
 

 

EAST HANOVER TOWNSHIP BOARD OF EDUCATION 
Public Meeting, 6:30 p.m. 

November 10, 2014 
East Hanover Middle School Auditorium 

477 Ridgedale Avenue 
MINUTES 

 
The meeting commenced at 6:30 p.m. 
 
The mission of the East Hanover School District is to prepare our young people to be positive, contributing members of 
society. Our diversified curriculum incorporates the expectation that all students achieve or exceed the Common Core 
State Standards (CCSS) and the New Jersey Core Curriculum Content Standards (NJCCCS) at all grade levels. The 
educational environment fosters self-esteem, independent thinking, and respect for individual differences. We provide 
our students with the skills and experiences necessary to assist them in achieving their fullest potential as unique 
individuals and to meet the challenges of life. 

Assistance for persons with disabilities for the purpose of attending this or any other district meeting/function can be 
obtained by contacting the Board Secretary’s office at 973-887-2112 (x100). 

CALL TO ORDER OPEN PUBLIC MEETING STATEMENT 

The New Jersey Open Public Meeting Law was enacted to insure the right of the public to have advanced notice of and 
to attend the meetings of public bodies at which any business affecting their interests is discussed or acted upon. 

In accordance with the provisions of this Act, the East Hanover Township Board of Education has caused notice of this 
meeting to be forwarded to the Hanover Eagle and Daily Record as official newspapers of the East Hanover Township 
Board of Education and posted in the Board Office, 20 School Avenue, and forwarded to the Township Clerk. 

PLEDGE OF ALLEGIANCE – Victoria LoPinto 

ROLL CALL 

 Present:  Mr. Brunini, Mr. Barisciano, Mrs. Mitchell, Mr. Pfund-Olsen, Mr. Sullivan  
    Mr. Troise (arrived at 6:35 p.m.)  
     
 Absent:  Mr. Hadley 
  
     Also Present:  Dr. Scott Rubin, Superintendent 
   Mrs. Muscara, Business Administrator/Board Secretary 
   Mayor Joseph Pannullo 
   Ms. Montgomery, State Coordinator, “We Work for Health NJ” 
   Mr. Paul Lerch, Auditor 
   Staff – 9, Citizens – 12, Students – 22 

PUBLIC COMMENTS None 

PRESENTATIONS 

Mayor Pannullo congratulated the students shadowing the board members.  He also discussed the STEM 
Certificate Program and introduced Lucy Montgomery, State Coordinator for “We Work for Health New Jersey”.  
Mayor Pannullo encouraged young people to get involved in the sciences and recognized Novartis for being very 
generous and saving lives in addition to helping with this program.   Mayor Pannullo reviewed the project 
submitted by Ms. Jennifer McDermott for the 6th grade class and recognized the accomplishment and emphasized 
the importance of the educational system in East Hanover.   Mr. Sullivan thanked Mayor Pannullo for his support. 
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District Audit-Mr. Paul Lerch of Lerch, Vinci & Higgins, LLP, presented the audit for the period ending June 30, 
2014.  Mr. Lerch explained the district received an unmodified opinion which is the type of audit that every district 
would want.  He reviewed the one finding of not terminating an employee who left the district from the dental 
plan in August 2013 in a timely manner which has been rectified.  The surplus of $3,118,000 is made up of restricted 
and unrestricted surplus which allowed the district to maintain a surplus of 2% of expenditures.  The surplus of 
$3.1M consists of restricted capital reserve of $900K which is used for projects in the Long Range Facility Plan, 
maintenance reserve in the amount of $458K, prior year surpluses and encumbrances resulting in an excess surplus 
of $312K.  Mr. Sullivan clarified that the surplus is accumulated through the years and not just in one year.   

Technology Update:  Kathryn Prout 
The EHSD is expanding technology in all three schools.  This school year the use of Chromebook computers was 
implemented.  The PTA was thanked for their generous gift allowing the addition of two Chromebook carts at 
the middle school.  Central School added an additional IPad cart and the classes at Frank J. Smith School are 
becoming familiar also with the Chomebook computers.   The district will be updating the current wireless 
infrastructure to maximize the broadband width. 

Veteran’s Day Tribute:  Sapna Patel 
Mr. Patel explained how we honor those who served in the U.S. Armed Forces in the past who are heroes.  
Central School will celebrate by having a spirit day called, Heroes Day, where the students can dress up as their 
everyday hero.  This will be a tribute to all of the people that have made our lives better. 

Special Services Report: Isabella Florio 
The month of December is National Inclusive Schools’ month.  The district is proud of providing supportive 
education to all students. Ms. Florio reviewed the opportunities in East Hanover that are provided to promote a 
quality education through a differentiated instructional approach.  All learning styles were reviewed; visual 
learner, tactile learner, kinesthetic learner and auditory learner.  The term “fair” was defined as ensuring that 
each student gets what they need to succeed. 
 
 
 
 
 

American Education Week 
Board Member “For-a-Day”  

Superintendent’s Report – Dr. Scott Rubin/Hikmat Sabeh 

Board President – Sean Sullivan/Emily DaCruz 

East Hanover Middle School Principal Report – Ms. Stacie Costello/Brittany Scott 

Central Elementary School Principal Report - Ms. Melissa Falcone/Emily Duarte 

Frank J. Smith Elementary School Principal Report – Ms. Kerry Quinn/William Bartlett 

Director of the Department of Special Services Report – Dr. Karen Jacob/Isabella Florio 

Business Administrator/Board Secretary Report – Mrs. Deborah Muscara/Vivek Kasarla 

Personnel Committee Report – Mr. Bruno Brunini/Jenna Glinko 

Education Committee Report – Mrs. Catherine Pfund-Olsen/Sarah Lombardo 

Policy/Public Relations Report – Mr. Joe Troise/Michael Ippolito 

Finance Committee Report – Mr. Kenneth Hadley/Roahan Padmanabhan 

Buildings & Grounds/Transportation Committee – Mr. Anthony Barisciano/Conner Minkowitz 

Policy/Public Relations Committee - Mrs. Stephanie Mitchell/Rishi Shah 
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8th Grade Report: Jenna Glinko 
Next week begins American Education Week.  Parent visitation day will be held November 20th.  EHMS will 
also host a Common Core Parent Information Night on November 20.  The planning of the Washington DC trip 
has begun.  In ELA, the core novel was finished and the persuasive writing unit will begin.   In math, geometry 
is being explored and the key concepts in preparation for the PARCC exams.  In science, the atomic structure 
and theory of the elements of the periodic table are being discussed and in social studies the students are 
discussing the Civil War and Westward Expansion.   

7th Grade Report:  Amanda Torkos 
Winter sports try outs will begin this week.  The ELA classes are completing the mythology unit, in science the 
evolution of the world population is being discussed, in social studies the rise of the 13 colonies are being 
reviewed and they are learning music and Spanish. 

6th Grade Report:  Michelle Jacob 
The first marking period is ending and grades will be finalized on November 19.  In ELA, the students are 
writing alternative perspective narratives and reading the novel, Peak.  In social studies the students are 
learning ancient civilizations, in science the students are learning the relationship between earth and the moon 
and in math, the students are learning algebraic expressions and inequalities. 

East Hanover Middle School Students of the Month: 
Ms. Costello reviewed the criteria to be selected as student of the month and emphasized this new program is a 
way to honor and reward the students of the EHMS.  The following students were congratulated: 

Francesca DiMaiolo, Grade 6 
Joshua George, Grade 7 
Isabelle Chang, Grade 8 

 
Central School Update-Emily Duarte, 5th Grade Student 
Ms. Duarte is president of the Student Council.  The 4th and 5th grade students will begin their annual 
residencies of music and art.  During October, the students recognized Week of Respect, School Violence Week 
and held Fire Prevention assemblies.  In November, the students will celebrate every day heroes.    The students 
completed their personal narratives in writing and the 5th grade students are increasing their skills in dividing.  
They are also preparing for the PARCC tests academically and also focusing on keyboarding skills.   

 
Frank J Smith Update- William Bartlett 
The students are enjoying the new playground.  The PTA was thanked for their donation.  Next week the 
parents will be visiting the classrooms for American Education Week.  November 20 is photo retake day and the 
Kindergarten Thanksgiving Feast.  The students in addition to the teachers are enjoying Fitness Fridays.  Happy 
Thanksgiving was wished to all. 

 
Stories Written by 2nd Grade Students-Michael Ippolito read stories written by students regarding cooking a 
turkey on Thanksgiving. 
 
ABC Eagles Club-Kelly Adamski, Hannah Gu, Samantha Rigor 
Dr. Rubin recognized Ms. Shott, Mr. Stewart and Mr. Albert for organizing this club which represents art, music 
and chorus.  The officers of the club gave a brief description of the club, shared the plans for the year, stressed 
the impact of the club on promoting all arts as a public priority and introduced the other members.   
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SUPERINTENDENT’S REPORT – Hikmat Sabeh 
-Harassment, Intimidation and Bullying Report (HIB) 

Dr. Rubin stated there were three reported incidents of which one was considered to be HIB and the other two       
were not. 

-District Updates 
o One Day One School was a huge success.  All involved will be honored at the December board meeting. 
o Teacher Evaluation Equivalency- All tenured teachers are required to have 3 observations of 20 minutes each.   

The district is requesting an equivalency of one short and one long observation with the same amount of time 
of 60 minutes.  This would save the time to do one other observation allowing the Principals more time to 
spend with the first year teachers and teachers who need additional support. 

o Parent Academy-East Hanover Parent Academies will be held throughout the year to help inform parents of 
current topics.  The first Academy will focus on Common Core and will take place November 19th at Frank J 
Smith School, November 20 at the Middle School and November 24 at Central School. 

o Full Day Kindergarten is currently being reviewed. Dr. Rubin attended a state meeting and will meet with a 
demographer and review facility usage.  This information will be presented to the Board. 

o Multi-Cultural Mentorship Partnership – A partnership is currently in place with Novartis regarding this 
program.  Dr. Rubin will attend a session this month. 

o NJSBA Conference-Dr. Rubin, Mrs. Pfund-Olsen and Mrs. Muscara attended the conference which provided 
good information.  The session on Climate and Culture presented by Ms. Quinn and Ms. Falcone was very 
positively received by other districts. 

o Addendum- The agenda includes the approval of an instructional aide to work as a cafeteria aide.  The 
addendum also requests approval of the submission of a grant opportunity for coaching teams to serve as 
professional development coaches.  Dr. Rubin recognized Ms. Quinn for her hard work and time spent on the 
grant application which is a great opportunity. 

BUSINESS ADMINISTRATOR/BOARD SECRETARY REPORT – Vivel Kasarla 
- Finance-A special thanks was given to the board office staff, administration and the entire staff for assisting in 

the completion of a successful audit for the 2013-2014 school year.  The district also went through a pension 
audit which was successful in addition to the completion of the Standard and Poors review where the district 
maintained their bond rating of AA. 

- Facilities – The playground at Frank J. Smith School is completed in addition to the Beautification Project for 
the installation of outdoor block seating for an outdoor classroom. 

- A building appraisal will take place next week by the district’s Property & Casualty insurance company. 
- 457(b) Plan – This plan allows employees to make deductions beyond the allowable 403(b) limit amounts and 

invest in a 457(b) plan.  Due to some interest by the staff, Mrs. Muscara will look into this plan with possible 
board approval at the December meeting. 

COMMITTEE REPORTS 
Personnel – None 

Education/Technology - Mrs. Pfund-Olsen discussed her attendance at the NJSBA Conference last week.  She 

attended workshops on the PARCC Assessments, the Special Education Task Force for maintaining costs and 
high quality programs and Mandated Board Member training on Governance IV for Legal Updates in HIB and 
Ethics. 
Finance - None 
Policy/Public Relations – None 
Buildings and Grounds/Transportation – None 
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CONSENT RESOLUTIONS 

All matters are considered to be routine in nature and will be enacted by one motion.  Any Board member may 
request that an item be removed from the Consent Agenda for separate consideration.  Any item(s) removed from the 
Consent Agenda will be discussed and acted upon separately, immediately following the consideration of the 
remaining items on the Consent Agenda.  A motion or a second is not required to remove an item(s) from the Consent 
Agenda.  All resolutions acted upon at this meeting are available to be viewed this evening and copies can be 
obtained by contacting the School Board Secretary’s Office. 

Minutes – Items 1 and 2 

Personnel – Items 1 through 24 

Education – Items 1 through 8 

Policy – Items 1 through 14 

Finance – Items 1 through 14 

Buildings & Grounds – Item 1 

 
Minutes-1st motion-Mr. Sullivan, 2nd motion-Mrs. Pfund-Olsen 
Personnel-1st motion-Mr. Brunini, 2nd motion-Mrs. Pfund-Olsen-All ayes with Sullivan abstaining on item # 22 
Education-1st motion- Mrs. Pfund-Olsen, 2nd motion-Mrs. Mitchell 
Policy-1st motion-Mrs. Mitchell, 2nd motion-Mr. Brunini 
Finance-1st motion-Mr. Barisciano, 2nd motion-Mr. Brunini  

MINUTES 

1. Approve the October 20, 2014, Regular Public Meeting.      (Doc. M-1) 

2. Approve the October 20, 2014, Executive Session.       (Doc. M-2) 

PERSONNEL 

1. Accept with regret, the letter of resignation for retirement purposes from Debra Dennis, K-5 Computer Teacher, 
effective June 30, 2015.          (Doc. P-1) 

2. Accept with regret, the letter of resignation for retirement purposes from Michele Zinicola, Grade 3 Teacher, 
effective June 30, 2015.          (Doc. P-2) 

3. Accept the resignation of Debra Kearney from the position of part time Cafeteria/Playground Aide, Frank J. 
Smith Elementary School, effective October 21, 2014. 

4. Approve the appointment of Karen Cifello to the position of part time Cafeteria/Playground Aide, Frank J. 
Smith Elementary School, at a salary of $4,903.36, prorated to $3,682.80 for the period November 11, 2014, 
through June 30, 2015.          (Doc. P-3) 

5. Approve the request for Valoree DeAngelo, Media Center Teacher, East Hanover Middle School, for an extended 
unpaid leave of absence commencing November 24, 2014, through March 1, 2015, without benefits for the 
anticipated period of December 1, 2014, through February 28, 2015.     (Doc. P-4) 

6. Approve the revised request for Ingrid Dotegowski, Grades 6-8 Spanish Teacher, East Hanover Middle School, 
for a leave of absence, having received doctor’s certification, commencing October 27, 2014 under the Federal 
Family Medical Leave Act (FMLA), ending after twelve (12) weeks on January 23, 2015, while utilizing seventeen 
(17) sick days.  

Approve twelve (12) weeks under the NJ Family Leave Act (FLA) for Ingrid Dotegowski commencing on 
December 1, 2014 through February 28, 2015, with a return to work date on March 2, 2015.  Benefits will be 
paid by employer with health contributions paid by the employee. 

7. Revise the retirement date for Linda Cusmano, Secretary, Central Elementary School to be effective January 1, 
2015. 
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8. Ratify/approve to extend the appointment of Donna Kerouac in the position of Gifted and Talented Leave 
replacement teacher at East Hanover Middle School, at a salary of $292.68 per diem, Step 2 of the MA 2014-15 
Teacher’s Salary Guide ($58,535), for the period October 21, 2014, through December 8, 2014. 

9. Approve to extend the appointment of Deanna Fox in the position of Media Center Teacher Leave replacement 
teacher at East Hanover Middle School, at a salary of $290.18 per diem, Step 1 of the MA 2014-15 Teacher’s Salary 
Guide ($58,035), for the period November 10, 2014, through February 27, 2015. 

10. Revise the motion to approve teachers to teach in the after school Homework Club at East Hanover Middle 
School approved on October 20, 2014, to approve the following teachers to teach and plan for the after school 
math instructional support program at East Hanover Middle School at $30.00 per hour: 

 Jennifer McDermott- 3 hours per week- 2 teaching/1 hour prep 

 Karla Hesse- 1 1/2 hours per week- 1 hour teaching/ 1/2 hour prep 

 Rosy Rinsky- Substitute 

11. Approve the appointment of Michelle Chirichiello, certified Instructional Aide to work as 
cafeteria/playground monitor at Frank J. Smith Elementary School, at a rate of $25.00 per hour ($18.86 hourly 
Instructional Aide pay, plus $6.14), effective November 16, 2014, through June 30, 2015. 

12. Approve the appointment of Linda Hughes, certified Instructional Aide to work as cafeteria/playground 
monitor at Frank J. Smith Elementary School, at a rate of $25.00 per hour ($18.86 hourly Instructional Aide 
pay, plus $6.14), effective November 16, 2014, through June 30, 2015. 

13. Approve the appointment of Kelly Shadwell, Teacher of the Deaf, to work as a cafeteria/playground monitor 
at Central Elementary School, at a rate of $25.00 per hour, effective November 16, 2014, through June 30, 2015. 

14. Ratify/approve the additional hours for Randi Plotkin, Instructional Aide, in order to meet the needs of students’ 
IEP mandates by .5 hours per week effective September 1, 2014, in the amount of $342.09 for the 2014-2015 school 
year. 

15. Ratify/approve the additional hours for Dolores Saggese, Instructional Aide, in order to meet the needs of 
students’ IEP mandates by 1.0 hours per week effective September 1, 2014, in the amount of $682.37 for the 2014-
2015 school year. 

16. Ratify/approve the additional hours for Maria Volante, Instructional Aide, in order to meet the needs of students’ 
IEP mandates by 2.0 hours per week effective September 15, 2014, in the amount of $1,311.96 for the 2014-2015 
school year. 

17. Approve the additional hours for Peggy Feeney, Instructional Aide, in order to meet the needs of students’ IEP 
mandates by 1.25 hours per week effective November 16, 2014 in the amount of $627.14 for the 2014-2015 school 
year. 

18. Ratify/Approve the transfer of Michelle Chirichiello, Instructional Aide, East Hanover Middle School to Frank J. 
Smith Elementary School, remaining at the approved 17.5 hours, effective October, 27, 2014. 

19. Ratify/approve the transfer of Elisa Martino, Instructional Aide, from East Hanover Middle School to Central 
Elementary School for her morning assignment to assist a physically disabled student. She will remain at East 
Hanover Middle School in the afternoon. 

20. Approve the appointment of the following as substitutes for the 2014-2015 school year, pending approval by the 
New Jersey Department of Education following a criminal history review: 

Kate Bouvier, Substitute Nurse 
Jenna D’Alessandro, Substitute Cafeteria/Playground Aide 
Laura Hals, Substitute Teacher and Instructional Aide 
Mary Norcia, Substitute Teacher and Instructional Aide 
Brianna Romaniello, Substitute Teacher 
Carol Szalus, Substitute Cafeteria Aide 
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21. Approve the appointment of Patricia DuBeau as EHTASCC Aide in the EHTASCC Before-School and After-
School Program at Frank J. Smith Elementary School and Central Elementary School, subject to enrollment, at a 
salary of $15.00 per hour, not to exceed 12.5 hours/week, including training and Vacation/Holiday Full Day 
Programs, effective November 11, 2014, through June 30, 2015. 

22. Approve the change in position and increase in compensation of Erica Lawler from Junior Assistant to Leader in 
the EHTASCC Before-School and After-School Program at Frank J. Smith Elementary School and Central 
Elementary School from a salary of $9.00 per hour to a salary of $11.00 per hour, not to exceed 29 hours/week, 
including training and Vacation/Holiday Full Day Programs, effective January 1, 2015, through June 30, 2015. 

23. Approve the appointment of Daniela Riverso as Kindergarten Wrap-Around Aide in the EHTASCC Kindergarten 
Wrap-Around Program at Frank J. Smith Elementary School, subject to enrollment, at a salary of $15.00 per hour, 
not to exceed 29 hours/week, including training and Vacation/Holiday Full Day Programs, effective November 
11, 2014, through June 30, 2015, pending approval by the New Jersey Department of Education following a 
criminal history review. 

24. Approve the appointment of Karen Niedhammer, certified Instructional Aide to work as cafeteria/playground 
monitor at Central Elementary School, at a rate of $25.00 per hour ($18.86 hourly Instructional Aide pay, plus 
$6.14), effective November 16, 2014, through June 30, 2015. 

EDUCATION 

1. Affirm and approve the Superintendent’s HIB/Discipline Report for September 9, 2014, through October 20, 2014. 

2. Approve the submission of an Equivalency application for the evaluations of tenured teachers to the New Jersey 
Department of Education, as attached.    (Doc. E-1) 

3. Approve the NJ QSAC Statement of Assurance, as attached.    (Doc. E-2) 

4. Approve the following field trips for the 2014-2015 school year: 

School   Destination Grade Level Proposed Date 

East Hanover Middle School Bickford Theater, Morristown Grade 7 12/17/14 

 Six Flags, Jackson, NJ 6-8 Student Council 6/4/15 

5. Approve the following student observation assignment: 

Student/College Purpose Cooperating Teacher(s) Dates 

Jacqueline Messano 
Wm. Paterson University 

Practicum 
2 days/week 

Barbara Zahn, Grade 1 
2/2/15-4/27/15 

Samantha Maenza 
Ramapo College 

CEC .5 hours  
observation 

Michael Colasurdo 
11/14/14 

6. Approve the following course approval applications for potential reimbursement: 

Staff Member College Course Dates Crs. 

Katharine Lauritsen Boise State University 
Online 

Edtech 503: Instructional Design 
Edtech 541: Integrating Technology 
into the Classroom 

1/12/15- 5/1/15 3 each 

7. Acknowledge the following fire drills and school security drills, as reported by the school principals, for the 
month of October 2014: 

School Fire Drill   Security Drill Lockdown Evacuation Drill 

Frank J. Smith Elementary School 10/21 & 27/2014 10/29/2014  

Central Elementary School 10/3 & 27/2014 10/20/2014  

East Hanover Middle School 10/21 & 27/2014 10/29/2014 10/8/2014 

8. Approve the application for the discretionary grant program entitled:  New Jersey Department of Education 
Achievement Coaches Program for the purposes described in the application, in the amount of $35,000.00, starting 
on February 1, 2015, and ending on August 31, 2015, as attached.     (Doc. E-3) 



November 10, 2014 – Regular Public Meeting        6:30 p.m. 

 

Page 8 of 11 

POLICY 

1. Approve the second reading to revise Policy 5305 Health Services Personnel, as per attached.   (Doc. PL-1) 

2. Approve the second reading to revise Policy 5306 Health Services to Nonpublic Schools, as per attached.   
    (Doc. PL-2) 

3. Approve the second reading to revise Regulation 5306 Health Services to Nonpublic Schools, as per attached.  
    (Doc. PL-3) 

4. Approve the second reading to revise Policy 5308 Student Health Records, as per attached.   (Doc. PL-4) 

5. Approve the second reading to revise Regulation 5308 Student Health Records, as per attached.  (Doc. PL-5) 

6. Approve the second reading to revise Policy 5310 Health Services, as per attached.    (Doc. PL-6) 

7. Approve the second reading to revise Regulation 5310 Health Services, as per attached.   (Doc. PL-7) 

8. Approve the second reading to adopt Policy 5339 Screening for Dyslexia, as per attached.   (Doc. PL-8) 

9. Approve the second reading to revise Policy 5530 Substance Abuse, as per attached.    (Doc. PL-9) 

10. Approve the second reading to revise Regulation 5530 Substance Abuse, as per attached.   (Doc. PL-10) 

11. Approve the second reading to revise Policy 5600 Student Discipline/Code of Conduct, as per attached.  
    (Doc. PL-11) 

12. Approve the second reading to revise Regulation 5600 Student Discipline/Code of Conduct, as per attached.  
    (Doc. PL-12) 

13. Approve the second reading to adopt Policy 5756 Transgender Students, as per attached.   (Doc. PL-13) 

14. Approve the second reading to revise Policy 8505 Wellness Policy/Nutrient Standards for Meals and Other 
Foods, as per attached.    (Doc. PL-14) 

FINANCE      

1. Approve the attached travel and related expenses.       (Doc. F-1) 

2. Approve the bills list dated October 31, 2014 to November 10, 2014 for the 2014-2015 school year in the amount of 
$518,318.80.            (Doc. F-2) 

General Fund      $465,679.87 
Special Revenue Fund   $  52,387.15 
Enterprise Fund -EHTSACC  $       251.78 

Approve the payroll disbursement for October 30, 2014, in the total amount of $554,713.25.  

Approve the Milk Account check #2101 in the amount of $22.00 for a refund of milk deposit to a parent. 

Approve the Unemployment Compensation Fund Account check #2039 in the amount of $7,956.52 for quarter 
ending September 30, 2014.                        

3. Approve the report of the Secretary A-148 and the Treasurer’s Report A-149 for the month ending September 
30, 2014.            (Doc. F-3)                

4. Approve the certification of the Business Administrator/Board Secretary that as of September 30, 2014, 
pursuant to N.J.A.C. 6A:23-2.11(c)3, no budgetary line item has been over expended in violation of N.J.A.C. 
6A:23-s.11(a). 

5. Certify that as of September 30, 2014, after reviewing the Business Administrator/Board Secretary’s financial 
report, to the best of our knowledge no major account or fund has been over expended in violation of 
N.J.A.C. 6A:23-2.11(b) and sufficient funds are available to meet the District’s financial  obligations for the 
remainder of the year. 

6. Approve the list of transfers dated September 30, 2014.      (Doc. F-4) 
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7. Approve the transfer of unused construction funds for the Cafeteria HVAC Project at Central School 
provided by the After School Child Care Program (ASCC) from the General Fund (Fund 10) to the ASCC 
(Fund 60) in the amount of $16,701.03. 

8. Approve the transfer of unused architect funds for the Cafeteria HVAC Project at Central School provided by 
the After School Child Care Program (ASCC) from the General Fund (Fund 10) to the ASCC (Fund 60) in the 
amount of $201.03. 

9. Accept the donation from the PTA for the purchase of Chrome Books for the East Hanover Middle School in 
the amount of $24,670.60.  

10. Approve the payment of accumulated unused sick days for Arlene Kelsey, Grade 7 Inclusion Team Teacher 
and retiree as of October 31, 2014, based on the EHEA agreement for 140 days in the amount of $7,000.00.   

11. Whereas, the 2012-2013 per pupil legal costs of $53.00 exceeds 130% of the audited statewide average of 
$52.00,  and 

Whereas, N.J.A.C. 6A:23A-5.2(a)(3) requires the Board of Education to approve cost containment procedures 
if the district’s per pupil legal costs exceeds 130% of the audited statewide average; 

 Whereas, the higher legal costs for the 2012-2013 were due to unusual circumstances; 

Therefore, Be it Resolved, that the East Hanover Board of Education approves the attached cost containment 
procedures for legal costs.          (Doc. F-5) 

12. Approve the resolution authorizing participation in the Securities and Exchange Commission’s 
Municipalities Continuing Disclosure Cooperation Initiative, if advisable, as follows: 

WHEREAS, The Board of Education of the Township of East Hanover in the County of Morris, New Jersey 
(the “Board”) has previously issued one or more series of bonds, including bond issues in the past five (5) 
years pursuant to one or more preliminary and final official statements (collectively, the "Bonds"); and 

WHEREAS, in connection with the issuance of such Bonds, the Board covenanted with Bondholders to 
provide certain secondary market disclosure information on an annual basis to the Nationally Recognized 
Municipal Securities Information Repositories (pre-2009) and to the Municipal Securities Rulemaking Board's 
Electronic Municipal Market Access Data Port (2009 to present) ("EMMA"), which secondary market 
disclosure information includes audited financial statements, budgets, other financial and operating data and 
Material Events Notices, including ratings changes; and 

WHEREAS, the Securities and Exchange Commission (the "SEC") has recently focused attention on what it 
alleges is widespread failure of local government issuers across the nation to meet their continuing disclosure 
obligations and misrepresentation through material misstatements in an official statement (innocently, 
inadvertently or otherwise) of past compliance with continuing disclosure obligations; and    

WHEREAS, in an effort to remedy these perceived issues, the SEC has implemented the Municipalities 
Continuing Disclosure Cooperation Initiative (the "SEC Initiative"), a limited-time program ending on 
December 1, 2014, that encourages issuers of municipal bonds, including the Board, to self-report possible 
material misstatements or omissions, made in the past five (5) years in an official statement regarding 
compliance with prior continuing disclosure obligations; and 

WHEREAS, should the SEC determine that an issuer has made material misstatements in an official 
statement regarding compliance with prior continuing disclosure obligations, issuers participating in the SEC 
Initiative agree to accept certain non-monetary penalties, in lieu of unknown, and, by all accounts, hefty 
monetary and non-monetary penalties the SEC has threatened on issuers that do not participate in the SEC 
Initiative; and 

 WHEREAS, by participating in the SEC Initiative, issuers agree to accept the following penalties, if imposed 
by the SEC (i) compliance with a cease and desist order in which the issuer neither admits nor denies the 
findings of the SEC, (ii) implementation of policies, procedures and training regarding continuing disclosure 
obligations, (iii) compliance with all existing continuing disclosure undertakings, (iv) cooperation with any 
further SEC investigation, (v) disclosure of settlement terms in any final official statement issued within five 
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years of the date of institution of the proceedings, and (vi) production to the SEC of a compliance certificate 
regarding the applicable undertakings on the one year anniversary of the proceedings; and  

WHEREAS, on July 24, 2014, the Division of Local Government Services issued Local Finance Notice 2014-9 
(i) alerting local governments to the SEC Initiative, (ii) strongly recommending that local governments 
examine their continuing disclosure contractual obligations and past official statements in order to determine 
if it is advisable for an issuer to participate in the SEC Initiative and (iii) cautioning, among other things, that 
local governments that fail to complete a disclosure assessment in connection with the SEC Initiative will 
likely have difficulty accessing capital markets; and the Department of Education has forwarded copies of 
LFN 2014-9 to all school district in the State as well to inform them of the SEC Initiative and encourage 
appropriate action; and 

WHEREAS, the Board retained NW Financial as a disclosure specialist to conduct a disclosure audit that (i) 
summarized the results of the Issuer's prior compliance with its secondary market disclosure obligations and 
(ii) compared those results to the statements made by the Board in its official statements regarding past 
compliance (the "Disclosure Audit"); and 

WHEREAS, the Issuer also retained NW Financial as disclosure specialist to assist with future compliance 
with Secondary Market Disclosure Compliance; and  

WHEREAS, based on the results of the Disclosure Audit, and weighing heavily the known non-monetary 
penalties that may come through the Issuer's participation in the SEC Initiative versus the unknown, and, by 
all accounts, hefty monetary and non-monetary penalties the SEC has threatened for issuers that do not self-
report, the Board further desires to delegate to the Business Administrator/Board Secretary, in consultation 
with the Board's bond counsel, auditor and other finance professionals, the power to prepare and submit all 
documentation required to enter the Board's Bond issues into the SEC Initiative, as necessary;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE TOWNSHIP OF 
EAST HANOVER IN THE COUNTY OF MORRIS, AS FOLLOWS: 

Section 1.  In the event the Disclosure Audit reveals that the Board may have made a material misstatement 
regarding the Board's compliance with prior continuing disclosure undertakings, the Board hereby 
authorizes and directs the Business Administrator/Board Secretary to prepare and submit all documentation 
necessary to enter the Board's applicable Bond issues into the SEC Initiative. 

13.   Approve and accept the June 30, 2014, Comprehensive Annual Financial Report (CAFR) prepared by Lerch, 
Vinci & Higgins, as per attached.         (Doc. F-6) 

14.  Approve and accept the Corrective Action Plan for the 2013-2014 Audit with the following recommendation: 
Financial Planning, Accounting and Reporting.  It is recommended that internal controls be enhanced to 
ensure employees who terminate with the District are promptly removed from health benefits. (Doc. F-7) 
 
Mrs. Muscara discussed the Method of Implementation of enhancing the procedures to delete employees 
leaving the district from dental benefits in a timely manner.  Reports will be reviewed monthly by the 
Benefits Department and audited throughout the year by Payroll and the School Business Administrator 
(SBA).  The SBA will be the person responsible for the implementation, which is currently in process.  

BUILDINGS & GROUNDS 

1. Ratify/Approve the applications for building use for the organizations listed on the attached.  (Doc. B&G-1) 

OLD BUSINESS 
Mr. Sullivan thanked Mrs. Pfund-Olsen for organizing the shadowing of board members for tonight’s meeting.  
Mrs. Pfund-Olsen stated it is a great learning experience and thanked the students.  Mr. Sullivan also thanked Ms. 
Shott for her assistance in decorating the auditorium. 
 

NEW BUSINESS – None 

 

PUBLIC COMMENTS None 
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 Mrs. Mitchell moved and Mr. Barisciano seconded the motion to go into closed session. 

EXECUTIVE SESSION 

WHEREAS, C.231, P.L. 1975, also known as the Sunshine Law, authorizes a public body to meet in executive or 
private session under certain limited circumstances; and  

WHEREAS, said law requires the Board to adopt a resolution at a public meeting before it can meet in such an 
executive or private session: 

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE EAST HANOVER TOWNSHIP 
SCHOOL DISTRICT:  

1. That it does hereby determine that it is necessary to meet in Executive Session on November 10, 2014, at     
7:25 p.m. to discuss matters involving students, faculty and legal matters. 

2. That the matter discussed will be made public if and when confidentiality is no longer required and action 
pursuant to said discussion shall take place only at a public meeting. 

 Formal action may be taken upon return from Executive Session. 

 President Sullivan reconvened the meeting at 7:38 p.m. 

 

FINANCE 

15. Mr. Troise moved and Mrs. Mitchell seconded the motion to approve the contract for services to East 
Hanover’s Special Education School Year Program as attached.    (Doc. F-8) 

 

ADJOURNMENT 

Mr. Troise moved and Mrs. Mitchell seconded the motion to adjourn the meeting at 7:40 p.m. 

 Voice vote all yes. 
 
        Respectfully submitted, 
 
 
 
        Deborah Muscara 
        Business Administrator/Board Secretary 

 

DM/cg 

 

 

 


