
ALCONA
STRATEGIC  PLAN 

GOALS 2023-2026

COMMUNITY SCHOOLS

Recruit & Retain
Strive to recruit and retain talented staff members and new
students to our district. 
bit.ly/ACS-Strategic-Plan5

Standards of Alcona Excellence
Create a collaborative standard of excellence to improve culture
and morale for all district stakeholders.
bit.ly/ACS-Strategic-Plan4

Guaranteed & Viable Curriculum 
Develop a robust system to ensure every student, staff, and family
has access to the best instruction and resources to improve
achievement and educational outcomes. 
bit.ly/ACS-Strategic-Plan3

Mental Health & Behavior
Ensure the district is utilizing and responding to mental health and
behavior as needed. 
bit.ly/ACS-Strategic-Plan1

Security, Infrastructure & Technology
Improve district infrastructure and security through creative
funding, current resources, and potential new revenue sources. 
bit.ly/ACS-Strategic-Plan2
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