
EDUCATION MATTERS #73
By Dr. Ben Yocom – Milan C-2 School District Superintendent

“STRIVING FOR EXCELLENCE IN EVERYTHING”

Remember, remember – we are in the midst of “November” (even though the current 
weather is seventy-three degrees)!  The district has transitioned from the first quarter of this 
very odd year to the second quarter in a smooth manner.  The high levels of productivity 
present from the students and staff is absolutely amazing!  They have maintained outstanding 
results in the midst of a very unique environment and I am extremely proud of their efforts.

This month, I would like to remind the community about the district’s response to the 
pandemic.  Prior to school starting, the school implemented the “Better Together” plan.  The 
plan contained three (3) phases – GREEN, YELLOW and RED.  The district has been able to hold 
school in the GREEN phase – meaning the school is holding “In-Person” learning five (5) days 
per week.  Within the GREEN phase, the specific practices include – but are not limited to –
spreading the students to three (3) to six (6) feet apart in each class/area; minimizing the 
changing and mixing of students; plus, providing constant options to wash hands, use hand 
sanitizer, strongly encouraging the use of face coverings/masks, etc.  We were able to begin 
using the new Cafeteria/Commons Area for lunches on 10/19/20.  Each student has the 
opportunity to eat in the new area – at least every other day; but each student is appropriately 
spread apart at each table.  These proactive strategies have allowed us to remain in our GREEN 
phase (In-Person learning).  The YELLOW phase is a hybrid model, providing on-site learning 
every other day for students and the RED phase is full remote.  Fortunately, our school is in a 
position to maintain high levels of education – due to being full One-to-One (each student 
having a device).  Through today, 11/5/20 – there have been thirty-eight (38) days of in-person 
learning and through those days, there has been an average of 43.75 students absent each day. 
These student absences could be for any reason and does not mean all absences are a result of
COVID-19.  The teacher attendance is also evaluated each/every day.  As of today, the teacher 
absences have not reached a point where changing the instructional delivery is necessary.  If 
students and staff absences increase significantly, the school could likely change the delivery 
process.  

Prior to school starting, in collaboration with the Sullivan County Health Department 
(SCHD), we decided to not submit announcements when students or staff are directly 
impacted by COVID-19.  This is primarily due to the fact that the individuals’ confidentiality 
would be in jeopardy.  The SCHD contacts individuals if/when they are officially positive for the 
virus or an official close-contact to someone that is positive for the virus.  We will continue to 
disinfect throughout all areas multiple times per day and will continue to do so.  It is absolutely 
vital that all individuals not attend any school function if the individual experiences 
symptoms.  We have systems set up for students that are absent to participate in daily class 
activities (through the virtual delivery and electronic access). 

As everyone is aware, the COVID-19 situation could change in a rapid manner – 
meaning, our delivery model could also change quickly.  Also, please remember that each 
school handles situations differently and situations at one school does NOT mean that a 
neighboring school has the same circumstances.  



The annual Thanksgiving break will begin on 11/25/20 and continue through 11/29/20 – 
school will resume on 11/30/20.  The annual Veterans Day ceremony will be presented in a 
virtual platform – beginning at 9:30 a.m. and can be accessed via the Milan C-2 School District’s 
YouTube site.  Please take some time to watch the ceremony.  The Milan C-2 Future Farmers of 
America Chapter does an outstanding job hosting/leading the Veterans Day ceremonies – 
honoring and recognizing our veterans is an integral part of our educational platform.  The 
pandemic situation hinders our ability to hold an ‘In-Person’ assembly, but it will not stop us 
from holding a virtual program!  

The Indoor Sports are also being held in an adjusted manner.  During the Old Gym 
events, all Home Players will be provided four (4) tickets to be shared for Family Members.  
Families are placed in various locations in the bleachers (spreading at least 6 feet among 
familial groups).  Visitor Players will be provided two (2) tickets to be shared.  The gym will be 
cleared in between games for the bleachers/areas to be disinfected and cleaned; after the 
cleaning, the next round of attendees will be able to enter and sit in the appropriate areas.  The
games/events are also provided via live stream on the district’s YouTube site.  The new gym is 
to be ready for use in January, 2021 and specific plans for attendance for those events will be 
shared closer to the actual events.  All plans are reviewed by the Sullivan County Health 
Department and the adjustments are needed to insure we can continue to hold events.  

The upcoming Holiday Events will likely be presented and held in a virtual format as 
well.  This will allow the students to perform and participate in the activities, but not provide a 
platform for mass gatherings of individuals.  The times and details will be shared out as the time
draws nearer.  

We are nearly four (4) days into the 2nd quarter of the 20-21 School Year and again, I am 
continually impressed with the efforts of EVERYONE!  Our staff continues to ‘rise to the 
occasion’ and our students have also done a remarkable job in very unique circumstances.  It is 
an absolute honor to serve each of them.  

Please do not hesitate to contact me with questions, comments or concerns.  No matter 
the circumstance, it is still a GREAT DAY to be a MILAN WILDCAT and we are all in this together!


