
 

 

 

BLYTHEVILLE BOARD OF EDUCATION 

Blytheville, Arkansas 

Regular School Board Meeting 

Monday, September 25, 2017 

6:00 p.m. 

 

 

  

The Blytheville Board of Education met in a special meeting at the Blytheville School 

District Administration Building at 405 West Park Street at 6:00 p.m. on September 25, 

2017, with the following members present: 

 

(1)  Tracey Ritchey, President   (2) Erin Carrington, Vice-President 

(3)  Barbara Wells, Secretary   (4) Tommy Bennett 

(5)  Billy Fair                                                        (6) Desmond Hammett                                   

(7) Tobey Johnson              (8) Henrietta Watt  

           

Others present:   Jackie Smith, Jerry Vaughn, Kim Starr, Tony Hollis, Adron Poole, 

Cordie Gardner, Jacqueline Burton, Geneva Harris, Kathy Zolman, Amy Lewis, Mike 

Wallace, Jana Wilson, Chanda Walker, Dorothy Anderson, Linda Williams, LaRay 

White, Chuck Ryan, Sally Cooke, J. Benson, Jr., Nina Mitchell, and Michelle Sims. 

 

1.  CALL TO ORDER President Tracey Ritchey called the regular meeting for  

                                            the month of September 2017 to order at 6:00 p.m. 

 

2.  ESTABLISHMENT OF A quorum was established with seven members present. 

A QUORUM Erin Carrington arrived at 6:03 p.m. making eight members 

present. 

 

3.  PLEDGE OF The Pledge of Allegiance was recited. 

     ALLEGIANCE 

 

4.  ELECTION OF OFFICERS  

 

      A.  President, Vice President and Secretary 

        

                                            Billy Fair made a motion to retain Officers Tracey Ritchey, 

as President, Erin Carrington as Vice-President and Barbara 

Wells as Secretary.  Tobey Johnson seconded the motion.   

Motion passed by 6:2 vote with Barbara Wells and 

Desmond Hammett casting nay votes at 6:03 p.m. 

 



 

5.  INFORMATION ITEMS AND REPORTS  

A.  Superintendent’s Report  

 

                  1.  Arkansas Leadership Academy 

                       Jerry Vaughn, Jackie smith and Kim Starr 

 

                      Arkansas Leadership Academy’s Core Beliefs:  To change others,   

diverse perspectives are embraced and valued, people support 

what they help create, change is a perplex process, the greatest 

leaders are know by the number of leaders they create.  ALA Vision:  

To be the leader in leadership development and Mission: Develop 

and support leadership capacity that fosters equity and excellence 

in education. 

 

                      The Performance Coach and Principal develop a Personal Learning 

Plan based on the skills in the PSSR.  The Performance Coach 

supports the Leadership Team in establishing a set of shared core 

beliefs for a school.  The Performance Coach and Principal 

conduct classroom walkthroughs and analyze the data plan 

professional development opportunities for staff.  The Performance 

Coach supports the Leadership Team in establishing collaborative 

groups to analyze student learning data and make decisions 

regarding allocation of resources to increase the teaching and 

learning process in the school/district. 

 

                      Mr. Vaughn gave report for Blytheville Primary School.   Vision:  BPS is 

shaping the future one child at a time.   Mission:  BPS fosters a safe 

and positive learning community.  We educate students to be 

innovative thinkers today and productive leaders of tomorrow.  

Core Beliefs:   We believe all students can learn, learning must have 

a clear purpose, all learners deserve a safe, respectful, and 

structured environment, learners grow with mutual support, 

responsibility, and compassion, and all learners have the ability to 

grow.   Focus area:  Develop and distribute leadership to sustain a 

high performing organization, build and sustain collaborative 

relationships and structures for learning and work, and use 

individual, group, and organizational change research, processes 

and tools. 

 

                      Ms. Smith gave report on Blytheville Elementary School. Vision:  

Engage everyone everyday.   Mission:  BES will educate the whole 

child through an engaging curriculum preparing them for the next 

level in their journey.  Focus Area:  BES will build and sustain 

collaborative relationships for learning and work, use reflection, 



 

inquiry, and assessment practices for continuous learning and 

improvement and transform teaching and learning by ensuring all 

learners are engaged in rigorous, relevant, and student-centered 

learning experiences. 

 

                      Ms. Starr gave report on Blytheville Middle School.  Vision:  All 

learners will succeed and achieve in the 21st Century.   Mission:  BMS 

recognizes that all learners have deeply rooted value and potential 

in life.  We promote an innovative learning environment that stresses 

the emotional, social, physical, and intellectual development of 

each student.  Core beliefs:  Our strategies benefit all stakeholders.  

Relationships are essential—and our responsibility.  Collaboration is 

a part of everything we do.  All stakeholders are essential to the 

success of all of our students.  Innovation and creativity are the 

standard.   Focus Area:  Build collaborative relationships that stress 

agency and accountability among all staff. 

 

                 2.   Annual Charter Report    

                       Sally Cooke, Director of Curriculum gave report in Ms.  

                       Sneed’s absence. 

                   

                             Our Mission:  BHS New Tech values all learners as individuals and 

strives to promote learning outcomes that matter.   Our Vision:  All 

learners will show agency, demonstrate the ability to communicate, 

collaborate, think critically, and transition into the college or career 

of their choice.  Core Beliefs:  New Tech strategies benefit our 

students, relationships are essential and our responsibility, teamwork 

is key to collaboration, innovation, and creativity, which are 

standard operating procedures, and the community is a vital 

partner in our process. Goal 1:   Increase in Scores; Blytheville High 

School Reading, Reading Comprehension, Mathematics and 

Mathematical Reasoning will increase to at least meet yearly state 

AMO goals for each year for the first six years.  Goal 2: STAR Growth;  

there will be 1.5 years of grade level growth on Renaissance 

Learning, STAR Enterprise testing for each individual student each 

year, regardless of proficiency in Reading, Language Usage and 

Mathematics.  Goal 3: Mastery;  all Students will progress towards 

mastery of 80% by the end of the school year on each Common 

Core Standard as measured by End of Course exams and Star 

Enterprise and Goal 4:  Attendance; attendance will increase by 

0.5% over the current attendance rate of 95.33% each year for the 

next six years. 

 

 



 

                3.   Project LAUNCH Report    

                      Cordie Gardner, Young Child Wellness Coordinator 

           

                       Project LAUNCH (Linking Actions for Unmet Needs in Children’s  

                       Health) Arkansas is funded by a grant from the Substance Abuse  

                       and Mental Health Services Administration.  The project brings  

                       together all the players in the lives of young children at every level. 

 

                      The funding flows to local pilot community councils to improve  

                      coordination, build infrastructure, and advance methods for  

                      providing services.  

 

                      The councils will address the social, emotional, behavioral, physical,  

                      and cognitive aspects of children’s development from birth to age  

                      eight. 

 

                      By working with families, community members, and state agencies,  

                      the Project will help children be better prepared to enter school   

                      and live healthy and happy lives. Our mission is to see children  

                      thrive. 

 

       B.   Instructional Reports   

             Sally Cooke, Director of Curriculum 

 

                      Professional Learning/Collaboration:  

 Instructional Facilitators will meet Friday, September 22nd at 1:00 p.m. 

with a focus on alignment K-12 in math and literacy. We have been 

reviewing our curriculum at each building and will pull the information 

from teacher reviews to continue to identify and close any gaps.  Some 

of the gaps we have found at this point involve new teachers who were 

not aware of the depth of the standards in their grade and how that 

standard was foundational to the grades above them.  One of our ALA 

strands focuses on building curriculum so we have help from our 

performance coaches on this.  We have also asked the ADE team to 

review our process and offer any suggestions they may have and are in 

communication with them about next steps. 

 

 Monthly Learn and Grow for principals for September was Tuesday, 

September 19th at BES.  Ms. DeFord facilitated the study on Observation 

and Feedback with a focus on using the process to find the most 

effective way to coach teachers to improve student learning.  Charles 

Nowak from ADE observed the morning and found it to be an 

extremely effective support for principals with the district team including 



 

the superintendent as part of the training. Assistant principals and 

Instructional Facilitators will meet soon to review this process. 

 

 Tuesday, September 19th in the afternoon, Charles Nowak, Thai Frazier, 

and Alexandra Boyd from ADE attended a district leadership meeting 

with principals and instructional facilitators at admin in order to discuss 

the school goals and 45 day reports required and how we will align our 

reporting with what we are already doing with Arkansas Leadership 

Academy and New Tech.  Jennifer Gonzales, Elbert Harvey, Richard 

Wilde, and Sandra Hurst joined us by phone to offer support.  

 

 I met with novice teachers on Wednesday, September 20th after school 

and had Sharon Coburn from the co-op provide orientation materials 

for them. We provided them with Charlotte Danielson’s Framework for 

Teaching as a resource that will be used in collaboration, feedback 

with observers, and is a great study for learning about all four of the 

TESS Domains for professional growth.  We will be connecting them with 

each other through the following: 

 

o A separate login for Bloomboard that allows them to connect 

with other novice teachers from our district.  They will have a 

question/scenario once a month and will submit a reflective 

response online.  They will also be given a discussion question that 

is relevant to their grade level once a week and will respond to it 

and comment on other responses in order to expose them to 

more ideas regarding teaching and learning.  

o They have filled out a form identifying specific needs that are 

shared with principals and IF’s.  They are meeting in Professional 

Learning Communities (PLC’s) weekly in order to learn teaching 

strategies with support from others in the buildings. Ms. DeFord 

and I are accompanying principals, assistant principals, and IF’s 

into classrooms and on feedback sessions in order to improve the 

practice of everyone involved.  

o I will provide trainings on each of the four TESS Domains along 

with special Praxis study sessions for those who have exams 

coming up.  The co-op is also pulling some Praxis support items at 

our request to help the new teachers.  

 

 There have been an abundance of webinars provided through ADE for 

the PBIS process that we are learning through the State Personnel 

Development Grant (SPDG). Those from ADE are providing coaching 

tips and support for our district and school PBIS coaches.  Each coach is 

responsible for leading the process of teaching students the 

expectations for behavior in each building based on what the data 



 

from office and discipline referrals identify as the need.  Assistant 

principals will meet with Mrs. Cole, Ms. DeFord and me after their 

monthly Learn and Grow to review the discipline data and work toward 

solutions to the identified problems.   

 

 Our Response to Intervention (RTI) process is started already with 

trainings for new teachers and meetings with principals and 

instructional coaches regarding student data and how teachers will 

support students. Interventionists at all levels are constantly pulling  

 

students in small groups in order to provide support in addition to what 

they get in the classroom.  

 

 One concern around our data for behavior and academics is making 

sure that everyone from administration to the classroom understands 

the need to use the data in a timely way to improve teaching and 

learning.  Some are still at the point of collecting the data, and even 

reporting the data, but are not yet proficient at analyzing and using the 

data in order to make an impact. The ALA performance coaches 

along with Ms. DeFord and I are modeling this process and observing in 

leadership meetings, PLC’s and collaborations to move teams this 

process forward.  

 

                      Primary: 

 Primary school beginning use of IStation as the K-2 assessment that will 

be used for the next three years. The testing is going well with a lot of 

support as this is the first time K-2 students have used computers to do 

an assessment online for the state.  They will review reports in 

collaboration starting next week to help teachers identify next steps for 

all students.  IStation also provides intervention online for students to use 

in the classroom on their specific level.  

 

 A lot of support is being given to the novice teachers at primary who 

were hired under the waiver because they come without an education 

background.  They are getting specific feedback on planning and 

teaching and have a variety of options to work with others to learn 

more.  Several of these are locally hired and we want to ensure that we 

can train them well and keep them in the district.  

 

           Elementary:  

 STAR testing has been completed and all data has been analyzed. 

 After reviewing that data and the RTI folders for students coming from 

primary they have expressed concerns over alignment between the 

two schools. They met with Mr. Atwill, Mrs. DeFord and me, and we are 



 

planning alignment meetings between the two buildings and 

continuing to develop strategies to close gaps since we have so many 

students who are below grade level.   

 

           Middle: 

 One focus at BMS is improving the use of the collaborative process to 

make the most of the time spent learning strategies, and planning to 

implement them. Kim Star from ALA has helped with this process and I 

have led collaboration regarding unpacking the standards to provide 

clarity for teachers.  

 

 6-8 grade will take their first online Interim assessment next week.  They 

have rolled out the Middle School Literacy Initiative (MSLI) this week 

with the first focus on Word Generation across all content areas.  

 

 ALE at BMS is much improved this year with the addition of two more 

teachers.  Students are more engaged in the work, and discipline 

problems are reduced from last year.  

 

           High School:  

 Members of the ADE Charter office will visit BHS on Friday, September 

22nd 

 

 The New Tech math coach visited BMS and BHS on Wednesday, 

September 20th and Thursday, September 21st to support math 

teachers and coaches. 

 

 Nancy Ward from AAIMS was on campus to work with three literacy 

teachers on AP strategies on September 21st. 

 

 A team from BHS will present at the School of Innovation Conference 

next week at the request of the New Tech Network.  Even though BHS is 

not a school of innovation their work and success with the New Tech 

model stands out among network schools in the state and their 

presentation at the conference can help share that work.  The team will 

also be able to attend other conference meetings and learn what 

other innovative schools are doing.  

 

       C.  Operations Report 

             Randy Jumper 

 

 Transportation is looking to purchase two more buses.  Please view   

attachment. 

 



 

 Even after twelve days of rain in the month of June, we are still on 

schedule for September 29th our first home game to have the turf set 

and ready to go. 

 

 Office Middlebrook resigned from the school resource officer position.  

We are in the process of finding another School Resource Officer in the 

next few days.  Mr. Harper is adjusting the CSSO rotation to ensure that 

all schools are covered and safe.  

 

5.  PRIMARY DISBURSING OFFICER 

 

                    Upon a motion by Tobey Johnson and a second by Billy Fair the Board  

                    approved a resolution to appoint Tracey Ritchey to serve as Primary  

                    Board Disbursing Officer of the District pursuant to Act 671 of 2003. 

 

                    Motion passed by unanimous vote at 7:10 p.m.                     

 

7.   Action Items   

 

A. August 28, 2017 Regular Meeting 

B. September 5, 2017, Special Meeting 

C. August Financial Report 

D. Act 1120 of 2013 – 5% Salary Rule 

E. Personnel Policies and Salary Schedules 

F. Budget for 2017-2018 

G. District Conversion Public Charter School Statement of Assurance 

H. Driver Education Standards of Assurance 

I. Arkansas Department of Education Minority Teacher and Administrator 

Recruitment Plan 

J. Purchase Blue Bird 77 Passenger Bus  and Blue Bird  47+4 Passenger Bus 

K. Title VI-B Budget 2017-2018 

L. Arkansas Public School Unemployment Compensation Account Notice 

for Account Participation   

M. Policy:  4.54 – Student Acceleration 

N. Thomas, Speight and Noble for 2016-2017 Audit 
                              

                      Upon the recommendation of President Ritchey, a motion was     

                      made by Billy Fair and seconded by Tobey Johnson to accept  

                      items as listed in A. – N.  

 

                      Motion passed by unanimous vote at 7:59 p.m. 

 

  8.  EXECUTIVE SESSION    At this time the Board went into Executive Session to   

                                             discuss personnel recommendations. 



 

 

  9.   OPEN SESSION           After discussion, the Board Came back into open session  

                                            and took the following personnel action. 

 

                  A.  Resignation of Classified Employee 

 

              Janice Jordan   Bus Driver   SVC 

 

        Upon the recommendation of Superintendent Atwill, a motion was     

        made by Tommy Bennett and seconded by Billy Fair to accept  

        item as listed in A. 

  

       Motion passed by unanimous vote at 9:13 p.m. 

       

  9.   ADJOURNMENT    The meeting adjourned at 9:30 p.m. 

 

     
                        __________________________ Richard Atwill   

                                                  Ex-officio Financial Secretary 

 
 


