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ESSA Washington School Improvement Framework for Beacon Hill Elementary  
2017 – 2019 Measures by Student Group 

Student Growth Percentile (SGP) describes a student’s growth compared to other students with similar prior test scores (their academic peers).  

The Washington School Improvement Framework (WSIF) is a combination of academic indicators with school quality and student success indicators over 
three years (’17, ’18, ‘19). These indicators are combined into a weighted score for all student which was used to identify schools for Comprehensive or 
Targeted supports.  
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SCHOOLWIDE PLAN 

Name of Principal: Tim Yore Date:October 9, 2020 

Mission 
 
To hold rigorous academic expectations while developing 
safe, responsible and respectful students that are ready for 
middle school and beyond. 
 

Vision 
 
We are ALL in! 

COMPONENT #1: NEEDS ASSESSMENT 
PROCEDURES TO SUPPORT YOUR COMPREHENSIVE PLAN 

ASSESSMENT AND STUDENT GROWTH DATA  

Due to school facility closures and the early suspension of end of year testing, student assessment (SBA, WCAS, WA-Aim, 
ELPA), English learner progress, and student growth data for the 2019-20 will not be posted to the Washington State Report 
Card. 

2019-20 STUDENT ENROLLMENT UPDATE 

OSPI also updated the Report Card enrollment measures to more closely capture our student’s programs and characteristics 
throughout the school year. The student programs and characteristics affected by this change include: 

English language learner status 
Low-income status 
Mobility Status 
Homeless Status 
Military Parent 
Section 504 
And Student disability status. 
  
Enrollment in these student groups was previously reported based on the student’s most recent enrollment record for the 
given year. In this update to our enrollment reporting, all enrollment records for a student, for the given school or district, will 
be used to determine if a student is included in any of the above programs or characteristic groups. 
 
In most districts or schools this update has minimal to no effect on the total student counts. After preliminary analysis OSPI 
has determined that this affects final counts by less than 1% for most student groups. However, there are likely some schools 
and districts that this might see their data change more than expected. 
 
This School Improvement Data is found on page 8-9 of SIP document. 
 
 
Briefly describe student demographics, levels of achievement, atmosphere, and staffing.   
Beacon Hill is the largest elementary school in the Kelso School District with 434 students. Our student population consist of 
73% white students, 14.3% Hispanic, 9.2% Two or More Races, 2.3% Asian, 0.7% American Indian/Alaskan Native, 0.2% 
Native Hawaiian/Other Pacific Islander. 57.1% of Beacon Hill’s students come from low-income families, 2.5% are considered 
homeless, 9% of our students are English Language Learners, and 12% are served in Special Education.  52.1% of our 
students are female and 47.9% male. 
 
 

School Year (Pre-COVID)  2020-2021 COVID School Year 

● 24 Classroom Teachers ● 20 Classroom Teachers 



○ 4 at grades K-5 
● 1 Special Education Teachers 

○ Resource Room 
● 3 Specialists (Music, PE, Library/tech) 
● 1 Title1/LAP Coordinator 
● .4 FTE School Psychologist 
● 1 FTE School Counselor 
● 1 Speech and Language Pathologist 
● Services are provided from district Occupational 

and Physical Therapists 

○ 3 at Grades K, 2, 4, 5 
○ 4 at Grades 1 and 3 

● 2.5 KVA Teachers 
● 1 Special Education Teacher 

○ Resource Room 
● 2.5 Specialists (Music, PE, .5 Online Tech Support) 
● 1 Title1/LAP Coordinator 
● .4 FTE School Psychologist 
● 1 FTE School Counselor 
● 1 Speech and Language Pathologist 
● Services are provided from district Occupational 

and Physical Therapists 

Office Staff Office Staff 

● School Secretary 
● Attendance Clerk 
● Health Room Clerk 

● School Secretary 
● Health Room Clerk 

Classified Staff Classified Staff 

●  Instructional Assistants: 
○ 4 Special Education 
○ 1 English Language Learner 
○ 8 LAP 

●  Instructional Assistants: 
○ 4 Special Education 
○ 1 English Language Learner 
○ 7 LAP 

Administrative Staff Administrative Staff 

● Principal 
● 1 Assistant Principals 

● Principal 
● 2 Assistant Principals 

 
 
 
 
Briefly describe the process you and your staff utilize to review progress towards achieving school-wide goals. 

o The Beacon Hill School Improvement Team includes the school principal and assistant principals.  All 
Beacon Hill teachers are welcome and invited to join this team. Throughout the course of the school year we 
will share and discuss the School Improvement Plan with the Beacon Hill Staff.  Our SIP goals, along with 
strategies for implementation are a main topic of collaboration as grade level teams meet for teacher WERs 
and PLC time.  

o Instructional Teams use student learning data to assess strengths and weaknesses of the curriculum and 
instructional strategies. Our GQP, SIT, Leadership, SEL and Grade Level teams meet to review data, plan 
interventions and assess effectiveness. Teams determine which students will benefit from additional support 
in the classroom, and which would benefit from support provided in a separate pull-out location. 

 
Briefly describe the Schoolwide Tiered Models of Instruction. 

o Beacon Hill Tier I students perform at or above grade level and receive instruction through large and small 
groups using district approved materials.  Tier I is a school-wide system that focuses on core instruction for 
behaviors at Beacon Hill.  This tiered level supports instruction and services students receive in the 
classroom and around the school utilizing common language.  PBIS establishes preventative and proactive 
strategies to teach and recognize appropriate desired behaviors and social-skills school-wide.  Strategies 
include leadership, Tier I team, classroom and school-wide implementation, acknowledgement and positive 
reinforcement of desired behaviors, and data driven decisions. 

o Tier II strategies include small groups for students (pre-COVID), with similar learning needs, working daily 
with a teacher by means of a specific instructional practice or program. Instructional materials and methods 
are typically similar to those used for the Tier I core instruction but in small group instruction (COVID push-in 
support).  Tier II focuses on specialized systems for students who portray some at-risk behaviors.  This 
typically targets approximately 15-20% of the school-wide body.  These students are identified through 
SWIS data as well as teacher input through a Universal Screener that identifies both internal and external 
factors.  The interventions put into place by leadership, teachers, and other staff include, but are not limited 



to: check & connect, coaching, breaks, social skills clubs, counseling groups, token systems, and daily 
reports to families (pre-COVID).  

o Tier III interventions, much like, Tier I & II are guided by data and involve small group instruction.  One 
example of this is our Walk to Intervention model where Paraprofessionals push into the classroom  (k-2) 
and Zoom (3-5) and add additional adult supports to each grade level.  In addition, our Tier III students are 
pulled out for small group or individual 1-on-1 instructional time  currently (pre-COVID).  Tier III focuses on 
intensive, specialized instruction for students.  Typically, this comprises approximately 5% of the student 
body.  Students were identified through 2019-2020 SWIS data as well as teacher input through the 
Universal Screener, or in response to escalated behaviors.  Strategies to support students receiving 
services in Tier III may include, but are not limited to: behavior intervention plans, functional behavior 
assessments, counseling services (in and out of school in-person or Zoom), individualized schedules. 

 
 
COMPONENT #2: SCHOOLWIDE REFORM STRATEGIES  

PROCEDURES TO SUPPORT SCHOOLWIDE REFORM STRATEGIES 

School Year (Pre-COVID)  2020-2021 COVID School Year 
 

We will follow the phase in process developed by the 
school district on when to switch from distance learning 
to the full Hybrid Model. 

English Language Arts 
 

Year 3 of ReadyGEN ELA (K-5), with Open Court foundational 
materials (K-1), will  be taught with fidelity in all classrooms 
which will positively impact student achievement in all areas of 
language arts. 
 
DATA STATEMENT 
The 2018-2019 Smarter Balance Assessment (SBA) trend 
data reveal scores increased at a rate of 0.3% from 
2014-2015, but declined by 7.6% in 2017-18. As of 2018-19, 
ELA scores are on a downward trend..  

 

 
 
GOAL STATEMENT 
Although SBA measures all of the Language Arts, our goal 
will be based on STAR Reading. 

● 30% of students in grades 3-5 who scored below 
benchmark as measured by STAR data in the fall, 
will show high growth (more than one year’s growth) 
by June 2021. 

English Language Arts 
 

Year 1 of a Hybrid Model (K-5), Edgenuity Online Curriculum 
platform will be implemented in all classrooms; students will 
access at home three (3) days a week, and access at school 
two (2) days a week.  Some grade levels may stay in 
distance learning throughout the school year. 
 
DATA STATEMENT 
WA State Decision: Spring 2019 Smarter Balance 
Assessment (SBA) was not given so we will continue to use 
2018-2019. 
 
The 2018-2019 Smarter Balance Assessment (SBA) trend 
data reveal scores increased at a rate of 0.3% from 
2014-2015, but declined by 7.6% in 2017-18. As of 
2018-19, ELA scores are on a downward trend.. 

 
GOAL STATEMENT 
Although SBA measures all of the Language Arts, our goal 
will be based on STAR Reading.  We used the STAR 
Reading Fall to Winter Student Growth Percentile (SGP) 



● 30% of students in kindergarten who scored below 
benchmark as measured by STAR Early Literacy 
data in the winter, will show high growth (more than 
.5 year’s growth) from January-June 2021. 

● 30% of students in 1st grade who scored below 
benchmark as measured by STAR Early Literacy 
data in the fall, will show high growth (more than 
one year’s growth) by June 2021. 

 

data to determine our STAR growth goal for this school 
year. 

● 80% of students in grades 3-5 as measured by 
STAR data in the winter 2021, will show high 
growth (more than .5 year’s growth from 
January-June 2021. 

● 80% of students in grades K-1 as measured by 
STAR EarlyLit in the fall of 2020, will show high 
growth (more than one year’s growth) by June 
2021. 

●  By June 2021 30% of students in kindergarten 
identified to receive intervention services as 
measured by STAR Early Literacy data in the 
winter will show necessary growth to exit 
intervention services. 

● By June 2021 30% of students in grade 1 identified 
to receive intervention services as measured by 
STAR Early Literacy data in the fall will show 
necessary growth to exit intervention services. 

● 80% of students in grade 2  as measured by 
STAR in the fall of 2020, will show high growth 
(more than one year’s growth) by June 2021. 
·  

 
Math 

 
DATA STATEMENT 
The current SBA trend data reveal fairly stagnant growth scores consistently between 2014-2017, with a slight decline 
between 2017 and 2018.  As of 2018-19, math scores decreased by approximately 0.4%.  

 
 

 
GOAL STATEMENT 
80% of students in grades 1-2 as measured by STAR data in the fall, will show high growth (more than one year’s growth) by 
June 2021. 
80% of students in kindergarten & grades 3-5 as measured by STAR data in the winter, will show high growth (more than .5 
of a year’s growth) by June 2021. 
 

 
MEASUREMENTS: ELA/MATH 
STAR Reading 
STAR Early Literacy 
ReadyGEN: PBAs, Text Selection Tests, Unit Tests 
Reading Fluency Assessments 



Open Court  
Curriculum Based Measures (easyCBM) 
Phonics Screener for Intervention (PSI) for 95% Group 
Washington Kindergarten Inventory of Developing Skills (WaKIDS) 
Educational Software for Guiding Instruction (ESGI) 
SBA Summative (18/19) 
STAR Math 
Math Unit Assessments 
Fact Fluency Assessments 
 
PROCEDURES TO SUPPORT YOUR ACTIVITIES TO ENSURE MASTERY 
English Language Arts  

● Teachers will design and deliver their instruction as prescribed in the 5D+ Model. 
● Teachers in grades 1 – 5 will test all of their students with STAR to help with that determination and be able to 

pinpoint a need for intervention, grade level or acceleration.  STAR reports will be analyzed to inform instructional 
decisions in and outside of core. 

● Provide additional support for students performing below benchmark. Support may include, modified instruction, 
classroom environment changes, extended learning time, tier 2 & 3 interventions, etc. 

● Review of monthly Student Growth reports, student performance data spreadsheets, implementation of differentiated 
instruction, and implementation of ReadyGEN. 

Math 
● Review of monthly STAR student Growth reports, student performance data spreadsheets, implementation of 

differentiated instruction, and implementation of Mathematical Practices.  
● Smarter Balanced Practice Assessments and Math unit assessments will be analyzed by grade level PLCs in order to 

determine lesson plan construction and targeting student needs by skill.  
Social Emotional Learning 

● Student discipline forms will be tracked by student, grade level and teacher.  Academic data will also be tracked to 
see what effect student discipline has on student’s academic progress. 

● Structure classrooms that build on student strengths, needs, interests and learning styles.  Implement Regulation 
Stations. 

● Review of monthly Student Growth reports, student performance data spreadsheets, implementation of differentiated 
instruction, and implementation of Second Steps. 

● School counselor push in support based on pre-screener. 
● TSEC related work. 

Attendance 
● Re-engagement team meets weekly to review student engagement in and out of school.  
● Skyward attendance tracking. 
● Teachers continue communicating with families to identify barriers 
● Grades k-2 students receive attendance in person as well as on Edgenuity during hybrid days 
● Grades 3-5 students have multiple opportunities to be “engaged”: 

o Edgenuity 
o SEL 
o Small Group 
o Specialist 
o LAP/SPED/ELL 
o Counseling/TSEC 

COMPONENT #4: COORDINATION AND INTEGRATION 

PROCEDURES TO SUPPORT YOUR COORDINATION AND INTEGRATION OF SERVICES 
How will the school leverage combined funds to improve the schoolwide plan? 

● ESGI 
● 95% 
● AVID Materials 
● Shifting staff to KVA 
● Paraprofessional allocation 
● TSEC allocation 
● Tier I & II sub-release days (if unable to utilize Wednesdays with current COVID schedules) 

What specific Title/LAP funded Family Engagement Activities are connected to the plan? 

Our school strives for creating a welcoming environment that strongly encourages parent and community participation in 
school activities.  Through these partnerships we hope to increase student achievement and decrease student behavior 



related to a “disconnect” with our school.  Our LAP funded engagement activities in the past included:  However, due to 
COVID-19, these activities will resume when schools are in full-session based on county and state recommendations.  
  
Community Volunteer Program 

● LINK 
● ELL events 
● Literacy Night 
● Math Night 
● Color Run 
● Pumpkin Run 
● Boosters Meetings 
● Parent-Teacher Conferences 
● Meet & Greet 
● Open House 
● Veteran’s Day Assembly 
● MLK day Assembly 
● Annual Book Fair 
● After School Modules 
● Garden Program 
● Go Girls Go 
● RISC 
● Good News Club 
● Read Across America 
● Sock Hop dance 
● Celebration of Learning 
● Talent Show 
● AVID Night 

Briefly describe the services that students have access to at your school.  
● TSEC 
● Free Breakfast and Lunch (through 12/20) 
● LAP 
● Tier II and Tier III services 
● Counseling 
● SPED 
● Speech/Language 
● ELL 
● OT/PT 
● Core mental health supports 
● Backpack Buddies 
● Regulation Station 
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