TURPIN PUBLIC SCHOOL

P.O. 187
Turpin Oklahoma 73950
Office: 580-778-3333
Fax: 580-778-3179

Keith Custer, Superintendent Ashley Lehinert, High Schoel Principal
Brett Rorabaugh, Counselor Kim Barnes, Elementary Principal

Turpin Board of Education

Regular Monthly Meeting

7:00 P.M., Superintendent’s Office, or access to meeting by Zoom Invitation attached to agenda.
Monday, October 12, 2020

Minutes:

1. Call to order at 7:00 pm by President, Blaine Beckley, others in attendance Kevin Williams, Aaron
Levens, Keith Custer, Sally Huling, John Moses, Kim Barnes, Ashley Lehnert and Debra Evans,

2. Opening prayer by John Moses.
3. Pledge of Allegiance.

4. Consider and take action to approve consent agenda, motion to approve consent agenda by Kevin
Williams, seconded by Sally Huling, motion carried 4 ayes, 0 nays.

5. Consider and take action to approve Treasurer’s Report on status of funds and investiments, motion
to approve Treasurer’s report by Kevin William, seconded by Sally Huling, motion carried 5 ayes,
0 nays..

6. No action, possible public comment on agenda items(maximum of 3 speakers, 3 minutes each)

7. Consider and take action to amend polices FOD and FOD-R suspension of students, motion to
amend polices, FOD and FOD-R by Kevin Williams, seconded by John Moses, motion carried 5
ayes, 0 nays.

8. Consider and take action to approve the 2020-2021 Estimate of Needs for submission to Excise
Boatd, motion to approve Estimate of Needs by Kevin Williams, seconded by Aaron Levens,
motion carried 5 ayes, ( nays,

9. Consider and take action to approve fund raising projects for 2020-2021, motion to approve fund
raising projects selling hoodies for Basketball by Kevin Williams, seconded by Aaron Levens,
motion carried 5 ayes, 0 nays.
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Principals’ reports.
a. Elementary Principal Mrs. Barnes, report attached to minutes,
b. JHand HS Principal Ashley Lehnert, report attached to minutes
1.  Annual Student College Remediation and Annual Drop out Report,
Mrs. Lehnert reported, Annual Drop Out Report-we had zero students.
She also reported College Remediation Report for 2018-2019 we had 5
students.

Superintendent’s report, Mr. Custer’s report attached to minutes.

Consider and take action to approve a resofution to call an election to elect a board member for
seat number 1, a five-year term, February 9, 2021, with a run-off election to be held April 6, 2021,
motion to approve resolution to call an election for board seat 1 by Kevin Williams, seconded by

Sally Huling, motion carried 5 ayes, 0 nays..

Proposed executive session to discuss hiring of Certified, and Non-Certified personnel and accept
or no to accept resignation of certified and support staff. (Possible executive session)25.5 307.B1

Consider and take action to convene or not convene in executive session, motion to convene info
executive session at 8:00 pm by Aaron Levens, seconded by Sally Huling, motion carried 5 ayes, 0
nays.
Acknowledge Board’s return to open session at 8:23 pm.
Executive session compliance announcement, no votes taken in executive session.
Consider and take action to approve the hiring of Certified and Non-Certified personal.

a.  Re-employment-No action taken.

b.  Employment-No action taken.

c.  Resignations-Motion to except resignation of Carol Elliott by Kevin Williams,

seconded by Aaron Levens, motion carried 5 ayes, 0 nays.

No action taken possible public comment on non-agenda items(maximum of 3 speakers, 3 minutes
each)

No action taken new business.

Consider and take action to adjourn at 8:25 pm by Kevin Williams, seconded by Sally Huling,
motion carried 5 ayes, 0 nays.

Minute Clerk: [%/i/ﬂ&/ e "

President: i ——-*"4

Vice President; /

Board Clerk:

o

Member:
U

o ///k‘j




JH/HS Principal Report
10-12-20

*Substitutes are few and far between

Thankful for those willing to come and help during these times

Some teachers have been volunteering during their plan to sub

Some teachers are watching classes across the hall while also teaching their classes
I've been doing Mr. Harris’ lesson plans and grading for three weeks

Been driving bus due to no subs

9.28-20
6 teachers out
4 subs

9-29-20
8 teachers out
6 subs

9-30-20
7 teachers out
5 subs

10-1-20
7 teachers out
5 subs

10-2-20
5 teachers out
3 subs

10-5-20

5 teachers out

5 subs

No custodians on the high school end from 10-5-20/10-7-20

| took out the trash for ali classrooms and cleaned restrooms. Leadership class took over trash
duty and Belen stayed after school to clean.

10-6-20
. b teachers out
2 subs

10-7-20
6 teachers out
4 subs
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Superintendent’s Report
October 12, 2020

Renovations

¢ Remaining item to be completed is high school science room cabinets and restrooms doors.
¢ Should have rencovations complete by the end of November.

PE /Art Facility

¢ The building is in the final phase with a projected completion date of Oct. 26™,
¢ The plan is to plant Bermuda grass around the building early next summer.

Other Project
* Both HVAC units in the auditorium need repaired.
CARES Grant

‘s We are applying for reimbursement for Covid related expenses:
1. Clean supplies
2. PPE
3. Online instruction

Total reimbursement will be 584,196.02



tlementary Priveipal’'s Report
October 12, 202.0

Enrollment is 2%%
Fifth/Sixth foothall is undefeated. They play their last game next Wovday in
Boise City.
The week of October 26™ is the Forgan Tournament which kicks off
elementary basketball,
Tomorrow evening is parent-teacher conferences. We are limiting to people we
need to see. Wany of the teachers are doivg phione aud zoom conferences.
T have been working on the Fall Accreditation Report and have completed it
Covid Challenges:

o We have had 5% people quarantined. 34 have vow returved.

o We have had 4 studewts test positive-2 have returved.

o We have had 12 staff members dquarantived (2 work in boti

buildings). & were positive tests, and 7 have returned.

o We had fwe subs who had to duaravtive. Oue Was returned.
Overall, this Was beew a successtul first duarter, Teachers have worked
together thronah the challenges and have maivitaived positive attitudes.
T will have elementary basketball games next month and will vot be able +o

attend the board meeting.



