
EAST HANOVER TOWNSHIP BOARD OF EDUCATION 
Regular Monthly Meeting, 6:30 p.m. 

January 28, 2014 
Board of Education Conference Room 

20 School Avenue 
MINUTES 

 
The meeting commenced at 6:30 p.m. 
 
The mission of the East Hanover School District is to prepare our young people to be positive, contributing 
members of society. Our diversified curriculum incorporates the expectation that all students achieve or exceed the 
Common Core State Standards (CCSS) and the New Jersey Core Curriculum Content Standards (NJCCCS) at all 
grade levels. The educational environment fosters self-esteem, independent thinking, and respect for individual 
differences. We provide our students with the skills and experiences necessary to assist them in achieving their 
fullest potential as unique individuals and to meet the challenges of life. 

Assistance for persons with disabilities for the purpose of attending this or any other district meeting/function can 
be obtained by contacting the Board Secretary’s office at 973-887-2112 (x100). 

CALL TO ORDER OPEN PUBLIC MEETING STATEMENT 

The New Jersey Open Public Meeting Law was enacted to insure the right of the public to have advanced notice of 
and to attend the meetings of public bodies at which any business affecting their interests is discussed or acted 
upon. 

In accordance with the provisions of this Act, the East Hanover Township Board of Education has caused notice of 
this meeting to be forwarded to the Hanover Eagle and Daily Record as official newspapers of the East Hanover 
Township Board of Education and posted in the Board Office, 20 School Avenue, and forwarded to the Township 
Clerk. 

PLEDGE OF ALLEGIANCE 

ROLL CALL 

 Present:  Mr. Barisciano, Mr. Brunini, Mrs. Mitchell, Mrs. Pfund-Olsen, Mr. Troise, Mr. Sullivan 
 
 Absent:   Mr. Hadley 
  
     Also Present:  Mr. Mooney, Interim Superintendent of Schools 
   Mrs. Muscara, Business Administrator/Board Secretary 
   Staff-4, Citizens-2 

PUBLIC COMMENTS - None 

PRESENTATIONS 

East Hanover Middle School Student Council Representative, Lauren Rudolph, gave the following report: 
7th & 8th grade students completed mid-term exams and the students will be raising money for children with 
leukemia through the program, Pennies for Patience.  A drug awareness poster contest will take place through the 
Knights of Columbus, Ms. Shott was named Teacher Who Rocks by WDHA radio station, EHMS will host the 
Proyecto Open House Meeting on January 30, the Knights of Columbus spelling bee will take place February 8, 
students from the Gifted and Talented math program will represent EHMS at the Math Counts Meet on February 1 
at Liberty Middle School in West Orange and EHMS was designated a School of Character by the NJ Alliance for 
Social, Emotional and Character Development.   

SUPERINTENDENT’S REPORT 

- NJ School Board Recognition Month-Mr. Mooney recognized the time spent by the Board and appreciates all 
their efforts.  A tribute is on the website acknowledging all the board members. 

- HIB and EVVRS Semester/Monthly Report Review-There were four incident reports of which three were 
confirmed to be HIB.  Administration and staff works diligently in this area in addition to the school district 
being very respectful. 

- East Hanover Middle School Named 2014 New Jersey School of Character-Mr. Mooney gave a special 
congratulations to Ms. Costello and Mr. Calomino for this award.  An award ceremony will take place in 
March at Rider University. 
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- State Assessment/PARCC presentation by Mr. Mooney and Miss Costello: 

Mr. Mooney began with a brief review of the last Board presentation dealing with Common Core State 
Standard in which Miss Quinn stated that the new standards challenge the students to think and should 
improve the student’s academic achievement over time. 

Once the State decided to adopt the Common Core State Standards, New Jersey had two options regarding the 
state assessment: the Smarter Balanced Assessment Consortium (SMARTER) or the Partnership for the 
Assessment of Readiness for College and Careers (PARCC). The State of New Jersey chose the PARCC as the 
state assessment tool for grades three through twelve starting in the spring of 2015. 

In the past, the focus of the state assessment process seemed to be on knowledge with skill in a secondary 
position. Having evaluated the new PARCC assessment tool we believe that the trend has reversed with skill 
being the primary focus and knowledge holding a secondary position. Perhaps this is because routine 
knowledge can be so easily obtained through technology. Without a doubt the new assessment tool requires a 
student to think, evaluate and set priorities in responding to inquiries. 

Ms. Costello reviewed several samples of PARCC type questions for both Language Arts Literacy and 
Mathematics. The Language Arts Literacy section required students to read as many as three documents and 
view a video essentially about the same subject and answer relatively complex questions requiring contextual 
knowledge, evaluations, and even subjective judgment.  

The sample Mathematics inquiry required the students to select the correct answer but more importantly show 
the sequence of tasks required to complete the problem. In the past, students would get full credit for the 
correct answer but PARCC requires clear and concise understanding of the mathematical inquiry. 

In order to prepare for the new state assessment the district has purchased new mathematics series from 
Pearson which offers quality staff development and mathematic activities similar to those on the PARCC 
assessment. Additionally, K-5 staff members have been trained and are using strategies from the Writing 
Workshop. The district uses the iReady assessment three times per year in grades kindergarten through eight. 
At the middle school we are piloting a language arts software program titled PEG. The district is also 
budgeting for workbooks designed to specifically focus on PARCC assessment questions. 

Central School and East Hanover Middle School will also be participating in PARCC field testing this spring. 
This experience will offer both students and staff a “window” into the new testing program which will be 
helpful to us as we plan for the first official administration of the test in the spring of 2015. 

PARCC requires our students to have skills in typing, scrolling, flagging items, reviewing text, dropping and 
dragging items into proper order and viewing videos. The overall challenge is enhanced by the myriad of tasks 
the students must complete including reading, judging, calculating, evaluating and even predicting. 

For the most part our students have good technology skills; however, the use of these skills blended with the 
demands for a higher higher-level thinking will be challenging for the students as they prepare for the new 
PARCC assessment. We believe that the key to success will be aligning the curriculum to the Common Core 
State Standards and daily practice on prototypes for the PARCC assessments in both Language Arts Literacy 
and Mathematics. 

- Technology Rollout- the dark fiber installation was discussed along with the installation of cameras and an 
upgraded firewall.  A meeting was held with the township’s officials to discuss the possibility of the 
municipality connecting to our network.  We are also anticipating on adding Voice Over Internet Provider 
(VOIP) phones.  Permission has been received from the county office to use capital reserve funds.  We are now 
waiting for competitive quotes. 

- Superintendent Search-an ad was placed in the newspaper and a discussion will continue regarding the 
process, Mr. Mooney’s role to assist the Board, the screening of applicants and interviews.  

- Techspo- Mr. Mooney will attend Techspo on Thursday, January 30 to gain more insight on technology. 
- QSAC- the district will be focusing on QSAC in the next few weeks to prepare for February 11 and 13 when the 

county office representatives comes on-site for monitoring.   
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BUSINESS ADMINISTRATOR/BOARD SECRETARY REPORT 
Mrs. Muscara and Mr. Mooney discussed the preliminary budget for 2014-2015 as follows: 
Meetings with the administrators were held initially and have continued while balancing the budget.  Although the 
district is currently budgeting level state aid revenue, the exact State Aid will be known on February 27 after the 
Governor’s Budget Address.  Similar to this year, the district will be able to include unused referendum funds in 
the amount of $105K to offset the debt service tax levy. Anticipated projects will be reviewed to determine if 
maintenance or capital reserve funds can be withdrawn to cover the expenses.  The district is already looking at a 
roof project for the Board office, which is included in this year’s budget, an HVAC project for the Central School 
cafeteria and playgrounds which will be funded by the Enterprise account.  The budget calendar has been changed 
for November elections, which includes extended dates for county submission and the public hearing.  The district 
is anticipating on continuing with finalizing the preliminary budget soon and will have a Finance Committee 
meeting to discuss the final budget within the next two weeks. 

COMMITTEE REPORTS 

Personnel – None 

 
Education/Technology- Mrs. Pfund-Olsen stated the committee discussed PARCC, technology for testing, 
student growth objectives and the use of chrome books.  She also congratulated the Middle School for their great 
accomplishment of the NJ School of Character award for the third time.  The committee visited the computer lab 
and the art room.  The committee discussed the new musical, Annie, and the technology project.  Mrs. Muscara 
stated that we are waiting to hear from the DOE Office of Facilities to determine if the technology project needs 
approval through the Long Range Facility Plan.   
 
Mr. Sullivan congratulated the Middle School and also thanked those who made donations to the school. 

     
Finance – None 
 
Policy/Public Relations –None 
 
Buildings and Grounds/Transportation – None 
 

CONSENT RESOLUTIONS 

All matters are considered to be routine in nature and will be enacted by one motion.  Any Board member may 
request that an item be removed from the Consent Agenda for separate consideration.  Any item(s) removed from 
the Consent Agenda will be discussed and acted upon separately, immediately following the consideration of the 
remaining items on the Consent Agenda.  A motion or a second is not required to remove an item(s) from the 
Consent Agenda.  All resolutions acted upon at this meeting are available to be viewed this evening and copies can 
be obtained by contacting the School Board Secretary’s Office. 

Minutes – Items 1 through 3 

Personnel – Items 1 through 5 

Education – Items 1 through 6 

Policy – Items 1 through 16 

Finance – Items 1 through 18 

Buildings & Grounds – Item 1 
 
All resolutions- 1st motion- Mitchell, 2nd motion- Barisciano, all yes with exception of Mr. Brunini, who abstained 
on #3 of minutes and #2 of personnel; Mr. Troise abstained on #1 and #2 of minutes; and Mrs. Pfund-Olsen who 
abstained on #2 of minutes. 
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MINUTES 

1. Approve the minutes of the November 11, 2014, Executive Session.     (Doc. M-1) 

2. Approve the minutes of the December 9, 2013, Regular Public Meeting.    (Doc. M-2) 

3. Approve the minutes of the January 6, 2014, Reorganization Meeting and Regular Public Meeting. (Doc. M-3) 

COMMITTEE APPOINTMENTS – will remain the same as previously appointed at the January 6, 2014, 
Reorganization Meeting. 

- Finance     - Education/Technology 

- Buildings& Grounds/Transportation - Policy/Public Relations 

- Personnel 

PERSONNEL 

1. Approve the appointment of Samantha Sorrentino to the position of Grade 8 Mathematics Teacher at East 
Hanover Middle School, at a yearly salary of $54,025, Step 1 of the BA 2013-2014 Teacher’s Salary Guide, 
prorated to $27,012.50, effective February 3, 2014, through June 30, 2014.    (Doc. P-1) 

2. Approve to accept a letter of resignation from Kelly Fliszar, Instructional Aide, Frank J. Smith Elementary 
School, effective December 19, 2013.  (Doc. P-2) 

3. Approve the appointment of Dolores Saggese to the position of Part Time Instructional Aide, Central 
Elementary School, at a yearly salary of $11,768.89, prorated to $5,884.40, effective February 3, 2014, through 
June 30, 2014.  (Doc. P-3) 

4. Approve the appointment of the following individuals to the 2013-2014 district substitute list: 

Nicole Carrero Teacher, Instructional Aide, EHTASCC Aide 

Doris Fera Secretary 

Carol Mott EHTASCC Aide 

Megan Ponte Teacher 

5. Approve the following individuals as Curriculum Consultants in the EHTASCC Summer Camp Program at 
Central Elementary School, subject to enrollment, at a salary of $20.00 per hour, not to exceed 20 hours, 
effective January 29, 2014, through May 31, 2014. 

Victoria Carlucci 
Danielle Gilroy 

EDUCATION 

1. Approve the Superintendent’s HIB/Discipline Report for December 2013, through January 28, 2014. 

2. Approve the HIB Investigation and Incidents Report for incidents occurring between September 1, and 
December 31, 2013, submitted to the State on January 13, 2014, as per attached.   (Doc. E-1) 

3. Approve the EVVRS report for incidents occurring between September 1, and December 31, 2013, to be 
submitted to the State on January 31, 2014. 

4. Approve the Resolution to recognize all School Board Members in the month of January, 2014, for all their efforts 
and to urge the public to support efforts to improve education, as per attached.   (Doc. E-2) 

5. Approve the attached list of field trips for the 2013-14 school year.   (Doc. E-3) 
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6. Approve the following course approval applications for potential reimbursement: 

Staff Member College Course Dates Crs. 

Alyssa Skiff Kean University Language Acquisition 1/21/14-5/16/14 3 

Frank Biamonte Montclair State 
University 

Curriculum, Instruction and 
Assessment 

9/4-12/19/14 3 

 Montclair State 
University 

Leading Curriculum Change for 
Student Achievement 

1/21-5/14/14 3 

POLICY 

1. Approve the second reading to revise Policy 1240 Evaluation of Superintendent, as per attached. (Doc. PL-1) 

2. Approve the second reading to revise Regulation 1240 Evaluation of Superintendent, as per attached. (Doc. PL-2) 

3. Approve the second reading to revise Policy 3142 Nonrenewal of Non-Tenured Teaching Staff Member, as per 
attached.            (Doc. PL-3) 

4. Approve the second reading to revise Regulation 3142 Nonrenewal of Non-Tenured Teaching Staff Member, as 
per attached.           (Doc. PL-4) 

5. Approve the second reading to revise Policy 3144 Certification of Tenure Charges, as per attached. (Doc. PL-5) 

6. Approve the second reading to revise Regulation 3144 Certification of Tenure Charges, as per attached. 
             (Doc. PL-6) 

7. Approve the second reading to revise Policy 3221 Evaluation of Teachers, as per attached.  (Doc. PL-7) 

8. Approve the second reading to revise Regulation 3221 Evaluation of Teachers, as per attached. (Doc. PL-8) 

9. Approve the second reading to revise Policy 3222 Evaluation of Tenured Teaching Staff Members, Excluding 
Teachers and Administrators, as per attached.       (Doc. PL-9) 

10. Approve the second reading to revise Regulation 3222 Evaluation of Tenured Teaching Staff Members, Excluding 
Teachers and Administrators, as per attached.       (Doc. PL-10) 

11. Approve the second reading to revise Policy 3223 Evaluation of Administrators, Excluding Principals, Vice 
Principals, and Assistant Principals, as per attached.       (Doc. PL-11) 

12. Approve the second reading to revise Regulation 3223 Evaluation of Administrators, Excluding Principals, Vice 
Principals, and Assistant Principals, as per attached.       (Doc. PL-12) 

13. Approve the second reading to adopt Policy 3224 Evaluation of Principals, Vice Principals, and Assistant 
Principals, as per attached.          (Doc. PL-13) 

14. Approve the second reading to adopt Policy 3224 Evaluation of Principals, Vice Principals, and Assistant 
Principals, as per attached.          (Doc. PL-14) 

15. Approve the second reading to revise Policy 4146 Nonrenewal of Non-Tenured Support Staff Member, as per 
attached.            (Doc. PL-15) 

16. Approve the second reading to revise Regulation 4146 Nonrenewal of Non-Tenured Support Staff Member, as per 
attached.            (Doc. PL-16) 

FINANCE 

1. Approve the attached travel and related expenses.      (Doc. F-1) 

2. Approve the following bills list dated December 11, 2013, to January 28, 2014, for the 2013-2014 school year 
in the amount of $1,196,743.65.         (Doc. F-2) 

General Fund $572,994.78 
Special Revenue Fund $43,203.88 
Debt Service Fund $550,731.00 
Enterprise Fund $29,813.99 
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               Approve the payroll disbursement for December 13 2013, in the total amount of $626,542.65. 

               Approve the payroll disbursement for December 20, 2013, in the total amount of $540,536.05. 

               Approve the payroll disbursement for January 15, 2014, in the total amount of $584,441.16. 

       Approve check #2092 from the Milk Account to Cream-O-Land Dairies in the amount of $1,005.65.              

Approve check #2093 from the Milk Account to Cream-O-Land Dairies in the amount of $611.75. 

3. Approve the report of the Secretary A-148 and the Treasurer’s Report A-149 for the month ending 
November 30, 2013.                                                   (Doc. F-3)

 

4. Approve the certification of the Business Administrator/Board Secretary that as of November 30, 2013, 
pursuant to N.J.A.C. 6A:23-2.11(c)3, no budgetary line item has been over expended in violation of  
N.J.A.C. 6A:23-s.11(a).

 

5. Certify that as of November 30, 2013, after reviewing the Business Administrator/Board Secretary’s 
financial report, to the best of our knowledge no major account or fund has been over expended in 
violation of N.J.A.C. 6A:23-2.11(b) and sufficient funds are available to meet the District’s financial  
obligations for the remainder of the year. 

6. Approve the report of the Secretary A-148 and the Treasurer’s Report A-149 for the month ending 
December 31, 2013.                                                   (Doc. F-4)

 

7. Approve the certification of the Business Administrator/Board Secretary that as of December 31, 2013, 
pursuant to N.J.A.C. 6A:23-2.11(c)3, no budgetary line item has been over expended in violation of  
N.J.A.C. 6A:23-s.11(a).

 

8. Certify that as of December 31, 2013, after reviewing the Business Administrator/Board Secretary’s 
financial report, to the best of our knowledge no major account or fund has been over expended in 
violation of N.J.A.C. 6A:23-2.11(b) and sufficient funds are available to meet the District’s financial  
obligations for the remainder of the year. 

9. Approve the transfer list dated November 30, 2013.      (Doc. F-5) 

10. Approve the transfer list dated December 31, 2013.      (Doc. F-6) 

11. Ratify/Approve the proposal from Nielson-Dodge of East Hanover, NJ for the purchase of a maintenance 
vehicle, Jeep Wrangler, in the amount of $29,332.50, to be funded by Extraordinary Aid. Three quotes were 
requested with Nielson-Dodge submitting the lowest quote as follows: 

   Nielson-Dodge    $29,332.50 
   Franklin Sussex Auto Mall  $29,840.50 
   Dover Dodge Chrysler Jeep  $30,090.50 

12. Approve the proposal from Shaw’s Garage, Inc. of Florham Park, NJ for the purchase of a snow plow and 
lift kit in the amount of $4,920 to be funded by Extraordinary Aid. 

13. Approve the proposal from Concord Engineering Group, Inc. of Voorhees, NJ in the amount of $13,200 to 
participate in the Local Government Energy Audit Program, to be funded 100% by the NJ Board of Public 
Utilities Clean Energy Program with an expiration date of July 10, 2014.  Five proposals were requested 
with Concord Engineering Group, Inc. submitting the lowest quote as follows:   (Doc. F-7) 

Concord Engineering Group, Inc.  $13,200 
Clough Harbour and Associates, LLP  $14,981 
CDM Smith  $26,035 
Steven Winter Associates  $17,119 (received after deadline date) 
Dome-Tech Group  No response   
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14. WHEREAS, on January 7, 2014, the East Hanover Township Board of Education (the “Board”) held a public 
bid opening for the East Hanover BOE Office Partial Roof Replacement project (the “Project”); and 

WHEREAS, the Project was properly advertised to prospective bidders in accordance with N.J.S.A. 18A:18-
4; and 

WHEREAS, the Board received the following bids from potential bidders at 11:00 a.m. at the public bid 
opening in accordance with N.J.S.A. 18A:18-1, et seq.; 

Contractor     Base Bid 

 Billy’s Contracting    $  75,000 
 Laurent Construction    $  76,682 

VMG      $  79,900 
 Safeway Contracting    $  84,000 
 Mak Group     $  99,000 
 Northeast Roof Maintenance   $103,000 
 G.C. Dynatech     $115,000 
 Eastgate Construction Co.   $117,750 
 Arch Concept Construction   $118,711 
 Gen II Contracting    $121,975 
 Cipollini Roofing    $123,000 
 Pfister Maintenance    $138,800 

WHEREAS, Billy’s Contracting of Pine Brook, NJ, submitted a bid, for the amount of $75,000: 

WHEREAS, the bid submitted by has been reviewed and determined to be in compliance with the New 
Jersey Contract Laws, N.J.S.A. 18A:18A-1, et seq.; and 

WHEREAS, the Board, has considered the recommendation of the Parette Somjen Architects and the 
District Attorney and approves same; 

NOW, THEREFORE; 

BE IT RESOLVED, that the Board authorized the award of the contract to Billy’s Contracting of Pine Brook, 
NJ for the East Hanover BOE Office Partial Roof Replacement Project in the amount of $75,000. (Doc.F-8) 

15. Approve to accept the donation from the East Hanover Senior Citizens Club in the amount of $50.00 to be 
used for the purchase of classroom books for Mrs. Dorney’s class at Frank J. Smith Elementary School to 
enhance the ELA program.         (Doc. F-9) 

16. Ratify/approve TD Equipment Finance, Inc. to act on behalf of the East Hanover Township Board of 
Education (EHTBOE) to submit payment to CDW-Government in the amount of $52,400.00, for 55 
computers that were leased through the Morris County Improvement Authority. 

17. Ratify/approve the overpayment to WHL Enterprises, Inc. T/A Bill Leary A/C & Heating in the amount of 
11 cents in the final payment of the Central School HVAC Gym Project.  The final payment was approved 
by the architect and not realized until the closing documents were distributed.  Due to the low amount, it 
was decided not to request the 11 cents back from the contractor. 

18. Approve to accept the donation from a parent, Ms. Della Torre, in the amount of $8.96 to put towards supplies 
for the media center.          (Doc. F-10) 

BUILDINGS & GROUNDS 

1. Approve/Ratify the applications for building use for the organizations listed on the attached.     (Doc. B&G-1) 

OLD BUSINESS 
Mr. Sullivan mentioned the advertisement for the Superintendent search will take place for three weeks.  He 
discussed the scheduling of a meeting for community involvement which was determined to be held on 
Wednesday, February 19 at 7:00 pm at the Board office. A survey is currently on the website regarding questions 
for community input.   
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NEW BUSINESS - None 

PUBLIC COMMENTS – None  

EXECUTIVE SESSION - None 

ADJOURNMENT 

 Mr. Brunini moved and Mr. Barisciano seconded the motion to adjourn the meeting at 7:41 p.m. 

 Voice vote all yes. 
 
        Respectfully submitted, 
 
 

         Deborah Muscara 

         Business Administrator/Board Secretary 

 

DM/cg 

 

 

 


