviewed.   

 
Mr. Sullivan thanked Mr. Mooney, Mrs. Muscara, the administrative staff and everyone for all the hard work to 
put the budget together and being responsible with the funds available.  Mrs. Newburg was given a special 
thanks by Mr. Mooney for all her efforts in assisting with the development of the power point presentation.   
  

Public Questions During Presentation 
Mr. Parry of 15 Birchwood Court asked during the presentation about the technology project cost and its impact on 
other areas.  Mr. Mooney and Mr. Sullivan explained the project is being funded by capital reserve and it is needed 
to improve the technology infrastructure of connecting all the buildings with providing the technology needs for 
PARCC.  Mr. Sullivan did say the project provides a savings and Mr. Mooney added                                          . Mr. 
Parry recommended reviewing the cost benefits during the first few months to insure the savings involved. 
 
Ms. Tedesco of 21 Brace Drive  asked about the available funds for tuition reimbursements for the staff.  Mrs. 
Muscara stated that $40K is put aside annually  which reimburses the staff based on the Rutger’s rate of 
approximately $600 per credit and the total budgeted is a negotiated item included in the contract.   
 

A. Mr. Brunini moved and Mr. Troise seconded the motion to approve upon the recommendation of the 
Interim Superintendent, that the East Hanover Township Board of Education adopt the following 
resolutions: 

RESOLVED, that the 2014-2015 tentative budget of the East Hanover Township School District be 
approved by the Board of Education and submit to the Executive County Superintendent for approval to 
advertise.  This budget meets the requirements for providing the Common Core State Standards and 
consists of appropriations as follows: 

 General Fund    $18,440,881  
Special Revenue Fund   $     289,642   

 Debt Service Fund    $     621,763 
 Total     $19,352,286 

B.   BE IT FURTHER RESOLVED, that there should be raised by taxes for the ensuing School Year (2014-2015) 
as follows: 

 General Fund    $17,089,582 

 Debt Service Fund    $     516,191; and 

C. WHEREAS, the district has a taxing authority which is composed of $1,616,182 banked levy from 
previous budgets are available to the district for the school budget for 2014-2015 in addition to the 2% 
cap increase over the prior year which totals $335,254 resulting in a maximum district tax levy of 
$18,714,146.  

WHEREAS, the proposed 2014-2015 tax levy is only $17,089,582; and 

WHEREAS, the banked cap generated in 2011-2012 in the amount of $683,025 will expire after 2014-2015; 
and 

BE IT RESOLVED, that the East Hanover Township Board of Education, in the County of Morris, New 
Jersey approves that the unused taxing authority of $914,539 be banked for potential use in the 
subsequent fiscal year. 

D. BE IT FURTHER RESOLVED that the East Hanover Township Board of Education approves the 
withdrawal of $85,000 from the Capital Reserve to meet the local needs of the Long Range Facility Plan; 
and 
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E.    BE IT FURTHER RESOLVED that the East Hanover Township Board of Education approves the 
withdrawal of $113,000 from the Maintenance Reserve to maintain the buildings; and 

F.     WHEREAS included in budget line 620, Budgeted Withdrawal from Capital Reserve-Excess Costs & 
Other Capital Projects, that is $85,000 for other capital projects as outlined below:  

Central School Interior Door Replacement Project  $53,160 
Frank J. Smith Interior Door Replacement Project  $  5,615 
Middle School Track Pavement Project    $26,225 

NOW, THEREFORE, BE IT RESOLVED, that the “Other Capital Projects” in the total amount of $85,000 
is for the purpose of the safety of the students and residents of the East Hanover Township School 
District.  The total cost of the projects which represent expenditures for construction elements that are in 
addition to the facilities efficiency standards determined by the Commissioner as necessary to achieve 
the core curriculum content standards. 

 
G. WHEREAS school district Policy 6471, School District Travel, and N.J.A.C. 6A:23A-7.1 et.seq., provides 

that the Board of Education shall establish in the annual school budget a maximum expenditure amount 
that may be allotted for such travel and expense reimbursement for the 2014-2015 school year; and 

WHEREAS, maximum expenditure amount allotted for travel and expense reimbursement for the 2013-
2014 school year was $25,000; and 

WHEREAS, travel and expense reimbursement has reached a total amount of $7,169 as of March 1, 2014; 

NOW, THEREFORE, BE IT RESOLVED, that the East Hanover Township Board of Education hereby 
establishes the school district travel maximum for the 2014-2015 school year not to exceed $28,000; and 

BE IT FURTHER RESOLVED, that the School Business Administrator/Board Secretary shall track and 
record these costs to insure that the maximum amount is not exceeded. 

H. WHEREAS, N.J.A.C. 6A:23A:5.2 (a) mandates boards to establish annually prior to budget preparation, 
for public relations and each type of professional service a maximum level of spending for the ensuring 
school year; and 

WHEREAS, the tentative budget includes the following appropriations 

Legal Services              $  25,000 
Accounting Services               $  30,000  
School Physician    $    9,098  
Professional Development                  $  44,000 
Contracted Services for Special Needs $666,764 
Elections     $    1,700  
Technology Prof Svc            $  78,800 
Athletics     $  10,200; and 

WHEREAS, the Administration needs to notice the Board if there arises a need to exceed said 
maximums. Upon which the Board may adopt a monetary increase in the maximum amount through 
formal Board action; and 

WHEREAS, the Board and Administration wishes to minimize the amount of paperwork involved in this 
area; 

NOW, THEREFORE, BE IT RESOLVED, that the East Hanover Township School District Board of 
Education establishes maximums for professional development in the areas listed above at a level of 120% 
of the amounts listed for the 2014-2015 school year.      (Doc-F-1) 

Unanimously approved by roll call vote. 
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PUBLIC COMMENTS – None 

 Mr. Brunini moved and Mr. Troise seconded the motion to go into closed session. 

 Voice vote all yes. 

EXECUTIVE SESSION 

WHEREAS, C.231, P.L. 1975, also known as the Sunshine Law, authorizes a public body to meet in executive or 
private session under certain limited circumstances; and  

WHEREAS, said law requires the Board to adopt a resolution at a public meeting before it can meet in such an 
executive or private session: 

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE EAST HANOVER 
TOWNSHIP SCHOOL DISTRICT:  

1. That it does hereby determine that it is necessary to meet in Executive Session on April 24, 2014, at       
7:20 p.m. to discuss matters involving personnel and negotiations. 

2. That the matter discussed will be made public if and when confidentiality is no longer required and 
action pursuant to said discussion shall take place only at a public meeting. 

 Formal action may be taken upon return from Executive Session. 

 President Sullivan reconvened the meeting at 8:25 p.m. 

ADJOURNMENT 

 Mrs. Mitchell moved and Mrs. Pfund-Olsen seconded the motion to adjourn the meeting at 8:25 p.m. 

 Voice vote all yes. 
 
           Respectfully submitted, 
 
 

 Deborah Muscara 

 Business Administrator/Board Secretary 

 

DM/cg 

 

 
 


