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In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the desired 
state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a period of 
time (e.g. 2-3 years). It is to be conducted annually as an essential part of the continuous improvement process and precedes the 
development of strategic goals (i.e. desired state). 

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state
of the district as well as the processes, practices and conditions that contributed to that state. 

The needs assessment provides the framework for all districts to clearly and honestly identify their most critical areas for improvement that 
will be addressed later in the planning process through the development of goals, objectives, strategies and activities. 703 KAR 2:225 
requires, as part of continuous improvement planning for districts, each district complete the needs assessment between October 1 and 
November 1 of each year and include: (1) a description of the data reviewed and the process used to develop the needs assessment; (2) a 
review of the previous plan and its implementation to inform development of the new plan; and, (3) perception data gathered from the 
administration of a valid and reliable measure of teaching and learning conditions.

Understanding Continuous Improvement: The Needs Assessment 
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Clearly detail the process used for reviewing, analyzing and applying data results. Include names of district 
leadership teams and stakeholder groups involved. How frequently does this planning team meet and how are 
these meetings documented?
We have several systems in place to review data. We have district leadership meetings weekly 
and data is reviewed during these meetings when data is available. We also have monthly 
instructional PLCs with district staff and principals. Data is reviewed at each of these meetings. 
The data varies from academic data to non-academic data. With K-prep data, we begin reviewing 
as soon as results are available. Data is reviewed by principals at our principal PLC meetings, it is 
reviewed by district leadership meetings at our leadership meeting, the data is also reviewed by 
school staff at our data analysis day. These results of analyzing data are compiled and entered 
into action plans. Each school develops their action plan and then the district develops an action 
plan. These action plans are based on the data analysis and input from all stakeholders involved. 
The action plans and data analysis are shared with our school board. These action plans are used 
as the foundation for the discussion around and develop of our CDIP. In addition to K-Prep data, 
we give benchmark assessment three times a year. This data is also reviewed in our instructional 
PLC meetings and district leadership meetings. This data is reviewed and analyzed to help 
determine progress being made toward goals and to identify needs that need to be addressed. 
Behavioral data is reviewed quarterly by our PBIS teams at each school and brought into our 
instructional PLCs to review. This data is used in much the same way as academic data, it is 
reviewed to determine progress made toward goals and to identify need that need to be 
addressed.The district leadership and principal PLCs are documented on a Google Drive that 
administrators have access to. Board meetings are documented on our online platform.

Protocol
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Plainly state the current condition using precise numbers and percentages as revealed by past, current and 
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used. 

Example of Current Academic State:
-Thirty-four percent (34%) of students in the achievement gap scored proficient on KPREP Reading.
-From 2018 to 2020, the district saw an 11% increase in novice scores in reading among students in the 
achievement gap.
-Fifty-four percent (54%) of our students scored proficient in math compared to the state average of 57%.

Example of Non-Academic Current State:
-Teacher Attendance: Teacher attendance rate was 84% for the 2019-20 school year – a decrease from 92% in 
2018-19.
-The number of behavior referrals increased from 204 in 2018-19 to 288 in 2019-20.
-Survey results and perception data indicated 74% of the district’s teachers received adequate professional 
development.

Academic: Elementary Level: - 24.74% Novice in reading, - 18.56% Novice in math, 37.64% 
apprentice. 26.8% proficient - 0% Distinguished in Science, but about 82% with proficient and 
apprentice combined. - 0 % Distinguished in ODW, but 38.6 % Novice - Below the CSI cut off 
score in every group - Females are out performing males in every subject, some more significanty 
more than others. Middle High School 6-8: - 22.22 % Novice in reading - 47.22% apprentice in 
math with 32.41% proficient - 0 % Distinguished in science, 62.69% apprentice - 0% Distinguished 
in social studies, 47.62% apprentice - 21.43% Novice in ODW, 36.9% apprentice - In reviewing 
adjusted NAPD, the middle has declined in reading, math over the past 3 year and in social studies 
and ODW over the past 2 years - Females are outperforming the males in every subject, some 
more significanlty than others. Lee County Middle High 9-12: - 26.87% Novice in Reading - 30.65% 
Novice in Math, 28.755 apprentice, below the CSI cut off score for economically disadcantaged - 
0% Distinguished in science, 9.52% Novice, 61.90% apprentice - Only 6.35% novice in ODW, 
scored above the state mean - Females outperforming the males in all subject with the exception 
of mathNon-Academic: - Discipline referals increased from 546 events involving 183 students in 
2017-2018 to 625 events involving 199 students in 2018-19 - When school release in March, we 
had 392 events involving 126 student in 2019-20 - When compared to the 2 previous year's 
referrals through March: - Discipline referrals increase from 381 in 2017-18 (through March 13) 
involving 154 students, to 477 events involving 173 - Discipline referrals decreased from 477 
events involving 173 students in 2018-19 to 392 events involving 126 students - 53.5% of referrals 
district wide during the 2019-20 school year came from the classroom - 52.3% of referrals district 
wide during the 2028-19 school year came from the classroomAttendance made a slight 
improvement from 2018-19 to 2019-20 at both schools (calculating throught March 13) - LCE's 
attendance increased from 91.29 to 91.45 - LCMHE's attendance increased from 92.64 to 92.90

ATTACHMENTS

Attachment Name 

District Action Plan from 2018-19 Data

Envisioning Phase

Spreadsheet of Data for 2018-19

Current State
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Clearly and concisely identify areas of weakness using precise numbers and percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive District Improvement Plan (CDIP) 
diagnostic and template.

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency on the KPREP test in 
reading as opposed to just 12% of non-gap learners.
Elementary Level:Over 50% of all students were below proficiency in reading 25% were 
novice29% of males were novice, compared to 19% of female were noviceAbout 45% of 
disabilities were noviceOver 56% of all students below proficiency in math18.53% novice10.8% 
novice were female, compared to 24.3% were malesAbout 45% of disabilities were noviceOver 
66% of students below proficiency in science17.39% were noviceSignificant number of apprentice 
- 49.28%9.1% female were novice, 24.3% male were noviceAbout 50% of disabilities were 
novice80% of students below proficiency in ODW38.60% were novice30.8% of females were 
novice compared to 45.2% males were noviceBelow CSI cutoff score in all groups Middle High 
School 6-8:22.22 % Novice in reading11.8% of females were novice compared to 33% of 
males75% of disability students were noviceOver 60% of students are below proficiency in 
math13.89% novice, 47.22% apprentice, 32.41% proficient 10% of females were novice compared 
to17.9% of males48.2% of females were at proficiency compared to 29.2% of males81.8% of 
disability students were noviceAlmost 78% of students below proficiency in science0 % 
Distinguished, 62.69% apprentice, 14.93% novice9.7% of females were notice compared to 19.4% 
of malesAlmost 60% over students below proficiency in social studies0% Distinguished6.4% of 
females were novice, 18.9% of males46.8% of females were at proficiency, compared to 32.4% of 
males58% of students below proficiency in ODW (should be a strength)21.43% Novice10% of 
females were novice, compared to 35.1% of males55.3% of females were at proficiency, compared 
to 24.3% of males Lee County Middle High 9-12:50% of students are below proficiency in 
reading26.87% novice59.3% of females bet proficiency, compared to 41.7% of males69.36% of 
students below proficiency in math30.65% novice37% of females were novice compared to 25.7% 
males (opposite of other contents)Below CSI cut off score in female and economically 
disadvantaged71% of students below proficiency in science0% distinguished

Priorities/Concerns
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Analyzing data trends from the previous two academic years, which academic, cultural and behavioral measures 
remain significant areas for improvement?
Academic achievementHigh percentage of students below proficiencyFemales are out performing 
males at all levels, significantly in some contentsWriting at the elementary level is a 
concernDecline in NAPD scores over the last two years in reading, math, social studies and ODW 
at the elementary levelDecline in NAPD scores over the past three years in reading and math at 
middle grades, decline in NAPD scores over the past two years in social studies and 
ODWIncrease in NAPD scores over the past two years in reading and math at the high school 
grade levelsMath is a concern at the middle and high school grade levelsNon-academicOver the 
past two years, discipline events have decreasedWith discipline events, events in the classroom 
remain the highest percentages district wideAttendance data has improved slightly over the last 
two years

Trends
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Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce 
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work 
Processes outlined below: 

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data
KCWP 5: Design, Align and Deliver Support
KCWP 6: Establishing Learning Culture and Environment
As a district, we have been focusing on the Key Core Work Processes over the past several years. 
Each year brings about a different focus. This year, we are reviewing and revising previous year’s 
focus areas. Our previous work on the processes will support our next steps. We plan to focus on 
the following Key Core Work Processes:KCWP # 2 - Design and Deliver InstructionDevelop a 
system that ensures Tier I instruction and Assessment meet the intent of the standards. Develop 
systems that meet the Tier I educational needs of all students. Develop/implement processes that 
measure teachers’ instructional effectiveness based on student data. Identify strategies that are 
implemented in the classrooms/schools and measure their effectiveness on student 
achievement.KCWP # 3 - Design and Deliver Assessment LiteracyWe will continue the work with 
regards to creating a balanced assessment system through the CASL work. We will lead the next 
level of leaders in using data for actionable next steps.Implement the first phases of our Multi-
Tiered System of supports to monitor and evaluate achievement as related to the learning targets 
and standards. Develop systems to ensure that our grading systems communicate students 
learning accurately. KCWP #4 - Review, Analyze, Apply Data ResultsDevelop and implement 
systems to ensure that student data is collected, analyzed and being used to drive classroom 
instruction.Implement systems district wide for teachers to monitor student’s progress on standards 
in order to know when they have achieved masteryDevelop systems to ensure that students are 
actively involved in knowing their own data and making decisions about their own learning. 
Develop/implement systems that school and district leaders can use to analyze all the data to 
improve instruction and reduce the number of novice.KCWP #5 - Design, Align, Deliver Support 
ProcessesDevelop processes to ensure that behavioral interventions are taking place and 
monitored to meet the needs of all students.Identify the data that is being monitored and evaluated 
to ensure high levels of teacher effectiveness and student learning. Measure the effectiveness of 
current programs and initiatives implemented in classrooms and schools.

Potential Source of Problem

https://education.ky.gov/school/csip/Documents/KCWP 1 Strategic Design and Deploy Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP 4 Strategic Review Analyze and Apply Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP 5 Strategic Design Align Deliver Support Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP 6 Strategic Establish Learning Culture and Environment.pdf
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Plainly state, using precise numbers and percentages revealed by current data, the strengths and leverages of 
the district. 

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%.
People - We have dedicated people that love kids and work hard everydayProficiency indicator: for 
LCE - 65.0 (-2.4) - Even though this is a decline, it is the highest in the districtfor LCMHS 9-12 - 
56.8 (+4.3)Separate Academic indicator:for LCMHS 6-8 - 64.2 (-3.2)for LCMHS 9-12 - 72.6 - 
Highest in the districtTransition Readiness LCMHS 9-12 - 97.1 (+28.1)Graduation indicator 
LCMHS 9-12 - 94.2 (+.7)Increase - LCMHS 9-12 - We did see an increase in reading and math 
from last year. Reading - +3.5 from last yearMath - + 6.25 from last yearLCEScience Indicator 
57.53 (+2.03)SS Indicator - 72.18 (-8.12 - Decline of 8.12 - BUT still at higher level) LCMHS 
6-8Reading Indicator - 71.4 (-.4 - Decline, but BUT still at higher level)Science Indicator 52.86 
(+2.86)LCMHS 9-12 Writing Index - 85.7 (+1.99)Reading Index - 62.7 (+3.5)Science Index - 
59.8Math Index - 50.8 (6.25)Novice percentagesLCE10.5% novice in Social Studies - Close to 
below 10% goalLCMHS 6-813.9% novice in Math at LCMHS 6-814.9% novice in Science at 
LCMHS 6-8 11.9% novice in SSLCMHS 9-129.5% novice in science - MET OUR GOAL!!6.3% 
novice in writing - MET OUR GOAL!!ProficiencyLCMHS 9-1271.4% Proficiency in 
WritingGroupsHS Math - The only subject where boys were outperforming the girlsLCE - The gap 
with Economically Disadvantaged vs All is <3

Strengths/Leverages
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Attachment Name Description Associated Item(s)

District Action Plan from 2018-19 Data • 

Envisioning Phase • 

Spreadsheet of Data for 2018-19 • 

Attachment Summary


