MissIoN: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

Regular Meeting
AGENDA"

ALASKA GATEWAY SCHOOL DISTRICT
REGIONAL SCHOOL BOARD MEETING
District Board Room
Monday, November 16, 2020

Work Session at 5p on BP 5050, District Attendance Policy & FY20 Audit

REGULAR MEETING CALLED TO ORDER at 6pm President

ROLL CALL Secretary-Treasurer
PLEDGE of ALLEGIANCE

SEATING of BOARD MEMBERS

ELECTION of EXECUTIVE BOARD

ROLL CALL President

HEARING OF VISITORS ON AGENDA ITEMS? President
RECEIVING OF DELEGATIONS & PRESENTATIONS President

Audit Report Presentation by Altman Rogers

ACTION ITEMS - ROUTINE MATTERS President
1. Approval of Agenda
2. Approval of 10.19.2020 RSB Meeting Minutes

ACTION ITEMS - OLD BUSINESS President
3. Approve BP 5050 — Attendance (tabled 10.19.20)
ACTION ITEMS - NEW BUSINESS President

4. Personnel Actions

Approve Certified Contracts for FY22

Ratification of Poll-vote “Budget Transfer Approval”

Ratification of ASB Elections

Approve District Grading Procedures handbook

Approve revision of BP 5127 — Graduation and Promotion Ceremony
10 Approve revision of BP 4226 — Temporary Employee Wage Scale

11. Approve FY22 — FY27 Capital Improvement Plan

12. Approve FY20 Financial Audit as presented by Altman Rogers

©®No;

REPORTS/INFORMATION/DISCUSSION President
Administrative Reports
e Superintendent’s Report Superintendent
e Financial Report Chief Financial Officer
e Directors’ & Principals’ Reports Directors & Principals
Correspondence/Miscellaneous Superintendent
HEARING OF VISITORS ON NON-AGENDA ITEMS? President
EXECUTIVE SESSION — Superintendent’s Evaluation
DISCUSSION, COMMENTS, QUESTIONS BY THE BOARD President
FUTURE MEETING DATES President
SUGGESTED MEETING AGENDA ITEMS President
ADJOURNMENT President

1 The Board may amend its published agenda before or during the meeting, or consider items out of order without amending the agenda

2Members of the public who would like to comment on matters during Hearing of Visitors on Agenda Items or Hearing of Visitors on
Non-Agenda Items, are asked to sign-in with the Board Secretary before the meeting starts.
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Regional School Board Meeting
October 19, 2020
AGSD Boardroom
Tok, Alaska

The meeting was called to order at 6:01 PM.
Roll Call: Peter Talus, Mike Cronk, Daisy Northway, Steve Robbins, Frank Cook, and
Ann Esmailka. Absent and excused was Lorraine Titus.
Pledge of Allegiance
Hearing of Visitors on Agenda Items
Receiving of Delegations & Presentations
Deb Berg presented for the Spanish Club regarding student travel to Peru.

Action Items - Routine Matters.
1. Approval of Agenda.
Anne Esmailka moved to approve the agenda as presented.
Seconded by Frank Cook.
Roll Call Vote: Yes - Anne Esmailka, Daisy Northway, Steve Robbins, Frank
Cook, Mike Cronk, Peter Talus.
Motion Passed Unanimously.

2. Approval of 10.19.20 RSB Meeting Minutes.
Daisy Northway moved to approve the RSB Meeting Minutes of 10.19.20.
Seconded by Anne Esmailka.
Roll Call Vote: Yes - Anne Esmailka, Daisy Northway, Steve Robbins, Frank
Cook, Mike Cronk, Peter Talus.
Motion Passed Unanimously.

Action Items - Old Business.
3. BP 4310 and AR 4310 Background Checks - Second Reading.
Mike Cronk moved to approve BP 4130 and AR 4310 and put into policy.
Seconded by Ann Esmailka.
Roll Call Vote: Yes - Anne Esmailka, Daisy Northway, Steve Robbins, Frank
Cook, Mike Cronk, Peter Talus.
Motion Passed Unanimously.

Action Items - New Business.
4. Personnel Actions.
Mike Cronk moved to approve the personnel actions as presented.
Seconded by Frank Cook.
Roll Call Vote: Yes — Anne Esmailka, Daisy Northway, Steve Robbins, Frank
Cook, Mike Cronk, Peter Talus.
Motion Passed Unanimously.



5. CloseUp Travel for Migrant Students.
Anne Esmailka moved to tentatively approve the student travel to CloseUp
as presented.
Seconded by Mike Cronk.
Roll Call Vote: Yes — Anne Esmailka, Daisy Northway, Steve Robbins, Frank
Cook, Mike Cronk, Peter Talus.
Motion Passed Unanimously.

6. 4-Year Career and Technical Education Plan.
Anne Esmailka moved to approve the 4-Year Career and Technical
Education Plan as presented.
Seconded by Mike Cronk.
Roll Call Vote: Yes — Anne Esmailka, Daisy Northway, Steve Robbins, Frank
Cook, Mike Cronk, Peter Talus.
Motion Passed Unanimously.

7. Gifted & Talented Program.
Mike Cronk moved to approve the Gifted & Talented Program as presented.
Seconded by Anne Esmailka.
Roll Call Vote: Yes - Anne Esmailka, Daisy Northway, Steve Robbins, Frank
Cook, Mike Cronk, Peter Talus.
Motion Passed Unanimously.

8. Title VII Policies and Procedures.
Mike Cronk moved to approve the Title VII Policies and Procedures as
presented.
Seconded by Anne Esmailka.
Roll Call Vote: Yes - Anne Esmailka, Daisy Northway, Steve Robbins, Frank
Cook, Mike Cronk, Peter Talus.
Motion Passed Unanimously.

9. Designation of Impact Aide Authorized Representative.
Mike Cronk moved to approve the designation of Impact Ade Authorized
Representative Procedures as presented.
Seconded by Anne Esmailka.
Roll Call Vote: Yes - Anne Esmailka, Daisy Northway, Steve Robbins, Frank
Cook, Mike Cronk, Peter Talus.
Motion Passed Unanimously.

10. BP 5050 - Attendance Policy (First Reading) & Waiver.
Mike Cronk moved to table BP 5050.
Seconded by Daisy Northway.
Roll Call Vote: Yes - Anne Esmailka, Daisy Northway, Steve Robbins, Frank
Cook, Mike Cronk, Peter Talus.
Motion to Table passed Unanimously.



Reports/Information/Discussion
Administrative Reports
e Superintendent’s Report
e Financial Report
e Directors’ & Principals’ Reports
e Correspondence/Miscellaneous

Hearing of Visitors on Non-Agenda Items

Discussion, Comments, Questions by the Board

Future Meeting Date: November 16th, 2020 at District Boardroom - Worksession at
5:00.

Suggested Meeting Agenda Items: Attendance Policy,

Adjournment
Frank Cook moved to adjourn the meeting at 7:53. Seconded by Anne
Esmailka. Roll Call Vote: Yes - Frank Cook, Anne Esmailka, Mike Cronk, Daisy
Northway, Peter Talus, Steve Robbins. Motion Carried Unanimously.

Minutes prepared by Debbie Sparks, Board Secretary.
[ hereby submit that these minutes have been approved by the District Board of

Education sitting in regular session as the official minutes of the October 19, 2020
meeting.

Secretary/Treasurer



To: Regional School Board Date: November 16", 2020

From: Superintendent’s Office Agenda Item: 3

Issue: BP5050 — Attendance (First Reading) and Attendance Waiver (ltem tabled)

Background Information

At the October RSB Meeting, the Board asked for additional information on what other districts
did with their student absences. Enclosed please find a matrix of examples from other districts,
for the Board’s consideration during the Work-session.

Student attendance has been an ongoing issue in the district, with pockets of success,
depending on the site. With the COVID-19 Pandemic that has been hovering over everything
since March, many students and their families have found it difficult to maintain regular
attendance. The reasons for insisting on regular student attendance is because students who
attend regularly, do better in school. Alaska statute supports this premise. BP5050 has
undergone multiple iterations, and much work has been done to ensure that the school is
supporting students and their families, while also holding them accountable. We believe the
enclosed latest iteration of BP5050 gets us closer to that goal. Enclosed also are the supporting
documents that helps support our staff and meets state legal requirements.

Administrative Recommendation:

Approve this first reading of the updated version of BP5050 to go into effect, and to authorize
the Superintendent to make individual attendance determinations through the remainder of
this semester, while this new policy goes into effect.
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BP 5050 Attendance (First Reading)

Each school shall maintain accurate records of attendance for each of its students. The

Superintendent or designee will establish procedures for the purposes of meeting the

requirements of this policy.

Regular class attendance is an important part of the learning process and has a direct impact on

how well a student learns. Teachers will make reasonable efforts, consistent with their

responsibilities to the other students, to assist students who have been absent in making up

missed classwork. A student may obtain and perform known assignments from his/her teachers

in advance of anticipated absences. In the event of medical or emergency absences. the student

mav make up missed work subiject to the reasonable limitations of available teacher time.

A student may be excused temporarily from attendance upon a written request by the person

having charge of him/her, subject to approval by the site administrator or designee.
If a student is absent without writtea authorization, the school shall notify the person having
charge of him/her. If the student persists in unexcused nonattendance the site administrator shall

arrange a conference with the student and the person having charge of him/her.

A student will be subject to disciplinary action for unexcused absence. No student under the age

of 16 may be excluded from school for nonattendance.

Principals shall submit a Truancy Violation Report for a student who has had 5 cumulative days

of un-excused absences. Each cumulative set of 5 un-excused absences constitute a separate

offence, which is to be reported. Principals shall complete and submit the AGSD Truancy

Violation Report to the District Safety Officer, who will file it with the Alaska State Troopers.




Grades 9 - 12
Students in grades 9 - 12 may be absent-unexcused for no more than the maximum 12 days
allowed per semesters-excused-er-unexeused. A students who exceeds the allowed total absences

will receive not receive credit for the course. Students who exhibit competence of a C or higher

for a class in which they have excessive absences may request a waiver if there are shall-not

reeetve-eredit-unless-there-are extenuating circumstances. ;fe-g--death-i-the-family;-or-a-serious
injury)-and a written waiver request s must be recommended by the site-administration and

approved by the Superintendent. The Superintendent’s decision may be appealed to the

Regional School Board.

Grades K-8

Students in grades K - 8 may be absent no more than the maximum 30 days allowed per school
year, excused or unexcused. Students who exceed the allowed total absences shall be retained in
that grade unless there are extenuating circumstances, (e.g.; death in the family, or a serious

injury) and a written-waiver request is recommended by the student’s parent/guardian, and the

administration, and is approved by the Regional School Board.

Reference AS 14.30.020

04/04/02; 8/20/12; 09/16/13; 04/21/14; 10/19/20



Truancy Violation Report to Alaska State Troopers

as per AS 14.30.020
Tok Troopers FAX number (907) 883-4249

The following form should be used to report any student who has a total of five (5) unexcused
absences. The 5 days of unexcused absence do not need to be consecutive.
Fax this form to the AST at 8834249 and send a copy to the district office at 883.5154

Name of Student: Date:

Date of Birth:

Grade: Community:

Principal: Parent Contact Information:
Name:

Principal Ph: Ph:
Address:

The student above has been absent-unexcused for days:

Date: Date: Date:

Date: Date: Date:

Steps that the school has taken to address the issue:

[] Called home (1 & 2~ unexcused absence)

o Date(s) called Spoke to:

o Date(s) called Spoke to:

[] Written letters (3- unexcused absence)

o Date(s) (Include copies)

[C] Conferenced w/ parent (4- unexcused absence)

o Date(s) Met with:

[C] Other: Indicate other efforts made to work with parents to get their students to school.

Signature Unit Administrator Printed Name Date

Signature District Safety Officer Printed Name Date

Alaska State Troopers acknowledgment of receipt of this facsimile report.

Date:
Authorized signature (Once signed, please FAX to AGSD at 907-883-5154)

+ Copy must be provided to Scott MacManus, District Safety Officer.



Truancy Violation Report to Alaska State Troopers
as per AS 14.30.020
Tok Troopers FAX number (907) 883-4249

Relevant Alaska Statute

Sec.14.30.010 When attendance compulsory

Sec. 14.30.020 Violations

Sec. 14.30.030 Prevention and reduction of truancy

Relevant AGSD Policy

BP 5041 Ages for School Attendance

Any child who is six years of age or who will become six years of age before September 1
following the beginning of the school year, and who is under the age of twenty and has not
completed the twelfth grade, is of school age.

BP 5050 Attendance

Each school shall maintain accurate records of attendance for each of its students. A
student may be excused temporarily from attendance upon a written request by the person having
charge of him/her, subject to approval by the site administrator or designee. If a student is absent
without written authorization, the school shall immediately notify the person having charge of
him/her. If the student persists in unexcused nonattendance, the site administrator shall arrange a
conference with the student and the person having charge of him/her.

A student will be subject to disciplinary action for unexcused absence. No student under
the age of 16 may be excluded from school for nonattendance. Regular class attendance is an
important part of the learning process. Teachers will make reasonable efforts, consistent with
their responsibilities to the other students, to assist students who have been absent in making up
missed work. A student may obtain and perform known assignments from his/her teachers in
advance of anticipated absences. In the event of medical or emergency absences, the student may
make up missed work subject to the reasonable limitations of available teacher time.

If, because of excused or unexcused absences, a student is not able to meet the performance
requirements in any grade or course of study, he/she will receive a failing grade.

BP 5051 Excused and Unexcused Absences

Regular daily attendance in class is of prime importance in ensuring the academic success
of students. Attendance is the responsibility of the students, the parents, and the school.
Absences have a negative effect upon a student's success in school. Teachers cannot teach
students who are not present.

The following absences are considered excused absences:

1. Absences resulting from illness or injury. At the discretion of the site administrator, a student
may be required to provide suitable evidence of his or her illness or injury.

2. Absences due to participation in a school-sponsored activity or event.

3. Other absences through prior arrangement with the site administrator, e.g. medical or dental

appointments. If the student and his or her parents fail to make prior arrangements, any days
of school missed will be counted as unexcused absences.

An unexcused absence is defined as any day, partial day, or class period missed for any
reason not listed above as an excused absence. Unexcused absences, as well as tardies, may
subject the student to appropriate disciplinary measures.



Request for Waiver of Attendance Requirement
BP 5050: Attendance

A parent/guardian may request a waiver of the attendance regulation for extenuating circumstances beyond their control
and/or the student’s control. A waiver request may be submitted to the principal prior to the close of a semester or
school year, but no later than ten (10) calendar days after the close of the semester or school year.

SCHOOL DATE OF REQUEST
STUDENT GRADE
PARENT/GUARDIAN PHONE

WAIVER REQUEST (Circle One): Fall Semester Course Spring Semester Course Year

List of classes for which the student has a passing grade however will lose credit due to excessive absences
(12 unexcused absences per class).

Course Period Teacher Number of Absences

Attach in detail the extenuating circumstances for which this waiver is being filed. Include any appropriate
documentation (i.e. physician statements) not already provided to the school at the time of the absence(s). If you need
additional space, you may write on the back of this form or attach any additional sheets.

Parent/Guardian Signature Student Signature
School Principal’s Office: Date Request Received
Comments:
Principal's Signature Date

Please submit completed form to Deb Sparks by email at dsparks@agsd.us or by fax at (907) 883-5154.

Office of the Superintendent:
Waiver is Approved: Waiver is not Approved:

Comments:

If the waiver is not approved, the Superintendent's decision may be appealed to the Regional School Board and must

be done at the next regularly scheduling meeting.

Superintendent’s Signature Date




To: Regional School Board Date: November 16", 2020

From: Superintendent’s Office Agenda Item: 4

Issue: Personnel Actions
Background Information

The personnel below have been through a complete hiring process, have been properly
interviewed and recommended by a hiring committee, and are now being recommended by the
administration for the position(s) as indicated. Some are still in the process of finishing up all
their required paperwork, and will be able to start working. The Dot Lake positions reflect
changes in our Special Education needs.

These positions are currently in flux, and will need to be updated by the time of the meeting.

Recommended Certified Hires
o Lora Jett — Tetlin High School Generalist

Recommended Classified Hires
o June Paul — Northway Teacher’s Aide
o Danielle Thurneau - Accountant | — District Office
o Heather Patton — Teacher’s Aide — Tok School

Resignations
o Bonnie Emery — Greenhouse Manager
o Marla Jones — Tok School Teacher’s Aide
o Rachel White — Tok School Teacher’s Aide

Open Positions
o Teacher Aide | — Tetlin
o Greenhouse Manager — Biomass Complex
o Teacher’s Aide | — Dot Lake (Sped)
o Teacher’s Aide | — Dot Lake (Rotator)
o Teacher’s Aide | — Tok Pre-K

Administrative Recommendation:
Approve the above personnel actions.




To: Regional School Board Date: Nov 16, 2020

From: Superintendent’s Office Agenda ltem: 5

Issue: FY22 Certified Teacher Contracts

Background Information

The teachers listed below have earned tenure with AGSD. As we have done in the past, the
district will be proposing two rounds of early contract offers, to ensure that we have the
maximum amount of time to seek qualified staffing as early in the year as possible for FY22.
This is the first round of contract offers. Last year we had a quick return rate as a result of the
$250 “Early Intent Incentive”, and this year we propose doing the same, by offering staff who
either sign their offered contract or who resign by Friday, Jan 8", 2021. By law certified staff
have 30 days to sign their contracts, so we will know at the latest by February 3t" which of these
positions we will have to fill.

A second round of contracts will be offered to non-tenured teachers who have positive
evaluations, on Tuesday, January 19", following their approval by the Board. This means that
we will know very quickly what our staffing needs will be for next year, and will be able to plan
and recruit accordingly.

Certified FY22 Contracts proposed to be offered January 4%, 2021:

e SaraTalus Suzanne Bell
e Bonnie Dompierre Karen Deeter
e Cathy O’Neil Elizabeth Fabian

Robert Fabian

Robert Kelso

Thomas (Tad) Dunning
Mari Ho-Raitto

Zack Sanders

Rob Fabian

Joyce Dunning
Erica Burnham
Pepper Good
LeAnn Young
e Tracie Weisz

o Letitia Rhodes
e Lindsay Brush
e DebBerg

e Kristy Robbins

e o o
e 6 © o o o o o

Administrative Recommendation:
Approve the listed certified staff for contracts for School Year 2020-21, and the Early Intent
Incentive of $250 each




To: Regional School Board Date: November 16", 2020

From: Superintendent’s Office Agenda Item: 6

Issue: Ratification of Poll-vote “Budget Transfer Approval”
Background Information

On 10/26/2020 the CFO met with district Auditors from Altman-Rogers, who just finished up their
first year of work for AGSD, to prepare information for the Audit presentation to the Board. They
are well ahead of schedule based on previous years audits. During the meeting they let us know
that our carryover amount this year (the amount that is “subject to limitation”) is at 19%. Asyou
know, typically this amount should be at or under 10%, but you may recall that earlier this year the
Superintendent informed the Board that the state had waived the limitation due to COVID-19.

There are a number of reasons for having this high percentage, among them some changes as
recommended by our new auditors that have been long standing practice of our past auditors. For
example we have carried a “self-insurance” account that was $75K, that we do not need, since we
do not self-insure. Other changes include our workers comp payables that have been building up
each year have resulted in savings, and $550,000 which pertains to district instructional functions
that manifest as a decrease in FY20 in wages & benefits that we were able to offset with grant
funds. The expenditure decrease in FY20 not only increases fund balance at year’s end but also
decreases the denominator in the 10% fund balance classification.

As a result, our Auditors suggested a transfer to our 502 Account Fund, would be appropriate.
Therefore, | have meet with staff, and include the following budget allocation proposal for an $800K
transfer.

e Summer Maintenance Startup Account $200,000.00
e Upgrade to District Office/Maintenance Complex $75,000.00

e Tetlin Teacher Housing $250,000.00
e Vehicle Upgrades $105,000.00

o Eagle, Dot Lake, Northway
o Northway Work-truck w/ Plow)
e Staff/Student Technology $25,000.00
e Classroom Furniture Upgrades $100,000.00
o Chairs, Desks, Stage (Eagle, Dot Lake, Mentasta)
o Teacher desks and chairs
o PE equipment, sports equipment
e Curriculum Support $45,000.00
Total: $800,000.00

The Superintendent has discussed this with Board President Talus, and the Board Secretary will
conduct a poll vote of all members, to be included for ratification at the November RSB meeting.

Administrative Recommendation:
Ratify the poll vote, approving the transfer of S800K from FY20 funds to the district 502 Fund, as
indicated above, or revise as the Board feels appropriate, and indicated here.




To: Regional School Board Date: November 16%", 2020

From: Superintendent’s Office Agenda Item: 7

Issue: Certification of Tok School ASB Elections

Background Information

The results of the ASB election will be provided prior to the meeting.

ASB elections are handled per BP 8120 and AR 8120

Communities within the district who use the standard election procedure shall be responsible for
conducting the voting phase of Advisory School Board elections for their respective attendance
areas. The election committee of each community shall certify and forward the election results
to the Board.

Legal Reference: ALASKA STATUTES

14.08.115 Advisory school boards in REAA
14.12.035 Advisory school boards in borough school districts

Election results

The Tok Advisory School Board elections were held on November 3, 2020. The votes were
tallied and certified by the election committee on 11/03/20. Because we have staff out of the
office, these results have not yet been confirmed by District Office staff, and will be reported
out to the Board by Debbie Sparks, Board Secretary.

Administrative Recommendation:
Ratify the Advisory School Board Elections for Walter Northway and Tok School as presented and
certified by their respective local Election Committees




To: Regional School Board Date: November 16, 2020

From: Superintendent’s Office Agenda Item: 8

Issue: Grading Procedures Handbook
Background Information

Enclosed for review are grading procedures for AGSD teachers.

Administrative Recommendation: :
Approve the enclosed Updated AGSD Grading Procedures handbook




AGSD Grading Procedures
4th-12th

Updated Fall 2020
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Standard Grading Procedures

The district grading procedures will form a foundation for consistent grading practices per Board
Policy (BP 5121.1). Grades will accurately communicate what students have learned, and each
student will be an active participant in learning and assessment processes. Teachers will use
various assessments to evaluate the level of student proficiency and to assign grades according
to district policy. Therefore, grading practices across the district will be thoroughly understood by
administrators, teachers, students and parents.

Basis for Grades
All students will be held accountable for the following standards in aligned courses in a manner
consistent with the guidelines set forth in this document:

e Alaska Standards

e Alaska Cultural Standards

e Common Career Technical Core Standards (CCTC)

Grades will be based on student achievement in a prescribed time frame. The classroom
teacher is responsible for evaluating the academic performance of students and for determining
grades. Teachers are expected to use a variety of methods in evaluating students.
Teacher-made tests should be appropriate for the subject matter as well as for the age and/or
maturity level of the students and should support the standards listed above.

Teachers will clearly describe and communicate (in writing) to both parents and students the
criteria used to calculate grades. If a student believes that an error has been made, the student
and/or parent may request a grade review.
e Teachers will follow district guidelines for computing grades. Teachers will follow district
curriculum and pacing guides.
e Grades will be posted in PowerSchool according to guidelines.

Course Types and Course Weights (High School)

The AGSD Course Catalog Database categorizes courses under column F - Type: Standard,
Honors, AP, Remedial.
e Standard - means the course outline and expectations are the same for all students,
and grading is A-F.
¢ Honors - means the course is designated as an Honors course with curriculum that has
been modified to meet honors learning outcomes and requirements. Students who earn
a semester final grade of a B or better are eligible for an additional weighted point on
their transcript.




e AP - means the course is designated as an Advanced Placement course with an
approved AP curriculum and teacher. Students completing an AP course are eligible for
an additional weighted point on their transcript.

e Remedial - means the course curriculum is modified significantly, and students are not
held accountable to the same requirements as they are in a Standard version of the
course. Remedial courses are not eligible for the Alaska Performance Scholarship, and
final semester grades are weighted at 70% on a student’s transcript.

Special Education

Special education students receiving instruction in the general education curriculum are graded
as other students unless the IEP indicates alternative grading procedures. If this is the
case, the Special Education department will provide the classroom with clear direction
and guidelines regarding grade reporting for the student.
e Special education students who take a course which include accommodations are to be
graded as other students in the class.
e Special education students who take a course which includes madifications that are
significant enough that their expectations are different from other students in the class
are to be graded on a Pass/Fail basis.

Syllabus (High School)

At the beginning of the school year, or course, high school teachers will provide students,
parents, and their principals with a syllabus for each high school course, filled out using the
Syllabus Template (form is also at the end of this document). It must include clear grading
procedures.

Reporting Grades to Parents/Guardians

Grades will be sent out to parents and guardians periodically throughout the school year to
report student growth achievement. Teachers will be responsible for providing students and
parents with the written criteria by which academic performance will be assessed (with their
course syllabus, rubrics, and other communications). This will be provided at the beginning of
each year, semester, project, and/or course. Parents can also monitor their student’s
performance in courses electronically through PowerSchool. Additionally, grades will be
provided by teachers on a regular basis throughout the instructional process. (See Posting of
Grades - Frequency on page 11).




Progress reports will be issued at the beginning of the fifth week of each nine-week quarter and
immediately following the end of the first and third quarters. Semester grade reports will be
issued immediately following the end of each semester. Progress and semester grade reports
will be issued via the on-line student information management system and mailed to parents
and guardians.

At the beginning of each semester, teachers are to take necessary steps to ensure their grading
categories are set up appropriately (haming and weighting) in PowerSchool (see page 9 and
10). Teachers are to ensure their grades are correct and ready for reporting in a timely manner
at progress and semester grade reporting times.

Use of Grades

Grades will be used to:
e Communicate the teacher’'s assessment of a student’s knowledge of and proficiency in a
subject
Provide a record of student achievement over time
Serve as part of the criteria for student promotion to the next grade level
Provide information for advisement and counseling regarding future course/program
selection
Provide criteria for honor roll selection
Provide course credit
Derive student GPA
Determine eligibility for extracurricular activities

Students are expected to engage with and fully participate in the learning process. To that end,
a portion of a student’s grade (Participation/Academic Behaviors) will also;

e Reflect a record of attendance/punctuality. Students cannot receive instruction if they are
not present. Courses offered “live” in our schools are designed specifically for students
to be present and part of the learning process.

Provide a record of student preparedness and task performance
Promote work-related skills students need to be lifelong learners
Reflect the acquisition, practice and growth of learning behaviors



Assessment Methods and Strategies for Determining
Grades

Performance expectations should be made clear at the beginning of instruction and remain
consistent throughout the teaching and learning process. Students’ grades are an accurate
representation of learning and content mastery. Grades should represent a teacher’s
professional judgment of performance.

Evaluation information should be gathered by teachers on a regular basis from a variety of
sources to determine a student’s level of learning and mastery.

Assessments:
The following strategies have proven successful in assessing student performance:

L ]
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Teacher Observations:

Recording instruments which can assist teachers in systematic, focused data collection
on student performance should include but not be limited to:
Anecdotal notes

Rubrics/Scoring Guides

Checklists

Journal Entries

Reading/Writing Portfolios

Interviews/Conferences

Running Records

Content Portfolios

Student Products:
A performance portfolio which includes samples of student work can show gradual or marked
improvement or decline in progress. Samples could include, but not be limited to:

Projects

Content Portfolio
Presentations

Writing Samples

Videos

Math Applications
Journal/Sketchbook

Work Samples

Drawings

Non-linguistic representation



Teacher-Made Tests/Quizzes:

Both tests and quizzes can provide valuable feedback for making instructional decisions and
assessing student progress. Quizzes alert teachers to student readiness for further instruction
and/or the need for re-teaching. Formative assessments should focus on the mastery of
instructional objectives that have been taught. Instructional programs or texts that provide
ready-made tests should be screened carefully to ensure that they are in line with district
curriculum and instructional objectives. Some of these tests may require modification before
they can be used to accurately and effectively measure what has been taught.



End of Semester Assessments (High School)

End of Semester Assessments are the equivalent of the semester final, and account for 15% of
a student’s semester grade (high school only).

At the beginning of each semester, high school teachers must submit their end-of-semester
assessments for each course to their principal and the Curriculum/Instruction office for review
and approval according to this schedule:

Two weeks into each semester, teachers will submit a draft of their end-of-course
assessment to the Curriculum Director for feedback.

Four weeks into each semester, the final copy of the end-of-course assessment will be
submitted to the Principal and Curriculum Director for final approval.

Submissions should include the assessment itself, the scoring guide and rubrics, and the
course syllabus, filled in on the approved Course Syllabus Template.

End-of-semester assessments should align with course semester learning objectives on the
syllabus. Following are the parameters for end-of-semester assessments;

All high school classes, including electives, must have end-of-semester assessments
All core class assessments (English, math, social studies, science) must be in the form
of an exam, with a mixture of multiple choice, short, and long answer responses.

Core classes may also include additional elements as part of the end-of-semester
assessment in order to appropriately measure learning of the course objectives, such as
a research paper, essay, speech, presentation, portfolio, or other performance
assessment.

Elective courses may utilize performance assessments which adequately measure
learning of the course semester objectives.

CTE courses may utilize Benchmark and Capstone projects as their end-of-semester
assessments.

All semester exams must include a scoring guide - portions of the scoring guide will
require a rubric for specificity.

All other assessments, including performance assessments, benchmark, and capstone
projects, must include a clear scoring rubric with descriptors for

o Exemplary Ato A+ 95% to 100% +
o Proficient Bto A 80% to 94%

o Approaching Proficient CtoC+ 70% to 79%

o Below Proficient. D 60% to 69%

o Far Below Proficient F up to 59%



e Scoring descriptors on the rubrics must include elements which measure aspects of
content knowledge demonstrated, presentation quality, and other organizational
elements that are important to demonstration of learning.

Scoring Guides:
Scoring guides for Semester final exams should adhere to the following format:

Items

Multiple choice, true/false. fill in the blank - these types of questions should comprise ho more than
one third of the end-of-semester assessment. They should encompass content that has been
reviewed repeatedly, and is suitable and worthwhile for evaluating based on the course objectives.

Short answer - these types of questions may comprise up to one half of the end-of-semester
assessment (up to two thirds for math). A rubric is required in order to specify length of response,
construction of response (complete sentences, grammar and mechanics, steps or formulas shown),
and amount of details, labeling, or evidence required in the response.

Long answer/Essay - these types of questions may comprise up to one third of the end-of-seme
ster assessment. A rubric is required in order to specify length of response, construction of
response (paragraphing, grammar and mechanics, steps or formulas shown), and amount of
details, labeling, or evidence required in the response.

Some Rubric Resources:

Rubistar

iRubric

Rubric Maker

Quick Rubric

Canvas has a rubric maker that is available within courses

Check the Chrome Web Store as they occasionally offer rubric makers as extensions.



Category Weights
To ensure that grades awarded to students are equitable and consistent across the district
content grading parameters and categories are required. The rationale for these parameters is
for teachers to use a variety of assessments that promote higher levels of thinking while
engaging students in meaningful and varied learning activities

Please note that the examples provided for some categories are intended to be a representative
sample only and are not all-inclusive. Teachers may have other examples that fit each category.
Teachers are not required to have work samples for every possible example; however, there
should be enough work samples to reflect performance accurately in the category as a whole. If
teachers need clarification or assistance, contact the building principal or the Curriculum
Director.

CATEGORY WEIGHTS for ALL SCHEDULED COURSES grades 4-12

*excludes independent study course providers as they have prescribed weighting

CATEGORY WEIGHT EXAMPLES
Projects/Tests 30% Formal Summative Assessments can include but are
not limited to:
(high school e End of unit/chapter tests
25%) e Monthly Tests
e Research paper
e Thesis paper
e Major essay
e Science Fairs
e Significant performance assessment
e Formal speech
e Command performances
e Presentations that show a summation of a
body of work
Classwork - 40% Work that can be done in class and may be worked on
Work/learning done in class out of class - these assessments are where students
that is graded (high school think, interact and reflect to show new learning. These
35%) can include but are not limited to:
e Labs

e Weekly summation of goals-based progress
in digital curriculum

Practice exercises

Projects

Drafts within a larger project
Investigations/Inquiries

Models

Experiments

Briefs

Reports
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e Problem-Based Tasks
Performance-Based Tasks

In-class performances, short speeches, or
school assemblies

(High School only)

e WebQuests

e Paper

e Short Presentation

e Essay

e Quizzes

e Practicum

o Research

e Formal Notebooks

e Posters

e Digital Publishing

e Smaller tests such as spelling or vocabulary

tests
Participation - 30% This section measures student growth in learning
Academic Behaviors academic behaviors. These are behaviors that
(high school students must be present to complete. These can
25%) include but are not limited to:

e Homework completion and return (timeliness)

e Participation in class activities

e Following group/collaborative work norms

e Preparedness indicators

e Practicing learning behaviors (CHAMPS)
Final - 15% (high End-of-semester assessments are a summative
End of Semester Assessment | school) measure of student learning of the major objectives

set forth at the beginning of the class (those listed in
the syllabus and course outline).

Core subjects - Assessments should be paper-based
final exams, with a combination of multiple choice,
short, and long answer responses. Performance
assessments may also be used in combination with
the final exam.

Other subjects - assessments may be performance
based, or a combination of performance and paper
based.

Posting of Grades - Frequency

Once your categories are set up as directed in the Category Weights table (pg. 9, 10) follow the
Frequency Protocol below for regular grade entry.

Every class has learning goals - grades show student progress toward meeting those goals.
These protocols are set to ensure that students are assessed regularly, and that they are
assessed within each of the categories in such a way that provides an overall picture of

progress.

10



FREQUENCY PROTOCOL

GRADES K-3: A minimum of two grades per subject per week

GRADES 4-8:

Classwork Category: 1-2 grades per week

Participation Category: 1 grade per week (this would be an average of daily grades for the
week)

Projects/Tests Catetory: MInimum of 4 per quarter or 8 per semester, Maximum of 9 per
quarter or 18 per semester

GRADES 9-12

Classwork Category: 1-2 grades per week

Participation Category: 1 grade per week (this would be an average of daily grades for the
week)

Projects/Tests Category: Minimum of 4 per quarter or 8 per semester, Maximum of 9 per
quarter or 18 per semester

Final Category: 1 per semester

Homework will be reviewed, marked, and returned within a reasonable period of time per Board
Policy (BP 6154) not to exceed two days for elementary students and two to three class
periods/meetings/blocks for secondary.

Principals will monitor and give feedback to teachers about their grading practices. The
expectation is that grades for assigned work will be posted in a timely manner and that the
grades will represent quality work.

A note about “over posting” of grades for 6th-12th grade students - While teachers need to
reflect regular work and progress in a course (see frequency of grade entry, above), teachers
must also be careful not to load their gradebooks with too many grades. Since the District
grades secondary (6th-12th) courses by semester, and gives semester credit for high school,
recording an excess of grades can also create problems for students. If a student is loaded up
with too many grades in a course, it quickly becomes very difficult for a student to take any
action that can alter that grade, for better or for worse. For example, if a teacher enters 5 grades
per week in a course, by October, a student easily has 30 or more grades. At that point, the
semester is only halfway over, but it has become mathematically difficult for the student to take
any action that will impact that grade.

Final Grades will be based on a numerical average using category weights and fractional
grades calculated to the benefit of the student (.5 and above rounded to next higher point).
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Utilizing Digital Tools (Blended Learning Supports) in
Grade Calculations

The district has a variety of digital curriculum available to teachers. Some, like Redbird and
Lexia in K-5, and ALEKS in middle and high school, are part of the core curriculum, and require
a prescribed amount of regular work by students. Others are supplemental, but teachers may
choose to use them as assessments in class if they wish.

Always remember, we have no digital curriculum that replaces a teacher. In fact, all of our digital
curriculums require teacher intervention regularly throughout the program in order to be
successful and further student learning. Teachers must access and review the data in these
programs regularly (minimum 3 times per week), and plan for specific individual and small group
interventions on a regular basis (minimum 3 times per week).

Digital curriculum is personalized to meet a student’s individual needs. However, when using
digital curriculum, a teacher should set goals that are appropriate for the student, and hold
students accountable for working at progress toward meeting those goals.

Grades can be calculated for individual students based on progress toward daily or weekly
goals in any of these curricula, for both the short term and long term. For example, if a student
has a daily or weekly goal of 10 learning units completed at a proficient level, and they complete
7, they have a 70%, or a C. Therefore it is important to use the program data, supports, and
diagnostics to set appropriate goals, and give students the time, support, and interventions
necessary so they can meet the goals.
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Quick Guide - Setting Up Grade Categories in PowerSchool

Follow these steps at the beginning of each semester to set up your grading categories correctly
in each of your classes in PowerSchool.

#1 On the left side of your screen for each class are menu icons. Select your class (displayed
at the top of the screen) and choose the Settings icon.

#2 Within the settings set up menu, choose Traditional Grade Calculations

Setup

Display Settings
Class Descriplions
Comment Bank
Class Grade Scales

Suudent Grade Scales

‘ Tradilional Grade Calculations

#3 Your next pop up screen for the class will be a table which lists S1, Q1, Q2 (or if it's second
semester, it will list S2, Q3, Q4). You will now need to set up your grading calculations for EACH
TERM. At the far right of the row for S1, click the “Actions” icon.

1
VEUTING M FOMVULA 1V X GG ELATOHOIS
81 o v v " |

[o]] Calagory Welghting \/ J ./

Q2 Category Waighting \/ ‘/ /
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#4 You will now have a pop up screen with the name of your class at the top. There are two
tabs - Formula and Drop Low Scores. You should be in the Formula tab. IF THIS IS A HIGH
SCHOOL CLASS, SET UP YOUR FORMULAS EXACTLY LIKE THIS:

Formula Drop Low Scores

Calculate Overall Class Grade

TYPE ATTRIBUTE WEIGHT PERCENT (+]
Category Weighti... [ classwork 135 | ‘ 35% -
Category Weighti... - Participation 25 25% =
Category Weighti... B Projects/Tests 25 C25% -
Category Weighti. . B Fina 15 15% -

IF THE CLASS IS A 4TH THROUGH 8TH GRADE CLASS, IT SHOULD BE SET UP EXACTLY
LIKE THIS

Formula Drop Low Scores

Calculate Overall Class Grade

TYPE ATTRIBUTE WEIGHT PERCENT ©
Category Weighti... B classwork (a0 | 0% -
Category Weighti... . Projects/Tests 30 30% -
Category Weighti... . Participation . 30 30% -

#5 Now go into each quarter, and set them up exactly the same, and repeat Steps #1-#5 for
each of your classes

51 Calegory Weighting s/ \/ ./

A il v v V4
i A L v v 4

When you are done, the Set Up screen under Traditional Grade Calculations should look like
this:

51 Calegory Weighting \/ \/ -/

o Category Waighting / \/ /
[+F] Category Waighling \/ \/ ./
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Syllabus Form for High School Courses

Course Title

Teacher Name
Teacher email

School year/Semester

Course Overview

Think of this as the advertisement for the course. It should include a
description of major areas of content and/or topics, as well as a general
statement of the enduring understandings students will come away with.

(if not, delete this row)

Subject Area English, Math, Science, Social Studies, Foreign Language, PE/Health,
CTE, Elective
IF CTE What career cluster focus

Student Learning

By the end of this course, students will... What will they know and be

Outcomes able to do, and how will these things be measured at each
end-of-semester-assessment.
Standards What standards will this course be aligned with?

Alaska ELA
Alaska Math

Alaska Content Standards in:

Geography

History
Government & Citizenship

Health & PE
The Arts
World Languages

Alaska Cultural Standards

Next Generation Science Standards

ISTE Standards (Technology)

Common Career Technical Core Standards

Course Requirements

Include information students and parents will need to know about
homework, assessments, exams, projects, presentations, behavior,
attendance, and anything else that will be required and enforced to
pass.

Grading Procedures

Projects/Tests - 25%
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Classwork - 35%
Participation (Academic Behaviors) - 25%
Final (End of Semester Assessment) - 15%

Will you use points or percentages?

Will you return work with feedback?

Will you use rubrics?

Will students self-assess?

Is there a performance element to your assessments?

What can students and parents expect with regard to late work, missed

work, missed exams, failed exams, absences? Can students re-do work
for a better grade?

Will there be opportunity for extra credit?

What will “participation” (learning academic behaviors) actually look like
in your classroom?

Course Topics and
Timeline

Unit names or larger breakdowns of content, and approximately how
long those sections last. For example, “Fiction Writing - 2 weeks”

Alaska Performance
Scholarship

Will this course qualify for the Alaska Performance Scholarship
requirements?

Tech Prep Credit

Will this course be submitted for dual credit or tech prep credit? If so,
what kind?

Community Involvement

What learning opportunities in this course involve working with
community experts?
What learning opportunities in this course benefit the local community?

Materials

Title, publisher, and year of textbooks being used.

Names of supplemental materials and programs being used.
What materials will be supplied to the student?

What resources are students responsible for returning?

What is the penalty for lost, damaged, or destroyed resources?
What equipment or materials do students need to bring?
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To: Regional School Board Date: November 16, 2020

From: Superintendent’s Office Agenda ltem: 9

Issue: Revision of BP 5127 Graduation and Promotion Ceremonies (First Reading)

Background Information

Every year there seems to be issues with the clarity of what the process for graduation and the
various grade or graduation promotion ceremonies are. This policy is intended to clarify this
process, ensuring that those students who excelled are honored for their high quality academic

performance in a meaningful way.

See attached.

Administrative Recommendation:
Approve the First Reading of this revision of BP 5127 “Graduation and Promotion Ceremonies”
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AR 5126.1 Valedictorian/Salutatorian

In the event of a GPA tie for valedictorian, the numerical grades for courses eligible for inclusion in the GPA calculation shall be
averaged. The highest numerical average shall determine who shall be valedictorian. In the event of a tie in the numerical
average, there shall be co-valedictorians, and no salutatorian shall be named.

Inthe event of a GPA tie for salutatorian, numerical grades shall be averaged as provided above. In the event of a tie in the
numerical average, there shall be co-salutatorians.

01/08/07

Alaska Gateway School District
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AR-5126-1Valedictorian/Salutatorian (First Reading)




BP 5127 Graduation Ceremony Participation

High school graduation ceremonies shall be held to recognize the achievement of those students who have successfully
completed the district graduation requirements. Students who have not completed alt requirements to graduate prior to the
ceremony are not eligible to participate in the graduation ceremony.

Graduation exercises will be held at the end of the twelfth grade (optional at end of K and 8th grade).

In accordance with school-site rules, the site administrator may deny a student the privilege of participating in graduation or
promotion activities because of misconduct.

Legal Reference:
ALASKA STATUES
14.03.075 College and career readiness assessment
14.03.90 Sectarian or denominational doctrines prohibited

Elementary and Secondary Education Act, 20 U.S.C. § 9524. as amended by the No Child Left Behind Act of 2001,
P.L.107-100

Santa Fe Indep. School District v. Doe, 530 U.S. 290 (2000)
Lee v. Weisman, Op. No. 90-1014, U.S. Supreme Court (1992)

Adopted: January 16, 2017

Alaska Gateway School District

5127
1 ofl



BP 5127 Graduation and Promotion Ceremonyies Participation (First Reading)

High school graduation ceremonies shall be held to recognize the achievement of those students
who have successfully completed the district graduation requirements. Students who have met the
criteria for valedictorian and salutatorian shall also be recognized.

Students who have not completed all requirements to graduate prior to the ceremony are not eligible
to participate in the graduation ceremony.

Graduation exercises will be held at the end of the twelfth grade (optional promotional ceremonies

may be held at end of Kindergarten and 8th grade).

In accordance with school-site rules, the site administrator may deny a student the privilege of
participating in graduation or promotion activities because of misconduct.

Legal Reference:
ALASKA STATUES
14.03.075 College and career readiness assessment
14.03.90 Sectarian or denominational doctrines prohibited

Elementary and Secondary Education Act, 20 U.S.C. § 9524. as amended by the No Child Left
Behind Act of 2001, P.L. 107-100

Santa Fe Indep. School District v. Doe, 530 U.S. 290 (2000)
Lee v. Weisman, Op. No. 90-1014, U.S. Supreme Court (1992)

Adopted: January 16, 2017, 11/16/2020



AR 5127.1 Graduation an Promotion Ceremonies (First Reading)

Valedictorian

he valedictorian will be a full-time student with the highes de point average to the nearest
hundredth, as computed at the end of eight consecutive semesters of high school instruction. The
average must be a GPA that is at least 2 3.0. In the case of a tie for valedictorian (to the hundredth).
co- valedlctor_a_ns wMijthﬂmm@m@mmm
be eli r valedictorian honors ) rolled as a full time st
of graduation continuously for their seventh and eighth semester of high school. Foreign exchange
students attending the school for two semesters or less are not eligible for valedictorian honors.
Valedictorian will be awarded for spring graduation only.

Salutatorian
The salutatorian will be a full time student with the second highest int average. as computed
at the end of eight consecutive semesters of high school instruction. The average must be a GPA
that is at least a 3.0. In the case of a tie for salutatorian, co-salutatorians will be honored. To be
eligible for salutatorian honors, a student must be enrolled as a full time student at their school of
raduation continuously for their seventh and eighth semester of high ool. Foreign exchan
students attending the school for two §emesters or less are not eligible for salutatorian ho ugg@
a i i ed for a

8th Grade Promotion Candidates

The District encourages schools to recognize the achievement and good attendance of students

through participation in public ceremonies. including 8th Grade Promotion ceremonies. Although it is
ossible for an 8th grade student to be promoted to the 9th e with failing grades, the following

criteria will prevent some 8th graders from being recognized or honored in a promotion ceremony:

e Failing one or more core classes

e Exceeding the District number of allowed absences for the year

8th grade students who will not be eligible to participate in 8th grade promotion ceremonies should

be notified in a timely manner, at least 2 weeks prior to the ceremony. Their parents should be

notified by phone and in writing




To: Regional School Board Date: November 16", 2020

From: Superintendent’s Office Agenda Item: 10

Issue: Revision/update of BP 4226 — Temporary Employee Wage Scale (First Reading)

Background Information:
o The previous wage scale needs to be updated for the next three years.
o Copies of both the proposed wage scale, are included in this section of Board Packet.

Administrative Recommendations:
Approve BP 4226 Temporary Employee Wage Schedule




BP 4226 Temporary Employee Wage Schedule

Following is the wage schedule for temporary employees.

Effective 07/01/2020

Temporary Job Title FY21 FY22 FY23
Laborer $17.01 $17.26 $17.52
Laborer-semi skilled $19.20 $19.48 $19.77
Laborer-skilled $23.55 $23.90 $24.26
Youth Worker (under age 16) 10.19 Min wage Min wage
Youth Worker (age 16 and older) 11.69 Min wage +1.50  [Min. Wage + $1.50
Substitute Classified Employee / Activity Monitor $14.43 $14.64 $14.86
Substitute Classified Employee | $18.28 $18.55 $18.83
Activity Instructor / After-school Program Leader / Local
Culture Expert $22.93 $23.27 $23.62
After-school Program Assistant $18.28 $18.55 $18.83
Certified Academic Tutor $29.22 $29.66 $30.10
Substitute Teacher-Non-Certified $144 .81 $146.28 $148.47
Substitute Teacher-Certified $234.11 $237.62 $241.18

*Effective January 1st, 2019 Alaska minimum wage is $9.89 per hour.

The temporary employee wage scale schedule shall be adjusted automatically as follows. The wages for youth workers
shall be adjusted to match the Alaska minimum wage. The wage for the Substitute Teacher-Certified shall be adjusted
by the percentage change in the base teacher salary under the certified collective bargaining agreement. The remaining
wages shall be adjusted by the percentage change in the classified employees’ wage schedule under the classified

employee collective bargaining agreement.

The wage for a temporary employee, other than a substitute employee, who occupies a temporary position covered
under the wage schedule contained in the classified employee collective bargaining agreement shall be paid in

accordance with the wage scale.

A temporary employee is an employee whose employment meets at least one of the following requirements:
. The employee is serving as a substitute for an absent employee;
2. The employment addresses a short-term work-overload condition or other short-term need not to exceed 100

working days;

3. The position requires specialized knowledge or skills related to the educational program such as mentoring,
tutoring, specialized instruction, and similar activities and has a predetermined terminal point not to go beyond

the end of the school session.

The superintendent may approve a deviation from the wage scale if it is determined that good cause and special

circumstances exist to do so.

03/07/02; 05/19/08; 08/16/10; 06/17/13,07/18/16, 8/26/19



To: Regional School Board Date: November 16%, 2020

From: Superintendent’s Office Agenda ltem: 11

Issue: Six Year Capital Improvement Plan

Background Information

The school district received a Capital Improvement Program (CIP) Grant in the last funded round
to repair/replace the Tok School Sprinkler system. These are competitive applications that are
used to upgrade or repair our physical plants (our schools). While receiving the funds to replace
our Sprinkler system we currently do still have pressing facilities needs.

In the last cycle we contracted with Aurora Consulting to work with us to help prepare
our CIP Application, which was done, and resulted in getting the project funded. In order to
apply, the district is required to have an approved Six-year Capital improvement Plan.

Administrative Recommendation:
Approve the enclosed Six-Year Capital Improvement Plan.




ALASKA GATEWAY SCHOOL DISTRICT

FY 22 Capital Budget
Six-Year Capital Improvement Plan

District Project Primary Year for which funding is Estimated
Priority Location and Description Purpose being requested Cost

FY | FY | FY | FY | FY | FY

22 | 23 | 24 | 25 | 26 27
1 Tanacross K-8 School Renovation C X $ 5,196,355
2 Northway School Renovation C X $ 5,951,000
3 Eagle School Renovation C X $ 3,908,000
4 Tetlin School Renovation C X $ 2,297,000
5 Dot Lake School Renovation C X $ 1,967,000
6 Mentasta School Renovation C X $ 875,000

| hereby certify that the information presented is true and correct to the best of my knowledge.

Signed

Superintendent

Date




To: Regional School Board Date: November 16, 2020

From: Superintendent’s Office Agenda ltem: 12

Issue: Acceptance of the Annual Audit

BACKGROUND: The FY20 Fiscal Year ended on June 30, 2020. The Board members will have
received a copy of the FY20 Audit prepared by our auditing firm, Altman Rogers this week, and
will have had time to review it, and ask any questions regarding the audit. In August Board
President Peter Talus and Vice-president Lorraine Titus participated in an exit interview with
our auditors, to review their findings up to that date. A representative from the firm will go
through the audit with the Board on the 16, and will be available to respond any questions.

Administrative Recommendation:
Approve the Annual Audit as presented.




ALASKA GATEWAY SCHOOL DISTRICT

P.O. BOX 226, TOK, AK 99780
Ph: 907.883.5151 Fax: 907.883.5154
Scott MacManus, Superintendent of Schools

Date: November 16, 2020
To: Regional School Board Members
From: Scott MacManus, Superintendent
RE: Superintendent’s November Board Report

Current and on-going district project status:

e Student enrollment — Student enroliment numbers are holding and right now through
the middle of the count, Dot Lake, Tanacross and Eagle schools are not in any danger of
closing. REACH has increased enrollment, as does Tetlin and Mentasta. Tok and
Tanacross are hold steady. The CFO will be including updated information in her
report.

e Staff COVID Leave — Staff are entitled under federal law to 2 weeks of COVID Leave.
When this runs out, they may use personal leave, or sick leave, or FMLA, if they are
qualitied. This leave is a limited resource, and once it runs out, staff may not get paid.
Please pay attention to this. I’'m including with this email again, the Employee Rights
Poster for the Coronavirus Response Act

e End of Semester Assessment Reminder - Your End of Course Assessments were due
into the Curriculum Director Tracie Weisz, on the 30th September. She will be getting
with teachers who have not completed theirs, to provide assistance to them, getting
their ESA squared away.

e Financial System update: The district has been working through the process of
updating our financial system for the past year, and this week all that work comes to
fruition. We are taking the final step from our old AS400 system to BlackMountain. So
far, the transition is going as planned, but issues can occur. For most, there should be
no visible change to staff, but there is always the chance for some sort of glitch, so |
wanted everyone to be informed.

e ISPARS Project: For the past year, AGSD has been involved in a regional partnership
designing a competitive application to the federal government, called “Increasing
Performance and Retention in Alaska’s Rural Schools”, or the IPRARS project. The
project involves the participation of ASDN as the lead fiscal agency, working with
Nenana SD, YKSD, NWASD, and AGSD. The intent of the project is to improve the
retention of quality teachers who are working in rural Alaska schools, resulting in an
increase of student performance. It was a very competitive application, and ours was
one of only 4 funded nationally. Because of this grant, there will be some great
professional development opportunities coming down the pike, along with built in
longevity incentives for administrators, teachers, and our classified staff. Among other
things, this includes financial support and incentives for teachers to get their National
Board Certification, and for our Para-pro to get certified too, so | want to put that on
your radars as something to be on the lookout for. More information will be coming
out as soon as it gets developed.

“Where Teachers Are The Gateway To Learning”

DotLake Eagle Mentasta Northway Tok Tanacross Tetlin
907-882-2663 907-547-2210 907-291-2327 907-778-2287 907-883-5161 907-8834391 907-324-2104
Fax: 907-882-2112 Fax: 907-547-2302 Fax: 907-291-2325 Fax: 907-778-2221 Fax: 907-883-5165 Fax: 907-883-4390  Fax: 907-324-2114



e Teacher Interns/Apprenticeships: AGSD is working on a “Teacher Intern” concept,
with outreach to University students enrolled in targeted teacher preparatory
programs, as a means to help deepen our pool of applicants and attract more quality
teachers to the district. To that end, the University of Alaska Southeast is offering a
course designed for experienced teachers who are interested in mentoring early career
teachers. This course is entitled ED593 Effective Coaching of Interns and Early Career
Teachers. If this is something that might be of interest to you, give the district a call
about receiving financial support to take this class. We have resources that can help a
few teachers do this.

e Student Sports Travel: Is on a case by case basis, and is dependent upon the status of
our schools, and the schools we are visiting.

e District wide Eye and Hearing Screening Exams are being scheduled

e Classroom furniture deliveries of new student desks, student and teacher chairs, and
tables, are underway. Another order is being presented to the Board for their approval
at the meeting next week, to complete Northway, and for Eagle, Dot Lake, and
Mentasta Schools.

e Staffing: Starting this week, we finally have all of our certified positions filled, and all of
our teachers are working in their classrooms teaching students. Teacher housing in our
village communities remains an issue, and we are going to be looking at actively
addressing the lack of acceptable housing for our teachers, of which Tetlin is the
priority.

e Assessment — Word from the Department of Education is that they are planning on
administering the PEAK this year, and are waiting another year to role out the new state
assessment. We just closed the MAP and AIMSWeb window this week, and will be reviewing
the results over the next couple of weeks. National Assessment of Educational Progress have
selected their AGSD site, which is Tetlin. They were not able to yet answer my questions as to
how they were going to administer the assessment, given COVID.

¢ Northway Water System- The maintenance dept. is continuing to work with a water-quality
engineering company called Synergy Design Architecture & Engineering (the same company
that helped us with Eagle) to review the NW water situation and come up with solutions for
us there.

e Sprinkler System — We are working on a final change order, as the new system does not
interface properly with the old monitoring panel that controls the system. The system has
been inspected and we have added this to the contract.

DEED Spotlight: The AGSD Biomass Plant and Greenhouses AGSD was featured on the DEED Website
this week for our Greenhouse and Biomass Plant. Right now the crew there is producing over 120 heads
of lettuce a week, plus tomato’s and cucumbers.

o https://education.alaska.gov/information-exchange-blog/deed-spotlight-on-the-gateway-

greenhouse-alaska-gateway-school-district
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Director’s Office

240 Main Street Suite 400

P.O. Box 110017

Juneau, Alaska 99811-0017

R 907-465-4611 & 907-465-3203
electionsiaalaska.gov

October 23, 2020

Division of Elections
Office of the Lieutenant Governor

Superintendent Scott MacManus
Alaska Gateway School District, REAA # 16

PO Box 226
Tok, AK 99780

Dear Mr. MacManus:

NOV 0 1 2020

Elections Offices
Absentee-Petition 907-270-2700
Anchorage 907-522-8683
Fairbanks 907-451-2835

Juneau 907-465-3021

Nome 907-443-5235

Mat-Su 907-373-8952

EETV

|

|
1]

The election for the Alaska Gateway School District, REAA #16 was held on October 6, 2020
and certified on October 22, 2020. Enclosed, please find a Certificate of Election listing the
successful candidates and their designated seats and terms.

Pursuant to AS 14.08.041(d), newly elected board members take office at the first REAA board
meeting after the certification of the election. Please feel free to contact my office if you have

any questions.

Sincerely,

Gail Fenumiai
Director

Enclosure

cc: Dr. Michael Johnson, Commissioner
Department of Education and Early Development

www.elections.alaska.gov
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Grant Program Summaries:

Teacher and School Leader Incentive Program

CFDA NUMBER 84.374A
84.374B
PROGRAM TYPE Discretionary Grants
ALSO KNOW AS Teacher Incentive Fund (TIF) or Teacher and

School Leader (TSL) Incentive Program

FY 2020 Teacher and School Leader Incentive Program Grant Competition

The FY 2020 TSL competition is designed to support entities in implementing, improving, or
expanding their overall Human Capital Management System (HCMS), which by definition must
include a PBCS, or focusing implementation, improvements, or expansion on the PBCS
component of their PBCS. TSL is intended to primarily serve educators in High-Need Schools
who raise student academic achievement and close the achievement gap between high- and low-
performing students, although the program may also fund services for educators serving in high-
need subject areas (though not necessarily in High-Need Schools), as determined by the LEA or
the State.

Alaska Staff Development Network Page 3 of 3



Internet Support Programs for Alaska Gateway School District students and their families

APT Connect (Regular Student)
e Eligible households will sign up the Director of Technology, whose APT bills with the APT
Connect $70 Credit showing on the bill
e AGSD pays APT half of this credit, or $35 upon billing

APT Connect (eligible REACH Student)
e APT bills with the APT Connect $70 Credit showing on the bill
AGSD pays APT half of this credit, or $35 upon billing, which is charge to their allocation
e REACH parents may charge MORE than the $35 to the bill, using their REACH allocation,
but the $35 payment to APT comes out of their account allocation.

Student Internet Support (Regular Student)
e Flat $35 per household with an AGSD student that is not otherwise eligible for APT
Connect

Intensive Student Internet Support Allocations
e Up to $1500 per intensive Student
e For households who benefit from APT Connect the district’s $35 match is charged to this
account, for them



ALASKA GATEWAY SCHOOL DISTRICT

PO BOX 226, TOK, AK 99780
Ph: 907.883.5151 Fax: 907.883.5154

Scott MacManus - Superintendent of Schools

October 14, 2020

Dear Parent or Guardian of an AGSD Student,

At the last Regional School Board meeting, the Board gave approval for the district’s
participation in the “AP&T Connect Program”, which is a matching subsidy partnership
between Alaska Gateway School District and Alaska Power and Telephone that the district
was able to work out. However, there are many families in the district who do not have
access to AP&T or to adequate bandwidth with other providers, that would enable students
to connect to the on-line LMS (Learning Management System) that they need to complete
their school work and receive effective learning. We had hoped to be able to work out a
similar arrangement with HughesNet and Alaska Communications, who also provide internet
to some of our families, but have not yet been successful in doing that. We will continue to
pursue that goal, gaining a better subsidy for all of our families, but in the meantime as the
possibility of school closures loom, something must be done.

| have been told that there are some families who do not have APT as an internet service
provider who viewed the APT Connect program as a slight by the district. | want assure all of
our families that no insult or slight was intended, and let you know that Wre simply
operating at maximum capacity right now with the staff we have. Thls‘}has been on our radar,
and we are doing the best we can, as fast as we can, to-ensure-eguitable-online-aceess-to-all-
of-eur-families, regardless of who their ISP is. With that in mind, hewever,_| have decided to
move forward sooner for those families who are not able to take advantage of the APT
Connect program, in an effort to be as equitable as possible for all of our families. Therefore
the district will provide a retroactive $35 a month subsidy of their internet, beginning
September and concluding in May, for each month that the subsidy is requested.

To enroll in the AGSD Internet Subsidy program, please complete the enclosed form, and
contact the principal of your school, who will touch bases with Brenda Overcast, who is the
Director of Technology. We will need a copy of your internet bill each month, submitted to
the district, and in return the district will remit to you a reimbursement of $35 per month.

Sincerely,

Scott MacManus, Superintendent

“Educating all students to reach their full potential as responsible citizens”

DotLake Eagle Mentasta Northway Tok Tanacross Tetlin
907-882-2663 907-547-2210 907-291-2327 907-778-2287 907-883-5161 907-883-4391 907-324-2104
Fax: 907-882-2112 Fax: 907-547-2302 Fax: 907-291-2325 Fax: 907-778-2221 Fax: 907-883-5165 Fax: 907-883-4390  Fax: 907-324-2114



ALASKA GATEWAY SCHOOL DISTRICT

PO BOX 226, TOK, AK 99780
Ph: 907.883.5151 Fax: 907.883.5154

Scott MacManus — Superintendent of Schools

Date: October 30, 2020
To: All District Staff %
From: Scott MacManus, Superintendent

RE: Christmas 2020 Holiday Travel Guidance

AGSD 2020 Christmas Holiday Travel Guidance

This document is intended to provide guidance to principals and staff on vacation-related travel, and
Personal Leave or Leave Without Pay requests during the 2020 Christmas holiday. A number of staff
this year have expressed plans to travel out of Alaska during Christmas Vacation, and are requesting
Leave either before or after the holiday break. With consideration of the difficulty that having so many
staff out at the same time places on the overall mission of the district, we have decided to address this
issue as a group this year, rather than on a case by case basis. This will ensure that everyone has
time to make appropriate plans. Travel Outside this holiday season is discouraged and it would be a
very good year to stay home during the break. If you do decide to travel, we ask that while you are on
holiday, please consider your community and in particular the elders and others who may be at higher
risk or have underlying health conditions, related to decisions to attend gatherings or events where
clusters of people might congregate causing a potential COVID spread. We do not understand this
virus very well at all yet...so while most seem to be ok and have mild cold-like symptoms, for reasons
unknown about 10% experience lingering serious health impacts, and 1-2% die. With our hospitals
now nearing capacity, it also brings other health issues into focus as well.

Therefore, unless there are extenuating circumstances, this year staff will not be permitted to use
personal leave adjacent to holiday travel the week before Saturday, December 19th, or the week
after Sunday, January 3, 2021.

Article 309 of the AGEA Certified Negotiated Agreement, states:

"Except with the prior written approval of the Superintendent, personal leave shall not be
available during the first and last five (5) scheduled workdays of the work year, on an in-service
day, or tandem to a holiday or vacation period.”

Important dates to remember:
Christmas Vacation:  Sat, December 19, 2020 - January 3, 2021

e Finals Week (Virtual) Mon, January 4th - 8th, 2021 (All staff need to be back in Alaska)
o Workday Mon, January 11th, 2021 (In-person, at your school)

e Winter In-service Tues, January 12th-15th (In-person, districtwide)

o Start of Semester Mon, January 18th

OUTBOUND SITE TRAVEL For the reasons stated above, staff should plan on scheduling their
holiday travel to begin after the workday ends on December 18, 2020, and to be ready to work either
in-person, or virtually if in Quarantine, on Monday morning, January 4th, 2021.

“Educating all students to reach their full potential as responsible citizens”

DotLake Eagle Mentasta Northway Tok Tanacross Tetlin
907-882-2663 907-547-2210 907-291-2327 907-778-2287 907-883-5161 907-883-4391 907-324-2104
Fax: 907-882-2112 Fax: 907-547-2302 Fax: 907-291-2325 Fax: 907-778-2221 Fax: 907-883-5165 Fax: 907-883-4390  Fax: 907-324-2114



In-bound Staff Travel Staff who travel out of state need to make arrangements to return to Alaska no
later than Sunday, January 3rd in order to properly follow local quarantine mandates allowing them to
return to work in-person on Monday, January 11th.

Travel safety expectations: Staff should expect to be back in Alaska on or before the 3rd of
January, in order to have the requisite time to meet quarantine requirements and have “boots on
the ground”...in their school, on January 11", In order to keep our communities safe and stay
compliant with our village mandates, in particular with the recent high surge of COVID in Alaska:

o Plan to geta COVID-19 test within 72 hours before your return travel to Alaska.
o Upon return, set up your Quarantine agreement with Debbie Sparks.
o Once you have quarantined yourself for 7 full days, arrange to be tested again, preferably with

, a Rapid test, but in any case, in time to be to work on January 11th.

o Following these 7 days, and providing a negative test result, you will be able to return to work,
where you must still maintain social distance and mask-wearing.

o Staff should record their travel information and plans in the Christmas Holiday Staff Leave
Request Form on or before December 11, 2020, and the link can be found on the district’'s home
page, and attached to this email.

« If any village requires additional quarantine after a Rapid COVID-19 test, then staff will be
required to serve that quarantine. The district will assist with housing if needed.

« Staff in mandated travel quarantine status will complete a leave slip and Quarantine Agreement,
with COVID-19 listed as the reason for leave in the “other/explain” section.

« All staff must receive negative COVID-19 tests as per state and district travel procedures, and be
ready to work in person, on the 11th.

Return to work: Schools will be in virtual learning status during the week of January 4-8,

2021. Exceptions may be made for sites where staff have not traveled Outside. This will provide

everyone the opportunity to properly complete their quarantine. Those who are not traveling will

work from their classrooms.

+ Distance learning packets for the week of January 4-8, 2021 should be created and submitted to
their Site Administrator for approval prior to Dec. 11, 2020.

« Distance learning packets should be delivered to student families the week of December 14th.

e Instructional Materials provided to students should be substantive and worthwhile. This is graded
material that is required to be turned in. This could include but is not limited to:

o Enrichment material, Reading material, Computer Assisted Learning, Project based learning,
Finals tests, Online material, Offline packets, and Video content on flash drives.

Non-quarantined staff

» Non-quarantined certified staff shall report to work at their respective school site (pending village
approval) to deliver virtual learning via the online platforms.

¢ Non-quarantined classified staff shall report to work at their respective site (pending village
approval) to assist as needed, for example, in the preparation of meals, assist classroom
teachers, clean and organize resources, etc.

o Non-certified staff shall check in with their site administrator the week of December 14th for their
work from home assignments.

Quarantined staff

¢ Must be in the district, in person, in quarantine status.
o May work from home, virtually, during the first week, with prepared/approved lessons
« Are expected to have completed their quarantine, and be ready to be at work in-person on the 11,

Note: You will need to make your own appointments to get your COVID test done. Getting tests done by TCC
in Tok has been difficult, but not impossible, and some have been able to get theirs there. Call (907) 883-5855
to set up an appointment. Otherwise, plan on driving to Delta to get your test done. Send all test results to
Debbie Sparks at the District Office. Also note that Federal COVID leave benefits currently end Dec 315, 2020.



AGSD COVID-19

In the event that principals have been notified by the Superintendent that conditions have been

met that warrant a school shutdown for a short or extended period of time, principals, teachers,
special education staff, instructional aides, and kitchen and janitorial staff, along with District
Administrators and District office staff, will use this procedure manual to implement an
expedient, safe, and productive shutdown.

Table of Contents - All items linked

Initial Actions - Shutting Down
Principal Communications
Teacher Directives
Special Education Directives
Classified Directives
Food Service Directives
Janitorial/Maintenance Directives

Follow up Actions - Implementing and running a school closure situation
Principal Communications:
Teacher Directives
Special Education Directives
Classified Directives
Food Service Directives
Janitorial/Maintenance Directives

End-of-Closure Actions - Preparing to Reopen School
Principal Communications
Teacher Directives
Special Education Directives
Classified Directives
Kitchen Directives
Janitorial/Maintenance Directives
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Initial Actions - Shutting Down

Principal Communications

1. Once the principal has been given the directive from the superintendent that the school
must shut down, the principal must then communicate this message via email, or
delivered personally to staff, with the following language, ASAP.

“We have been given a directive from the superintendent that the school must shut
down. Shut down will commence at __ (Date/time)_. At this time we anticipate the
shutdown will last until __(date)__. Instruction of students will immediately move to
remote/virtual. | will be following up with more details as to specific procedures”.

2. Principal must organize a communications effort in which staff utilize phone calls,
messaging, or emails to get this message out to parents. The principal should also utilize
the school’s Facebook page to post the message.

3. Principals will provide all staff with District Communications Protocol to follow.

4. Principals will provide all staff with School Access/School Facilities Protocol to follow

Teacher Directives

1. Upon initial shutdown, teachers are to work from home until the building has been
sanitized and given the “all clear” by the principal. After that time, unless otherwise
specified by the superintendent, teachers are expected to continue to report to the
school building for the instructional day.

2. Teachers are to prepare immediately to shift to remote/virtual teaching. At some sites
where there are families without internet, it will mean preparing packets for those
particular students. Teachers should work in cooperation with classified staff to prepare
Chromebooks and any other materials needed for remote/virtual learning for delivery to
homes

Special Education Directives

1. The Director of Special Education will prepare to implement an alternate schedule for
meeting the needs of intensive students during shutdown and will notify appropriate
principals and special education teachers both verbally and in writing of these specific
plans

2. The Director of Special Education, along with specific special education teachers, will
notify parents of intensive students both verbally and in writing of these plans
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3. The Director of Special Education, along with specific special education teachers, will

work with designated classified staff to plan for implementation of these plans for
intensive students.

The Director of Special Education will communicate both verbally and in writing with
school principals, teachers, special education teachers, and special education classified
staff regarding specific directives for supporting other special education students
(non-intensives) and working with teachers in remote/virtual instruction.

Classified Directives

1.

Upon initial shutdown, classified staff are to go home until the building has been
sanitized and given the “all clear” by the principal. After that time, unless otherwise
specified by the superintendent, classified staff are expected to continue to report to the
school building for the instructional day.

Classified staff are to report to the teachers they work with to assist with organization of
and distribution of Chromebooks and any other materials needed for remote/virtual
learning for delivery to homes. Chromebooks should be wiped down with disinfectant
before being packed for home delivery.

Under the direction of the principal or designee, classified staff are to carry out
immediate delivery of Chromebooks and designated learning materials to homes.

Food Service Directives

1.

Upon initial shutdown, kitchen staff are to go home until the building has been sanitized
and given the “all clear” by the principal. After that time, unless otherwise specified by
the superintendent, kitchen staff are expected to continue to report to the school
building.

Kitchen staff are to follow the directives of the Food Service Coordinator, and begin to
organize for Grab and Go. If directed by the superintendent, at some sites the kitchen
staff may work in coordination with the bus service for meal delivery.

Kitchen staff will review and follow Food Service Preparation and Grab and Go meal

protocols.

. At the direction of the superintendent, the Food Service Coordinator may be tasked with

working with local bus companies at certain sites to plan for meal delivery.

Janitorial/Maintenance Directives

1.

Upon notification of initial shutdown, the District Maintenance Director will communicate
building cleaning/sanitizing procedures with building principal and janitorial staff. These
cleaning/sanitizing procedures are to be started immediately after the shutdown begins.
Principal may have the discretion to utilize other classified staff to assist with this
process.

When the District prescribed cleaning/sanitizing procedures are completed, janitorial
staff will notify the Maintenance Director and the building principal immediately.
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Follow up Actions - Implementing and running a
school closure situation

Principal Communications:

1. Principal will communicate daily with all staff regarding the following;
a. Updates on the community and/or school Covid situation
b. Communications, questions or concerns from families
c. Updates on the facilities
d. Updated schedules/duties for staff
2. Principal will keep the school Facebook page updated with encouraging messages of
support for families and students
3. Principal will communicate with Village Council leadership about instructional outreach
and supporting student learning
4. Principal will keep superintendent updated about any information related to the school
closure and community Covid situation.
Principal will follow and reiterate District Communications Protocols with staff
6. Principal will follow and reiterate School Access/School Facilities Protocol with staff

o

Teacher Directives

1. After the building has an all-clear and cleaning/sanitizing has been completed, teachers
are to report to their classrooms for the contract day.

2. Teachers will utilize the building internet, and other resources to deliver instruction
virtually to students.

3. Teachers are expected to expend efforts each day to make meaningful contact with
students and families, and to utilize whatever means available (Zoom, Google Meet,
email, messaging, Facebook Live, Google Classroom, GoGuardian, etc.) to conduct and
support learning activities in their LMS.

4. Students should be provided with clear instructions, means of support, and
encouragement to complete daily lessons, along with appropriate feedback.

5. Teachers should continue to take attendance in PowerSchool daily. During a shutdown,
attendance is defined as active participation in virtual learning.

Special Education Directives

1. The Director of Special Education will monitor the instructional plans for intensive
students, and provide support as needed.
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2. The Director of Special Education will monitor progress, and communicate regularly with

special education teachers and aides regarding progress, support, and needs of special
education students, based on their work with teachers in supporting these students.

The Director of Special Education will monitor and direct adjustments of all special
education instruction and support as necessary throughout the shutdown.

The Director of Special Education will communicate regularly with building principals and
teachers regarding any significant changes planned for special education students, or
special education staff.

Classified Directives

1.

After the building has an all-clear, and cleaning/sanitizing has been completed, classified
staff are to report to the building principal for their regular work hours.

The principal may re-schedule working hours during a Covid shutdown to better meet
the needs of the school.

The principal may re-assign classified duties during a Covid shutdown to better meet the
needs of the school.

Classified staff are assigned duties at the discretion of the principal, who will coordinate
with teachers, the Director of Special Education, the Food Service Coordinator, and the
Maintenance Director to determine needs.

Food Service Directives

1.

2.

After the building has an all-clear, and cleaning/sanitizing has been completed, kitchen
staff are to report to the building principal for their regular work hours.

The Food Service Coordinator may re-schedule working hours during a Covid shutdown
to better meet the food service needs of the school.

The Food Service Coordinator will work in coordination with the principal if there is a
need for extra staff to be re-assigned to the kitchen.

The Food Service Coordinator will plan menus, order food and supplies and ensure
kitchens are stocked

The Food Service Coordinator will ensure all kitchen staff, including any re-assigned
classified staff working in the kitchen, understand and follow the Food Service Protocols
for food preparation and Grab and Go.

If the Food Service Coordinator has been tasked with working with local bus companies
at certain sites for meal delivery, kitchen staff will receive specific directions regarding
preparation, packaging, and readiness times for kitchen staff.

Janitorial/Maintenance Directives

il.

After initial cleaning/sanitizing of the building has been completed, janitorial staff will
report to the building principal for their regular work hours.

The principal may re-schedule working hours during a Covid shutdown to better meet
the needs of the school.
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3. The principal may re-assign janitorial duties during a Covid shutdown to better meet the

needs of the school.
4. Janitorial staff are assigned duties at the discretion of the principal, who will coordinate

with the Maintenance Director to determine needs.
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End-of-Closure Actions - Preparing to Reopen
School

Principal Communications

1.

Once the principal has been given the directive from the superintendent that the school
may reopen, the principal must then communicate this message via email, or delivered
personally to staff, with the following language, ASAP.

“We have been given a directive from the superintendent that the school will
reopen for students at a Level (insert risk level here). Reopening will commence at _
(Date/time)_. At this time we operate using the Risk Level (insert here) safety protocols.
Instruction of students will immediately return to in-person learning, with instruction of
HomelLink students continuing as usual. | will be following up with more details as to
specific procedures”.

Principal must organize a communications effort in which staff utilize phone calls,
messaging, or emails to get this message out to parents. The principal should also utilize
the school’s Facebook page to post the reopening information.

Principals will continue to follow, and reiterate with all staff the District Communications
Protocol to follow.

Principals will provide all staff with School Access/School Facilities Protocol to follow
Principals will provide staff with School Safety Plans, and inform them of Risk Levels
they will be following within those plans (Low or Medium).

Teacher Directives

1.

Teachers will ensure communication with students and families regarding return to
school date and pertinent information regarding safety procedures (see School Safety
Plans distributed by principals) upon return.

Teachers will work in coordination with classified staff to communicate with students and
families regarding finishing and submitting school work assigned during remote/virtual
instruction.

. Teachers will work in coordination with classified staff to communicate with students and

families regarding materials and Chromebooks that will need to be returned to the school
upon reopening.

Teachers will plan to ensure their lessons and LMS are set for a transition back into the
classroom.
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Special Education Directives

1. The Director of Special Education will communicate both verbally and in writing with
appropriate teachers and special education staff about the steps for transitioning all
special education students from remote/virtual learning, and other accommodations that
have been made for intensive students, back to in-school learning.

Classified Directives

1. Classified staff will continue to work in their assigned shutdown capacity until school
reopening, at which time they will return to and resume regular schedules and duties.

Kitchen Directives

1. Kitchen staff will continue to work in their assigned shutdown capacity with Grab and Go,
and in some cases possible bus delivery, until school reopening, at which time they will
return to and resume regular schedules and food service duties.

2. Food Service Coordinator will plan for transition from Grab and Go to in-school food
service, by ensuring that appropriate supplies are in place for staff.

3. Food Service Coordinator will continue to reiterate Food Service Protocols with staff.

Janitorial/Maintenance Directives

1. Janitorial staff will continue to work in their assigned shutdown capacity until school
reopening, at which time they will return to and resume regular schedules and duties.

2. Maintenance Director will coordinate with building principals to ensure any additional
needs regarding cleaning/sanitizing upon school reopening will be planned for and
communicated to janitorial staff.
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The Opportunities of Rural America

Report to the President of the United States from the Task Force on Agriculture and Rural
Prosperity Secretary Sonny Perdue, Chair

Summary

Rural America includes 72% of the nation’s land and 46 million peoplel . Rural areas
encompass regions that focus on agricultural production as well as places where work is
more often found in industries such as manufacturing, mining, and forestry. They include
locales that are prosperous and rapidly-growing, locales that are chronically depressed, and
everything in between. Rural America is home to many different racial and ethnic
demographics and a wide array of economic activities. These residents live in a variety of
settings, from counties bordering suburbs to remote and isolated areas. Rural America has a
diverse store of assets to draw upon: abundant land and natural resources; scenic and cultural
amenities that attract new residents and visitors alike; a strong entrepreneurial spirit; and
people of all ages and occupations. People remain in or move to rural areas for many reasons:
to seek an active lifestyle, to take advantage of lower costs of living, to encounter less
congestion, to enjoy a slower pace of life, and to more closely connect to nature and
recreational opportunities. Many people return to their rural roots to raise children and
reconnect with family and friends, filling workforce gaps and bringing needed leadership and
professional skills. American prosperity and well-being are intrinsically tied to rural
America’s ability to thrive in the new global economy; to build and attract an educated
workforce and expand its population base; and to use its diverse and abundant natural
resources to provide food, fiber, forest products, energy, and recreation. From the forests of
Maine to the deserts of Arizona, from the Mississippi Delta to the Upper Great Lakes, rural
communities face diverse economic challenges that differ from those found in urban areas.
Less dense and relatively remote populations are affected by difficulties in accessing
transportation, telecommunications, healthcare, housing, economic development resources,
and job opportunities. In many regions, such as the Midwest and Great Plains, these
challenges are associated with high rates of young adults leaving the region, resulting in
fewer workers and an aging population. Indeed, aging itself poses challenges, such as
reducing workforce capacity and increasing the demand for healthcare, housing, and other
services geared to the needs of an older population. Alongside these challenges, rural
America possesses inherent strengths which can be used for enhancing the prosperity of its
people and its contribution to the economic well-being of the nation. Today’s rural areas are
more economically diverse than in the past, reflecting the national trend to greater reliance on
service jobs. While traditional rural sectors such as agriculture, mining, and manufacturing
employ a smaller percentage of the population than before, they continue to anchor the
economies of more than half our counties across the nation. These sectors, disproportionately
located in rural areas, exhibit higher-than average productivity growth.

With the voice of rural America leading the way, and in close collaboration with local, state,
and tribal leaders, more than 21 federal agencies, offices, and executive departments
identified over 100 actions the federal government should consider undertaking to achieve
this vision. These recommendations were organized around five key indicators of rural



prosperity: e-Connectivity, Quality of Life, Rural Workforce, Technological Innovation, and
Economic Development.

1.

e-Connectivity for Rural America: In today’s information-driven global economy, e-
connectivity is not simply an amenity - it has become essential. E-connectivity, or
electronic connectivity, is more than just connecting households, schools, and healthcare
centers to each other as well as the rest of the world through high-speed internet. It is also
a tool that enables increased productivity for farms, factories, forests, mining, and small
businesses. E-connectivity is fundamental for economic development, innovation,
advancements in technology, workforce readiness, and an improved quality of life.
Reliable and affordable high-speed internet connectivity will transform rural America as
a key catalyst for prosperity.

Improving Quality of Life: Ensuring rural Americans can achieve a high quality of life
is the foundation of prosperity. Quality of life is a measure of human well-being that can
be identified though economic and social indicators. Modern utilities, affordable housing,
efficient transportation and reliable employment are economic indicators that must be
integrated with social indicators like access to medical services, public safety, education
and community resilience to empower rural communities to thrive. Focusing and
delivering key federal reforms will enable rural Americans to flourish and prosper in 21st
Century communities.

Supporting a Rural Workforce: To grow and prosper, every rural community needs job
opportunities for its residents, and employers need qualified individuals to fill those
needs. This requires identifying employment needs, attracting available workers from
urban and rural centers alike, and providing the workforce with training and education to
best fill the available needs. There are many opportunities to partner with local businesses
and organizations to identify gaps, to work with all levels of educational institutions to
provide career training and development, to finetune existing training programs, and to
grow apprenticeship opportunities to develop the required workforce. Providing rural
communities, organizations, and businesses a skilled workforce with an environment
where people can thrive will grow prosperous communities.

Harnessing Technological Innovation: By 2050, the U.S. population is projected to
increase to almost 400 million people, and rising incomes worldwide will translate into a
historic global growth in food demand. To feed a hungry world, we will need to harness
innovation to increase output across American farmlands. In addition to increased crop
yields, technological innovation can improve crop quality, nutritional value, and food
safety. Innovations in manufacturing, mining, and other non-agricultural industries can
enhance worker efficiency and safety. At the core of these developments that will further
grow the rural economy is the expansion of STEM education, research, regulatory
modernization, and infrastructure. Leveraging these innovations in an increasingly data-
driven economy will also require further development of rural data management
capabilities.



5. Economic Development: Infusing rural areas with stronger businesses and agricultural
economies empowers America. Expanding funding options to increase the productivity of
farmers and ranchers will lead to the enhanced viability and competitiveness of rural
America. By promoting innovative farm technologies, energy security, recreation,
agritourism and sustainable forest management, communities will be empowered to
leverage the bounties of rural America. Investing in rural transportation infrastructure is
needed for carrying more “Made in America” products to markets at home and abroad,
and boosting our country’s global competitiveness. Reducing regulatory burdens and
attracting private capital will support our ultimate mission of empowering Rural America
to feed the world.

To see the full report, visit:

https://www.usda.gov/sites/default/files/documents/rural-prosperity-report. pdf




ALASKA GATEWAY SCHOOL DISTRICT

P.O. BOX 226, TOK, AK 99780
Ph: 907.883.5151 x 103 Fax: 907.883.4352

Scott MacManus, Superintendent of Schools

Memo: Regional School Board Report

To: Scott MacManus, Superintendent

From: LeAnn Young, Director of Special Programs
Date: November 2020

Strategic Plan Progress

Teacher and Learning-Several GAP staff and the program coordinators are participating in a 4-part professional
development series for 21« CCLC grantees. The training includes resources for delivering professional development,
managing programs and offering engaging programming.

Student Engagement- The ACHILL grant will be supplying students at all sites with winter gear to be kept at the school and
used for outdoor activities. This is quality gear for extreme temperatures. The intent of this project is to eliminate barriers
to participation for students who do not have adequate gear to participate in outdoor activities.

Highlights- The goals stated in the literacy grant are that the middle school students, with the help of reading intervention,
will gain at least 10 RIT points per year in MAP, and at least 5% of middle school students will improve from not proficient
to proficient each year. AGSD is struggling to make these gains with one reading interventionist. With 57 students to serve,
two classes to teach, and travel time, our one reading interventionist has time to see students between 20 and 30 minutes,
once per week. At this rate, the projected gains of the grant will not be realized. To assist us with these goals, AGSD has
hired a retired Title I reading teacher to train and coach two instructional aides in providing interventions to the 26 Tok
School students. These aides would then be overseen by our current reading interventionist, who would have time to meet
with these aides once per week and review data, and make plans for the coming week. This solution would mean that the 26
students in Tok School would receive intervention at least two to three times per week, and for longer periods of time and
our current interventionist can focus on meeting students needs at the outlying sites.

Upcoming Events: Due to COVID-19 all professional development and training opportunities have gone to a virtual
platform but AGSD is still encouraging staff to sign up. 12 GAP staff are also gearing up to attend the 21+ CCLC Virtual
Conference November 19+ and 29+. AGSD also has 3 staff members signed up for the ACTE (Association for Career and
Technical Education) national conference the week of November 30-.

Successes-AGSD learned recently that we, along with 3 other collaborating school districts in Alaska, were the recipients of
the IPRAR (Increasing Performance and Retention in Alaska’s Rural Schools project.). This project will allow AGSD to
further develop our teacher leader program, provide additional support for furthering the goals of our Professional Learning
Communities and provide retention bonuses to 1+ and 2~ year teachers.

Challenges-Special Program staff have been working together and brainstorming ideas on how we can keep special
programs going during school COVID-19 closures. Preschool, GAP sand Family Activity Night Coordinators have come
up with some creative and ways to engage students and families from home. These include purchasing hand held
educational devices that do not require the internet, supplying families with art supplies and consumable STEM kits, and
providing books and activity kits for families to borrow. We will be working with each school site to individualize the
program for different scenarios including; entire school closure or individual families who are in quarantine.

Grant Time: ACHILL-2 days (budget, project coordinator meeting, NYCP webinar) RAVE-3 days-CTE meeting, budget, NYCP
webinar, grant evaluation meeting to discuss FY 19 goals, CTE counselor meetings, health care and small engines crosswalks.

“Where Teachers Are The Gateway To Learning”

DotLake Eagle Mentasta Northway Tok Tanacross Tetlin
907-882-2663 907-547-2210 907-291-2327 907-778-2287 907-883-5161 907-883-4391 907-324-2104
Fax: 907-882-2112 Fax: 907-547-2302 Fax: 907-291-2325 Fax: 907-778-2221 Fax: 907-883-5165 Fax: 907-883-4390  Fax: 907-324-2114



ALASKA GATEWAY SCHOOL DISTRICT
Scott MacManus — Superintendent of Schools
PO BOX 226, Tok, AK 99780
Ph: 907.883-5151 Ext 109 Fax: 907.883.5154
Business Office, Robbie MacManus, Chief Financial Officer

Mov (@
Date: ©etober8th, 2020

To:  Scott MacManus, Superintendent
From: Robbie MacManus, Chief Financial Officer

RE:  Business Office November Regional School Board Report

Another busy month for the business office, today Candy completed the FY21 Fall Oasis report and the report was submitted. |
helped with the verification and ensured that the signature pages were submitted and received by the State. Thankyou Candy for
your hard work with this very detailed and important report. The unofficial student count for FY21 is 394.70, this includes 62.8
REACH students and 331.90 (Brick and Mortar students).

The reason that these numbers are unofficial is because once the state receives each of the district's student lists, the
students are entered into the statewide system and if there are duplicate students we are notified. Duplicate students are created
from students moving from one district to another district. When more than 20 attendance days accumulate between the two
districts for a student, the student is flagged. A notice is sent out to each of the districts and we have to work with other district to
get the days to equal 20. So we could either gain or lose a couple of FTE (full time equivalents) We will have these final numbers
at the next meeting. Based on these numbers AGSD's budget will be in the black.

Our FY22 projected enroliment is anticipated to be approximately 389 students. These numbers include 60
correspondence students. This projection was turmed in to the State on November 5th, 2020 (attached).

The Impact Aid cards were sent out and returned. Tok School did not have a 100% return, they are still trickling in. This
month quarterly reports were completed for grants, pupil transportation, unemployment and IRS 941 taxes.

Our draft FY20 audit will be sent to each of you once it is received. They were just tying up things today. We hope to have
it by the 6 or Monday the 9t,

We are hoping to start working in “Black Mountain” this week but we are having issues with the AS400 and getting
accurate payroll information to rollover, once this bug is ironed out we will be ready to start.

Patti, Danielle and | would like to take this time to wish everyone the best for the upcoming Holiday season and the New
Year. If you are fortunate enough to be around Family, think of others that are not able to be during this time.

“Educating all students to reach their full potential as responsible citizens”

Dot Lake Eagle Mentasta Northway Tok Tanacross Tetlin
907-882-2663 907-547-2210 907-291-2327 907-778-2287 907-883-5161 907-883-4391 907-324-2104
Fax: 907-882-2112 Fax: 907-547-2302 Fax: 907-291-2325 Fax: 907-778-2221 Fax: 907-883-5165  Fax: 907-883-4390  Fax: 907-324-2114



inoA yuey YO SIHL JALTV LON Od ASVATd

wswdojaas( Ajreq pue uogeanpy jo Juounreda] eysery
PE0-11-50 J2qumy urrog

0

35 = 09+ bTE
00'¥C 00°6C¢ 00°811 00°181 TV10L
00'L 00°€S 0092 00'LT 100y2g AemyLION 19)[eM
006 00°091 00°€L 00°L8 10042 0],
00°¢ 00°6€ 0091 00°€T [O0YOS uljIo L
00°C 00°s1 00V 00°11 [00YS§ ssoIdeuR],
000 00°67 0071 00°S1 [00Y9S e BISLIUSN
00'C 00°81 006 006 [00YOg ANUNIWIOY) 3[3eT
001 00°S1 009 006 002§ 33T 10Qg
AVMALVD VISVIV
09 "X0q 240GV 21 Ul $303 20U3PUOASD4400) JOOYIS IDYY J0f UINJOD Y] U] SIPQUINU DAISUIU] B W SINUSIT 3Y1 427Uy
Aluo Wav aazsuapd (IVILOL INAV|NAY T1-L| INAV 9-1 HIBUID) DUWIPWINY / 3138 [00Y92S
20u3puodsaLIo)) aads
L, . 020C ‘S ¥AIWAAON ANd

QN\M»\-\\ 1 1 :

(6NPI0Z0 01 OFV 02 B 05007 ¢ SV 42d s
Juspnig 2y Sutpnyoul ‘SUORDINSIL ‘MD] 3iDIS YIIM :

BnJousls S puapusjuriadng i

ns s7 aouDdwoduoN |pnuppy Suniod2) by
WD UONDPUNOf P StUnoo paiiodad ayi Afi14ao |

ST psav ) SNUBWOEIL

:rewry

JIOLNSI(T [OOYOS AeMmIier) BYSe[y

3N JOLISI(T

SNUBIAOBIA 91940

:Ag paredaig

COOTAA A4 LOIArodd

oday (Way) diysisquiapy Apnq a8vasay

52014438 140ddng ¥ 2ouvULg

yuswdoraasg Ajreq 29 uorneonpy Jo 1uawnreds(y

Bisely jo Aerg

urexsold Surpun,j [00YoS S1qny BYSE[Y



9z 0/'¥6€ 09'L8I 06'2LlZ lejor

i 06°ZS 06'6Z 00°/2 (0t00€) 100yos Aemyuop Jayey
6 00'€9l 05'18 0518 {(0900¢) 100yos >oJ
£ 00'6€ 00vh 0052 (0200€) 100YoS umpej
rA gZvl 00°€ GZ'LL (0S00€) 100yog ssooeue]
L 0582 00tk 0S¥l (0£00€) 100yog aye elsejusip
Z 0002 006 00'LL (0Z00¢) 10042s Aunwwo? a)be:
0 SZ'vl Ge'9 06°L (0100¢g) 100yoS axET J0C
Z 08'29 50’82 SL Ve (0108¢) Awepeoy HOVIY BYSElN
aAIsuaju| (Z1-Md) 1e301 (Z1-2) Aiepuodag (9-)d) Aejuawa|g

oUISIQ [00YdS Aemajes) eyse|y

:aanjeubis Juspuajuuadng

o ¥
VNQN\\W\\\ :aeq “‘6\

(6)(P)oz0 0L DYV 02 % 0£0°02 1L Sy 4ad suojoug
Juspms ay; Buipnjouy ‘suoneinbal ‘mej sie

1[0 UOepUNOy § SJUNoI pepodal ay) Ausa
0202 uoiI9Ni0Y SISVYO lle-

¢S0S:¥L 0202/v/LL :ajeq poday
nesumnyo :ewieN Josf

Ly:9v:vL 0202/P/LL :ajeq (el
1202-0202 SISVO lied asov :awieN [eu]

Alewwng uoljepuno 1ousIq



“g0z'L60’

€ €ETL'TOT'TT

SLNNODOY

§Z°82 Z¥e'596 L L9T’'6¢
00" 0 0
00" 000‘06¢ 0
00 000‘0¢ 0
00 -000'06 0
6 LE 9L0°C9 zZov '8
00" 0se 0
£6° 76 8z¢T 0
00" 000°0T 0
68° %8 gl =
SL°8
09-2¢
SZT°¥%¢
$Z° 59T
00"
SL 6%
00"
00"
00"
0€°91
T€°€
ST TV
zL°ZT \.kaQUL
6L°0¢€ o n&
LY €
Y - yeolio v Z\W_
8L 6T L
$¥8°8S b
0€°ST 0%€ ‘8592 0
$0°0¢ ANAR A 0
98- ¢¢ ZEL'TISY 0
99°9¢ ¥.0°8CT 0
99°0¢ 08L'9ET 0
89 8% ¥29°'¥%¢ 0
L0 8T 926 ' L06 0
0T° 02 00L'9T 0
69°6T T99°08T 0
10" €2 c€oL'ze 0
66 6666 -98% ‘¢ 0
S9°8¢ 69¢€'¢€0¢ 0
€0° LT zsoe'ozce 0
69°0¢ 981°8¢€9S 0
€g€-¢g¢ STTELT 0
00" 000°0T 0
z9°%e 806 'SLS'T 0
00" LT 768°L8 0
LT 2% €€0 ‘29T 0
€er¢g¢g 6L5'28 0
AALLIWHWOD HONYIVL
1E9and J0 % QI LLINWODNA

SHONVIGWNDONA
ONIANVYILSLNO

zTs'62

‘TLT'Y

“L9%'se
SF6TT
*829°s6
reg9c’ze
"E0GELT

"890°TT

"Zee’ L9
%2801
‘66T'6¢ES
‘96L'g
*500°9
*000°T
“Zve’oe
"¥80°¢

ves‘ee

“099’9%
"ZO0T'CST
"8TC'T€C
LTS 9
*909’'s¢
“1€8°C¢
€9z %S¢
‘00Z¥

"68C %Y
“L8L'9

“§5% e

"GgT'1CT
“I¥L T8
LT OPT
"€9G6°98

"€09 VIS
"90s'z¢e
"060°'CL
"68C 1V

ALIAILDY
HILVd OL ¥VHX

798 XXX XXX "
T9G XXX XXX
0TS XXX XXX
S6% XXX XXX"
TV XXX XXX~
06¥% XXX XXX~
08% XXX XXX~
85F% XXX XXX~
€9¥ XXX XXX
TS¥ XXX XXX~
0S¥y XXX XXX-°
L¥% " XXX XXX"
9% ¥ " XXX XXX"
ISPy XXX XXX"
PPy XXX XXX
EP¥y XXX XXX"
Py XXX XXX®
0% ¥ " XXX XXX~
9¢¥ XXX XXX
SEP XXX XXX
eV XXX XXX
CEV XXX XXX
TEV XXX XXX~
STV XXX XXX*
0C% XXX XXX~
PIV XXX XXX®
TV XXX XXX-*
OTP XXX XXX~
99¢ "XXX XXX~
§9¢ XXX XXX~
F9€ XXX XXX"
€9¢ XXX XXX
C9¢ XXX XXX"
T9¢ "XXX XXX"
TE€E XXX XXX"
6CE XXX XXX~
8C¢ XXX XXX~
9C¢ XXX XXX~
ST¢ XXX XXX~
PTe XXX XXX
€CT¢ XXX XXX
TZTE XXX "XXX*
STE XXX XXX~
STC XXX XXX"
PTE XXX XXX~
€1TE XXX XXX~
TTE XXX "XXX"

SLNNODOY

aNQA IVIENED 0

0 SANNA TYLIAYD OL ¥HASNVIL
000°06¢C TAFY TYIDHAS Ol dHASNVIL
00002 INANd INOH
-000‘06 SLSOD IOHIIANI
000°00T SHHA ANY SHNd
0sz SHSNHAXH JHTHIO
00S5'% NOILINL
000'0T TIO ANV SVD
000°0¢ SHITAANS TYIYOLINYL
00S‘LST SHITAANS HONYNHLNIVIA
800°'0LE TAEW ® STIYIIHLYW 'SHITddNS
000’59 HAONVANSNI ALITIAVIT
000'S0T AONVINSNTI ALIHJOUd
S¥Z SWNTIWAId ANOd % HONWINSNI
0sz‘ze INIVIW/JIVAAE HLIS ILNOD
00S'%T CINIVW 3 dIVdHd INIWAINOH
000‘0T INIVW 3 dI¥dHd ~a71d JINOD
0 NI¥d AQY/ ¥dS HOINd ¥HHIO
000‘€T¥ ALIDI¥IOHATH
000°LTE ADYEANA
GZO'TITE T SNOTILVYDINAWNWOD
¥15'S2 AOVIIYD
005°'6T JAMAS B JALYM
T8L'8T THAYIL INIANLS
L8T'0%T TAAVIL AAVLS
000°'L SHEDOIAYHES TYOHHT
000°0% 1LI1anvy
000°s0¢€ TYDINHOHEL ® TYNOISSHAOEA
$1€'90S SdHd
056 ‘289 SdL
TT9'¥%LT HIVOIAANW/¥DId
98¢ 'CLT NOILVSNAJWOD S dHEMIOM
T9%°L9 HONVINSNI LINHWAOTIWINO
68T29C'T HONVINSNTI HAIT/HITIYIH
00602 QEATIAISSYTID/AVd AINd VILXH
056 ‘%2z AIVI0dNHEL/AILAIILSENS
06%'6¢ FOdYT NOILONIALSNOD
0 AAYLS ADIA¥AS d004
765 'vCh TYIAOLSND /HONYNAILNIVN
v6¢'20¢ JAYLS IL¥0ddAs
€T9'8L9 SHAIY
889 ‘65¢ "SSYTID T @I00D/¥OLDHIIA
000'0T QITATIIAD/AVd ALNd YVILXH
TT5060°2 JTHOVAL
00%‘02T LIHAD /IOLYNITIO0D /I0LOHITA
€CT'v2T TYAIDNINd
698'¢CT INZANHINIYEIINS
Lasdangd
INHHAND

HSNHdXH
XXX 00T
XXX 00T
XXX*00T
XXX 00T
XXX 00T
XXX 00T
XXX"00T
XXX"00T
XXX 00T
XXX 00T
XXX 00T
XXX'00T
XXX 00T
XXX 00T
XXX 00T
XXX 00T
XXX 00T
XXX"00T
XXX"00T
XXX 00T
XXX 00T
XXX"00T
XXX 00T
XXX 00T
XXX"00T
XXX"00T
XXX 00T
XXX"00T
XXX"00T
XXX"00T
XXX"00T
XXX"00T
XXX 00T
XXX 00T
XXX 00T
XXX 00T
XXX"00T
XXX 00T
XXX 00T
XXX 00T
XXX 00T
XXX'00T
XXX 00T
XXX 00T
XXX 00T
XXX 00T
XXX 00T
HSNHIXH
0T aNnsA

T

J40vd

0202 ‘0¢ IS9qUSAON

LI0dHY ddvod TOOHDS
LOTALSIA TOOHDS AVMALYD WASYIV

qIgHOS MTIL
0LS TND
LT:9T: LT
0Z/%0/1T



% 00°09 TL6'%TT TLY 26 9T0'2ZLT 65%‘L8C SINNODOY HSNAJXH
00" SET'CT SIS0D IDHIIANI S67% XXX XXX XXX'0ZT
00°658'¢CT 0C%'%T SHHA ANV SHNAd T6¥ XXX XXX XXX 02C
Z0"TI¥9'z¢c 8L0°'99 “QHW ¥ STYINHIYW ' SHITAJNS 05% XXX XXX XXX*0ZT
€2°9LT'¥ ¥0€’6 TIAVAL INAANLS STH XXX XXX XXX°02Z
09°0S¢'% 88T ‘¢¢€ TIAVIL JAJYLS 0Z% XXX 'XXX XXX'02C
1€°9¢C’'2¥ 0%s’0¢€ TYOINHOHEL 3 TUYNOISSHAOUd OT¥ XXX XXX XXX'0ZC
LT 9L9'T L8Y'¥ SY¥Hd 99¢ " XXX XXX XXX'02T
88°¥%26°'C 8T9 '€ SYL S9€ XXX XXX XXX'0ZT
sz 0s2‘c 6€T'C HIVDIUAN/V¥OIA $9€ XXX XXX XXX°0CC
€8°8T9'T zac NOIILVSNHJWOD S.dEMIOM £9€ XXX XXX XXX°02Z
S¥ ¥05'T %9 HONVINSNI INFWAOTAWHNN ZT9E XXX XXX XXX 02ZC
S8 LIL'TT TLT!ST FIONVANSNI HATT/HLITVYAH T9f XXX XXX XXX 022
9% %S0 °¢2 LTL'%T XIVIOIWHL/AILALILSINS 6Z€ XXX XXX XXX 02
8% 6T9'L €67 ‘¢ JAVIS I¥OddNS $TE XXX XXX XXX"0ZCT
00" 02s '8 SHAIV €£2f XXX XXX XXX°022
00 0LE'S *SSYTID C@¥O0D/JOLDHIIA TTE XXX XXX XXX°0Z¢
L6 0LT 8T YYLILY AFAHOVEL ST XXX XXX XXX°02ZZ
ZET9TT’S T99'% LIED /AOLYNIAIO0D /JOLOANIA 1€ XXX XXX XXX 022

SINNODDY HASNHIXH
TIIHD-Y 02T aNnd

% 00°s2 ZSL'86 0 LT LT6'CE 699 'TET DONIANNA ANVYIaYOodd XXX XXX XXX XXX 80C

% 00°S2 ZSL'86 0 LT LT6'2E 699 'TET SINNODDY HASNHIXH

% 00°S2 z2SL'86 0 LT LTI6'TE 699'T¢CT SNOILYDINAKWOD €£¥ XXX XXX XXX 802

SINNODDOY HSNAIXH
ONIANAA ANYIAVodd 807 aNNdg

% ¥8°€C TTL'LOY 0 L9°2ST 061 SL6'L6L NOILVILYOdSNYIL LNHANLS XXX XXX XXX XXX §0¢

% $8° €T 2ZL'LOY 0 L9°ZST’'06T SL6'L6L SINNODDY HSNAJIXH

$ 00" o 0 00" 0 THAVIL INIANLS ST¥° XXX XXX XXX G0¢

% 8¢z zZZL'L0O9 0 L9°2ST 06T SL6'L6L TYDINHDEL ® TYNOISSHAOUd 0T% XXX XXX XXX°60T

SINAODOVY HSNHIXH
NOILVIMOdSNVYL INHIQLS S0Z aNnd

% 00° 0 0 00" 0 INHNJOTHAHEA TYNOISSHAONd XXX XXX XXX XXX'20Z

% 00" 0 0 00 0 SINNODOVY dSNHdXH

% 00° 0 0 00" o TAAVIL AAYLS 02 XXX XXX XXX 20C

SINNODDVY HSNAJXH

INHFNAOTHAHA TYNOISSHAOYd 20€ dNNA

% SZ°82 Z%€’596 'L L9T'6¢€ ¥9-coc’L60’'E €TL'TOT'TT ANNd TYIEINHD XXX XXX XXX XXX 00T

QHLLINWOD HONVIVE SHONYIIWNDNT ALIAILDY Idoand FILIL / JIGWAN LNAODDY
149dnd 40 $ QHELLTWAODNNA DONIANV.ISINO HI¥A OL dVHA INFIIND

02Z0T '0¢ I9qULAON @QI9HDS MIL - 143y

0LSFIND - D0dd

IJ0ddd qIvod TOOHDS LT:9T:LT - HWIL

4 HDYd IDIYLSIA TOOHDS AVMALYD WISYIY 0Z/%0/TT - ALYA



o°

AW ® STIVIYHLYK ‘SIITddNS

ANINS ¥YOIAVHHT MSI¥ HINOX

0SSP XXX XXX XXX "9¢T
SLNNODDY HSNHJIXH
9¢cC ANN4g

INIWNHAOTJWI TOOHDS XXX XXX XXX XXX'S¢EC

SHHA ANV 5400

"QEW 3 STVINHLVK ' SdITddNS
THAVIL d4VYLS

TYDINHOEL B3 TYNOISSHAO™
S9dd

SYL

HIVDIAHANW/ VDI
NOILVSNHANWOD S ddMIOM
HONVINSNI ILNHWAOTIWINN
HONVINSNI HAIT/HITVEH
AIVIOdWEL/HINLILSENS
JAVLS LI04dNS

SHAIVY

HHHOVHL

LNHWNIAOIIIWI TOOHDS

asva

T67 XXX XXX XXX"S¢€C
0SP XXX XXX XXX S¢€Cl

0C¥ XXX XXX XXX S€C
0TV XXX XXX XXX S¢€C
99¢ "XXX XXX XXX S€C
G9¢ XXX XXX "XXX"G¢cC
P9E XXX XXX XXX G§¢€C
£9¢ XXX XXX XXX §S¢€C
C9¢€ XXX XXX XXX S¢€C
T9E€ XXX XXX XXX G€C
6C€ XXX XXX XXX 9¢c
YCe XXX XXX XXX"S¢EC
€CTE XXX XXX XXX "S€EC
STE XXX XXX XXX "S¢tt
SLNNOODV HSNHJIXH
Sec dNnd

XXX XXX XXX"XXX"¥€C

“QIW 3 STVI¥HLVNW ‘SHEITIANS
THAVIL d4VLS

LOY SHYVYD

0S¥V XXX XXX XXX '¥¢€C
0C% XXX XXX XXX vecC

"QEW 3 STYIVELVN ‘SdaITddns
SNOT.LYDINNWHOD

TIAVIL JAYILS

sdAd

HIVOIAIAN/¥DO1IdA
NOILYSNAJWOD S JANIAOM
HONVANSNTI INIWAOTAWNINN
HADNVANSNI HAIT/HLIYEH
AIVIOdWAL/ELALILSENS

TIIHDO-Y

SINNODOY HSNHIXH
asvd ¥v&€C aNad4g

XXX XXX XXX "XXX"0¢€cT
SINNODOVY dSNEJXH
0SSP XXX XXX XXX 0¢€<C
EEV XXX XXX "XXX"0¢€ZC
0C% XXX XXX XXX 0€C
99€ "XXX XXX XXX 0¢cC
POE XXX XXX XXX 0¢€C
€98 XXX XXX "'XXX"0¢€CT
ZTI9E XXX XXX XXX 0¢€C
TO9E XXX XXX XXX 0€C
6CE XXX XXX XXX 0¢€C
SINNODOVY HSNHJIXH
LOY SHYVD 0¢&eT dNAA

XXX XXX XXX"XXX"0¢c

00°00T 0
68° L 800 'SLT
68" L 800 'SLT
00 152’8
58°8 €E€T'12
00°T 087 1%
00" 0
€L°ZT TVL'ET
00" 0
99° 21 TL8'%
0s° €2 zo6
0S- €z z06
0Z- ¥8€ ‘€T
88°TT 188
z€°8T zes'oz
60°8 0g6’'s¢
00" 000’2
§8°pe 88¢’c
S5 v 88¢’'C
00°00T 0
00" 88¢'2
66°6666 -S00°'LS
66°6666 -500'LS
666666 -0LY 'L
666666 -00Z'%
66 6666 -T0% ‘%
66 6666 -8¢
66°6666 -19
666666 -%C
66 6666 -9
666666 -G
66 6666 -008
00709 TL6'FTT
QALLINKOD HONVIVL
IE5and 40 % AELLIWWODNQ

SHONVIIWNONI
DNIAGNYLSLNO

€

IDV¥d

¥Z 6% 6%
0%°225'%T 000°06T
0%°22S'%T 000°06T
00" 152‘8
02°28S'T S8T¢€T
09°81% 668°'TY
00" 0
€9°%00°C 9%L ST
00" 0
$T°90L LLS'S
26 9LT 6LT T
T6°9LT 6LT'T
0Z°9¢2 OTP €T
28 81T 000'T
00°066°S z8v’ze
L6 T9T '€ z60’'6¢
00" 000 ‘L
60 LLL S9T’¢€
60 LLL S9T’€
60 LLL LLL
00" gg8c’t
0T 10T %S 0
0T T0Z’'%S 0
6L°999'%% 0
00°002'% 0
00" T0%'% 0
65°LE 0
8T "T9 0
66" €T 0
T€°9 0
89° % 0
9G°66L 0
26 9T0'ZLT 6S%'L8T
ALIAILDY LADANg
FIVd Ol AYAX INZIIND
0Z0Z '0€ ISqUWSAON

LIOdHY q¥vod TOOHOS

LOTILSTIA TOOHDS AVMHIVD WMSYIV

d39gHOS MTIL - ILddy¥
O0LS"TIND - DO¥d
LT:9T:LT - HWIL
0Z/%0/TT - HEI¥YA



o

LY €29°98T

Q

HTEVLADHA ANV LIN¥YA HSHIA 95¢ dNNA

HOIAYHS d00d XXX XXX XXX XXX'S§S<

00°000'LT

§9°88¢€'6S

INAWAINOH 0TS XXX XXX XXX S§S¢

SHHA ANV SHAd T6¥ XXX XXX XXX SSC

do0d 6S¥ XXX XXX 'XXX"SSC

"IN ¥ STYINHIVI ' SHITIANS 0S¥ XXX XXX XXX S§SC
TINIVA 3 ¥IVAAY INHWAINOH €9¥ XXX XXX XXX'GS<
SYD QHTILLIOT Le¥ XXX XXX XXX"SST
SNOILYOINNWWOD €e¥ XXX XXX "XXX"G9S¢C

TIAVIL A4YILS 0CF% XXX XXX XXX SSC

TYDINHDEL B TYNOISSHAOAd OTH XXX XXX XXX SSC
SYHd 99€ XXX XXX XXX°SSC

HIYOIQHEN/¥DTA $9€ XXX XXX XXX G52
NOILYSNHANOD S:dHAIOM €9¢€ XXX XXX XXX SS¢
HONVINSNI LNHWAOTAWHANN T9¢ XXX XXX XXX §SCT
HONVANSNI HATT/HITVHH T9€ XXX XXX XXX GST
XIVIOdWHL/HINLILSENS 62€ XXX XXX XXX°S§ST
JAVILS HIOIA¥YHS dOO0d 9C¢ XXX XXX XXX"§SC

TSSYTID TQYOOD/IOIDEVIA TZ€ XXX XXX XXX SSC
SINNODOVY HSNIAXH

HOIAYES dO0d S§SSC aNn4d

LNVED ADVIHLIT XXX XXX XXX XXX 'S¥C

00"
66661

0T 2%9°¢

Ge7¢9Z'1

TETI6T'T

£€6°099°¢

S PIT'T

8L SHT'T

80°20T'T

zo €vs’e

LO"6C29°¢

LO"STI¥’S

99°0L6'%C
T 0TS ‘%

SLSO0D LOHIIANT S6¥% XXX XXX XXX S¥Z

SHHA ANV SHAd T6¥% XXX XXX XXX S¥cC

QAW 3 STYINHIVK ‘SHITAdNS 05% XXX XXX XXX S¥Z
THAVIL H4AVLS 0CH XXX XXX XXX S¥C

S¥YHd 99¢ XXX XXX XXX S¥%C

SUYL S9¢€ XXX XXX "XXX"S¥Z

HIVOIAIN /YOI $9€ XXX XXX XXX S¥C
NOILVYSNHANOD S/ dHMIOM €9¢€ XXX XXX XXX S¥T
HONVINSNI LNHWAOTAWHANN TOC XXX XXX XXX 'S¥Z
IDNVINSNI HATIT/HIIVAH T9€ XXX XXX XXX S¥%Z
XATIOdWHL/AIALILSENS 6T€ " XXX XXX XXX S¥C
SHAIV €T¢ XXX XXX XXX S¥Z

YHHOVHL STE XXX XXX XXX S%Z

IYAID /IOLYNIAIO0D /JOLOHAATIA FTIE XXX XXX XXX G¥¢C
SINNODOY HSNHJXH

LNYED ADVIHLIT G¥PC dNNA

ANINS JOIAVHHLT MSIF HINOA XXX XXX XXX XXX 9€l

ALIATILOVY
HLVd OL ¥YVHA

b4

66 6666 -£29'981
666666 -€29'98T
00" 0
00" 0
66 6666 -58L°¢6
66 6666 -68%
00" 0
66°6666 -529
666666 -8LT
666666 -G90'T
00" 0
66°6666 -S0€'TT
6676666 -8¢5'%
66 6666 -LE6'T
66 6666 -8¢S’T
666666 -Z¥8 1T
666666 -66£'6
666666 -v26'z¢
66 6666 -000 LT
SL %9 L89°Z¢
SL %9 L89’'ze
00" 820'%
66 6666 -002
8S° TS 901T’¢
IS TT ZIL's
9L HIT -€9T
LS 09 ¥8¢€'¢
06°TOT -12
¥8°SL g9¢
66 6666 -20T'T
€6°L9 YE0'Y
18°SZL -6CT'¢
ST EET -TS€’'T
Z1°99 SZS 6T
666666 -0TIS'¥
00°00T 0
00°00T 0
QILLINNOD HONYIYL
Ig9and A0 % A LLINWODNA

dDV¥d

SHDONVIHWNAONA
ONIANVLSLNO

LOTHLSTIA

LIDand
LNHIAND

ococ

LIOdHY a¥vod TOOHOS
TOOHDS AVMHALYD WASYIV

‘0€ ISqUIDAON

¥dHDS MIL - LdHY
0LS"TIND - DO¥d
LT:9T:LT - HWIL
0Z/%0/1T - HFILYA



0\ 6l° 60 A@ o\ G\ &\° W Gl

666666
6676666
66°6666
666666
666666
66°6666
666666
66°6666
666666

-98T'T
~L€9

-929

-902’s
-860'¢
-805 ‘%
-L55°9
-0TIS‘¥
-865°'¢

OCOO0OOO0O0

o

G6°G8T'T
$6°9€9

LL°SZ9

£€9°50T2°S
9%°860°¢€
0P"80S8’'%
2579959
T 0TS ‘¥
9T°8%5°'¢

§S°9GL'S¥

79e XXX XXX~
€9¢ XXX "XXX"
Z9¢ XXX XXX
T9C " XXX XXX~
6C¢ XXX "XXX"
PZ€ XXX XXX"
€CE XXX "XXX"
STE XXX XXX~
PIE XXX XXX~

SLNNOJDOY
I HTLIL

XXX 19¢c
XXX "19¢C
XXX 19¢
XXX T9¢C
XXX 19¢
XXX T9¢C
XXX 19¢
XXX 192
XXX "19¢C
HSNHJXH

T9C aNnd4

g-IA HTLIL XXX XXX XXX 'XXX°09¢

G967 XXX XXX°
0S¥ XXX XXX~
0C% XXX XXX~
99¢€ "XXX XXX
S9¢ XXX XXX"
P9€ XXX XXX~
£€9¢ XXX "XXX"
CT9E€ XXX "XXX"
T9€ XXX XXX~
626 XXX XXX
€TE XXX XXX~
PTe XXX XXX-°

XXX"09¢
XXX 09¢
XXX° 092
XXX 09c
XXX 09c
XXX 09c
XXX 09¢C
XXX 09¢
XXX 09¢C
XXX 09¢C
XXX 092
XXX°09¢

SLNNODOVY HSNHAXH

d-IA dETLIL

092 daNnNsg

MOL N¥Td NOILDVY THS XXX XXX XXX 'XXX"6SC

"AEW ¥ STIVIYIALVNM ‘SHITIANS 0S¥ XXX XXX XXX 6SCT
SLNNODOV HSNHJIXH

JdOL NY'Id NOILDY IHS

69C aNNA

HTAVLADHA ANV ILINYA HSHII XXX XXX XXX XXX 9GZ

657 XXX XXX XXX 9S5¢C
097 " XXX XXX XXX 9SC
99¢€ " XXX XXX XXX 98¢
79¢ XXX XXX XXX~ 9S5¢C
£9¢€ XXX XXX XXX 95T
C9E XXX XXX "XXX"9S¢C
6CE¢ XXX XXX XXX'99CT

SILNNODDY HSNHdXH

666666
666666
00"

66 6666
666666
66 6666
666666

QHLLTIWNOD
Ldpand 40 %

THLLINWNOONN

SHONVIIWADNH
PNIANVY.LSLNO

60°82¢’¢
SET66L'T
00"
79°6%

9% 61
9z°0¢
¥6°8%9

ALIATIOVY
HLYQ OL dVdIA

0 HAVDOIAIN/¥DId
0 NOILVYSNAJWOD S:dTAAOM
0 HONVINSNTI LNIWAOTAWINN
0 HONVANSNI HAIT/HITVHH
0 XIVIOJWHL/HINALILSANS
0 JAAYLS 130d4dNS
0 SEAIY
0 AHTHOVAL
0 LYHID /40LYNIAI00D /d0LDIdIA
¥ 1¥Yd
997 '¥¥T
99Z'%%T
8ee'y SLS0D IDHYIANI
ZSV'T ‘AW 3 STYINALYIW ' SHITIdNS
000'T TIAVIL AAYILS
0SS S¥HEd
0E%'TT SUL
TTIS'T HIVDIAHANW/VOIA
508°¢ NOILYSNAJWOD S dHEXAOM
€99 HONYVANSNI INHNAOTAWINA
8T0 ‘LT HONVINSNI HAIT/HIIVEH
0 AIVHOdWEL/ALALILSINS
00s°‘Z SHAIY
000'16 LIHD /IOLYNITI00D /I0LOHEIIA
IS8
IS8
158
0
0
0 aood
0 "IN 3 STYIYHIVA ' SHITA4NS
0 syaEd
0 HIVOIAHANW,/¥DIA
0 NOILUSNHAWOD S.dIXdOM
0 ADNYVINSNI INIWAOTAWINA
0 AIVIOdWHEL/HIALILSINS
Laodng
LNHAAND

QYdHOS MTIL - LddHY
0LS"TIND - DOdd
LT:9T:LT - HWIL
0Z/%0/1T - di¥d

S

HDVYd

0Z0T ‘0f I9qUWSAON
LIOdHEY aIv0od "TOOHDS

LOIYLSIA TOOHDS AVMHALYD WASYIV



9 0\ A0 I B0 B\ B I 610 I IO PP AP B\° G\° e

00~
66°6666
S0° %8
00"
66°6666
66°6666
66 6666
6676666
66°6666
66°6666
66 6666
666666
66°6666
666666
00~
66°6666

-1%9'¢
LzZe'T

-9¢
-508'6
-€£%9
-L¥S ‘€
-STS'T
-LO%'T
-L00'¢T
-2Z8
-9TZ'%T
-zse’o¢g

-911'S

OOCO0CO0O0O0O0OOO0OOOINO

—
™

00°
9g°sze’e
65°266'9
00"

Z8s¢
£0°508'6
09°2%9
L9°9%S ¢
ST STS'T
02 LOV'T
06°900‘€C
0%-2C8

T% " 9TC %1
§8°TSE'0¢
00"
2€"911's

6%°995'1C

N
[aa]
[se]

[oJelolslojolalsloleolololololoRe)

SLSOD LOHJITIANT

967 XXX XXX~

XXX"99¢

00"
Z1°0¢€¢€
06°92T
LT Z60'¢
00"
9L°980'T
YT 9C¥
16" T0%
2L 968'T
I8 0ST
78 €SV '6
2SS 109'%
00"

6L°G526 %%

66°6666
66°6666

00"
05°910°6
TL YVTIC' %
00"

00"

00"
¥8°028'T
9L° 188

QHLLTNNOD
Laddngd 40 %

HONVYIVH
QHLLIWNOONN

SHONVIIWNONH
ONIANVILSLNO

ALIATILOVY
HILVd OL dVdA

LEDANG
LNEYIND

9

HOYd

0coc

‘0§ IS2qUSAON

LIOdHY dIvV0od TOOHDS
IOIYLSTIA TOOHDS AVMHALYD YMSYIV

SEEA OGNV SHNd T6% XXX XXX XXX 99T

"QEW 3 STYINHIVN'SHITAANS 05F° XXX XXX XXX 99¢C
TEAVIL INZAALS S2F XXX XXX XXX'99Z

TEAVEI AdVIS 0C% XXX XXX XXX 992

SYEd 99€ XXX XXX XXX 992

SYIL S9€ XXX XXX XXX'99¢T

HIVOTAEW/VYDOTd $9€° XXX XXX XXX 992
NOILVYSNEJWOD S.,ddMIOM €9€ XXX XXX XXX 992
IONVINSNI INHWAOTAWAND Z9€° XXX XXX XXX 992
HONVINSNI HATT/HITVEH T9E XXX XXX XXX '99¢C
AYVIOAWHL/IIALILSENS 62€ XXX XXX XXX°99¢C
AAYLS 1¥0ddNS $2E XXX XXX XXX"99Z

SHAIV €Z€ XXX XXX XXX'99¢

YHHOVHL STE XXX XXX XXX'99%

L¥ED /MOLYNIQI00D /YOIDTAIA ¥TE XXX XXX XXX 99T
SINNODDY HSNEJIXH

O I¥Vd T FIIIL dF INVIOIK 99Z dNANA
AAVINIWETE H¥d MY XXX XXX XXX XXX €9¢T
SINNODOV HSNIIXE

S1S0D IDHIYIANI S6¥% XXX XXX XXX €9¢C

"QEW 3 STYINHIVIN'SHITAANS 0S¥ XXX XXX XXX €92
THAVNLI J4VIS 0T% XXX XXX XXX €92

SUEd 99€ XXX XXX XXX €92Z

SUL S9€ XXX XXX XXX €9Z

FIVOIQHEW/VYDOIA $9€E XXX XXX XXX '€9¢C
NOIIVYSNEJWOD S:dEMUOM €9€ XXX XXX XXX €9T
HONVENSNI INZWAOTAWINA Z9€ XXX XXX XXX €9C
IONVINSNI HATIT/HITVEH T9€ XXX XXX XXX €92
AYVIOAWHL/IIALILSENS 62€ XXX XXX XXX €9¢C
SHQIV €7€ XXX XXX XXX €92C

*SSYID " A¥O0D/IOLDEVIA TTE XXX XXX XXX €9C
VEHOVAL STE XXX XXX XXX €92

SINNODDY HSNEIXH

XYVINIWETE H¥d M¥ €92 aNAA

¥ Id¥d I HILIL XXX XXX XXX XXX 192
SINNODOV HSNAJIXH

SLSOD IDHUIANI S6% XXX XXX XXX 192

SE¥d ANV SENQ T6% XXX XXX XXX 19¢C

"QIW ¥ STVIYELVA ' SHITAANS 0S¥ XXX XXX XXX T9¢
TIAVIL INJANLS ST XXX XXX XXX 192

TIAVIL VIS 0CH XXX XXX XXX 192

TYOINHOHEL ® TYNOISSHAONd OT¥ XXX XXX XXX 19T
SYH 99€ " XXX XXX "XXX T9C

SYIL S9€ XXX XXX XXX 19¢

HTLIL / YHIWON INOODOY

aQ¥gHOS MIL - 1ddy

0LSTIND - DO¥d

LT:9T:LT - HWIL

0Z/%0/TIT - ALVA



§6°950'92¢

8Z%'8€0'T

SITd - dVHd

SLNNODDOVY HSNHAAXH
6LcC dNN4

HAVY XXX XXX XXX XXX LLT

00
00°006°0C
6L°LTL'8T
00

0T° 211’2
00°0SL'%T
6T €8S 'L
66°266 'L
SL°G90'%
T9°€6T°€
62°098°¢
£9°826'9¢
6£°6£5'8
89°€1Z'6T
LY SST’ST
20 %96 8%
$0°0L6'FT

L0 S€S’ST

I8S 'TCT
GOT'CTT
6L6'GE
25S'2h
188°09T
€56 L9

SLSOD LOEIIANI

SHHAA ANV SHAA

QAW 3 STYINALYNW ‘SHITIANS
TAATIL INIANLS

THAVIL AAVLS

TYDINHDEL ¥ TYNOISSHAONd
sydd

SYUL

HIVOIAHEN/ YOI A
NOILVSNHAWOD S, dHEMIOM
HONVINSNI INHWAOTAWHNN
HONYINSNI HJIT/HITYHIH
AIVIOAWHIL/HLALILSEAS
AAYIS I¥0ddns

SHAIY

ITHOVHL

IAHD /IOLYNIAI00D /JOLDTIIA

YL NI¥d/¥HHOVHEL VII HTLIL

S6F% XXX XXX XXX LLT
Te¥ XXX XXX XXX LLT
0S¥ "XXX XXX XXX LLT
SCYV XXX XXX XXX LLT
0C% XXX XXX XXX LLT
OT¥V XXX XXX XXX LLT
99¢ XXX XXX XXX LLZ
SG9¢ XXX XXX XXX LLC
VOC XXX XXX XXX LLT
€9 XXX XXX XXX LLT
CTOE XXX "XXX"XXX'LLT
TOC XXX XXX "XXX"LLCT
6CC XXX XXX XXX LLT
PTe XXX XXX XXX LLT
ETE XXX XXX XXX LLT
STE XXX XXX XXX LLT
PIE XXX XXX XXX LLC
SINNODOY HSNHJIXH
HAVE LLT dNQA

XXX XXX XXX XXX LOC

00"
9Z°"16%'9
25 €68
§5°86C
00°280°s
8L°666
SET6€T
0€°88C
S£°26C
28°6¢v'1
00°008°T
00°00¢€‘€
$T°0TS'¥

09 %8L ‘00T

SIS0D IDHIIANI

SHEd QNV SHEAd

“QIW 3 STYINALYW ' SEITIANS
TIAVIL ddYLS

TYDINHOEL ¥ TYNOISSEAOUd
S¥L

FIVOIATNW /YOI A
NOILVSNAJWOD S.ddMIOM
FONVINSNI INIWAOTJWANN
HONVENSNI HAIT/HIIVEH
ANVIOdWEL/HEINLILSEAS
MAHDVEL

I3ED /JOIYNITIO0D /HOLDIAIA

M1 NI¥d/YEHOVAL
D I¥Vd T HILIL dF INVIOINW

G667 XXX XXX XXX"L9C
T67 XXX XXX "XXX"LSCT
097 XXX XXX XXX L9C
027 XXX XXX XXX L9C
OT?V XXX XXX XXX L9Z
SG9C XXX XXX "XXX"L9CT
POE XXX XXX XXX L9C
€9¢ XXX XXX XXX L9T
COC XXX XXX XXX L9CZ
T9EC XXX XXX XXX L9C
6C¢ XXX XXX "XXX"LOC
STE XXX XXX XXX"L9¢C
PIE XXX XXX XXX LO9T

SILNNOJOV HASNHIXH
YII dILIL L9T dNN4

XXX XXX XXX XXX 99¢C

LIDaNd
LNHIENO

L

€0° %2 6v¥8'88L
€0 %2 6%8'88L
00" 9€9'C¥
96°9%T -LS0'L
L8 9C TSL'TTIT
00" S0€‘€ET
PLTT POT'61TT
00°¢e €8¢'6%
10°8¢ L9g’'CT
92" LT Lze'1e
9% 52 €06°'TT
85" %9 TISL'T
98 0% 0FT'%
L0 8T 299 'v6
SG° L SZT9'%01T
o%- €9 §9.°'9T
§8°G¢ 962'LZ
€v-0¢ LIG'TTT
€0°2¢ £€86°CS
I8°1¢ €50°'sS
18°T¢ €50°5s
00" LZ%'zc
0% 8¢ %9 0T
€L°S2 085°'Z
9% L T0L ¢
€6°CTT -289
88°2Z¢ 0¥0’2
68" ¥ 0Z¥%
6L°6% 162
8% 09 L8C
T€°S2 8%Z' %
0§°2T 009’2t
00°5S 00L'z
LL %2 969°'¢€T
T STICT -08L'C6
PT°STICT -08L'T6
QILLINWOD HONYIVL
Ias5dand 40 % QALLINWODNA

aovd

SHONVIIHWAONH
ONIANVLSLNO

ALIATILOY
dILVAd OL dVHA

0zoc

‘0 ISqUWDAON

LIOdHY aIvOod TOOHDS

LOIYLSIA TOOHDS AVMALYD YASYIV

aygHOsS MIL - Iddad
0LSTIND - DHOdd
LT:9T:LT - HWIL
0Z/%0/11T - 4LYd



SINNODOVY HSNHJIXH
NOIILVDNdd NVIANI 0S¢ dNN4

% 00° 0 0 00° 0 IA¥ES SHILITILA TYINY SNY XXX XXX XXX XXX'L8T
% 00 0 0 00" 0 SLNANODOY HSNHIXH
% 00° 0 0 00~ 0 ‘QEW B STYINAIVIN 'SEITJANS 0S¥ XXX XXX XXX'L8T
SLNQODOY HSNHdXH
IA¥ES SHILITILN TYINd SN¥  L8Z dNNA
% ¥8°1 LZTT'9T 0 86 T0¢ 6T% 9T OISVd SNINYHEd TIVD XXX XXX XXX XXX 98¢
%5 ¥8°T LZTT 9T 0 86°10¢ 627 '9T SLNNODDY HSNHIXH
% 00° ¥o9v 0 00~ EN4 SLSOD LOHYIANI S67 XXX XXX XXX 98T
% 00° 00S 0 00° 00s SHHA NV SHNd T6¥ XXX XXX XXX 98¢
% 00 000°T 0 00~ 000°'T NOILINL 08% XXX XXX XXX 982
% 68°F 9.8'g 0 86°T0¢ 8LT'9 "QEW 3 STVI¥ELVW ' SHITAINS 0SF XXX XXX XXX 98C
% 00 00Z'¢ 0 00~ ooz'eg THAYYL INHAALS SCF XXX XXX XXX'98C
% 00 00T'C 0 00° 001’2 TYOINHDHEL 3 TUYNOISSHAOYd OTH XXX XXX XXX 98T
% 00 L0OZ 0 00~ LOCT HIVDIQHW/YOIA $9€ XXX XXX XXX 98T
% 00 1574 0 00~ 1574 NOILVSNHJWOD S.,JHEMIOM £€9¢ XXX XXX XXX'98C
% 00° ¥ 0 00~ v HONVINSNI INEWAOTAWANN Z9€ XXX XXX XXX~ 98¢
% 00" ooL'z 0 00° 0oL’z YHHOVHL STE XXX XXX XXX 98T
SINQODOY HSNIdXd
DISVYd SNIMYHI TUYD 982 aNNA
% 00 0 0 00" 0 AT A40dd SNIMYHI TIVD XXX XXX XXX XXX 08¢
% 00 0 0 00 0 SINNODOVY HSNHEJIXH
% 00° 0 0 00~ 0 SLS0D IDHYIANI S6% XXX XXX XXX 08Z
% 00~ 0 0 00~ 0 SHHA ANV SHNd Te¥ XXX XXX XXX 08Z
%5 00° 0 0 00° 0 ‘AW ¥ STVINELVA ‘SHITIJNS 0S¥ XXX XXX XXX 08T
% 00° 0 0 00" 0 THAYIL A4YLS 0CF XXX XXX XXX 08C
% 00° 0 0 00~ 0 SUL S9€ XXX 'XXX XXX 08C
% 00° 0 0 00~ 0 HIVOIAAW/¥DIA $9€ XXX XXX XXX 08T
% 00° 0 0 00 0 NOTIILVSNHIWOD S.dd@NIOM €9¢ XXX XXX XXX 08C
% 00° 0 0 00~ 0 HONYINSNT INHWAOTAWHNA Z9¢€ "XXX XXX XXX 08¢
% 00° 0 0 00~ 0 AYVIOAWHL/HIALILSHNS 6Z€ XXX XXX XXX 08T
% 00° 0 0 00" 0 JAYLS LI0ddNS ¥T€ XXX XXX XXX"08C
% 00° 0 0 00~ 0 IYED /YOIYNIQIOO0D /IOLDTITIA HTE XXX XXX XXX 08¢
SINNODDV HSNHdXH
AHQ 440d8d SNIMIAd TIVD 087 ANNA
% 00" T62'L 0 00~ T6Z'L SITd - dVHY XXX XXX XXX 'XXX'6LZ
% 00 T6z 'L 0 00 T6C'L SLNNODDY HSNHdXH
% 00 T62'L 0 00 T6C'L ‘QEW 3 STVI¥HIVA‘SHITAANS 0SF XXX XXX XXX 6LT
QHLLIWNOD HONVYIVL SHONYIGWNONA ALIATILOV LaDaNg ETLIL / ¥EEWON ILNOODDY
LIadand 40 % QHLLINNODNN DNIJNVISLNO HLVd OL YdvHA LNHIAND
0Z0Z ‘0€ I2qUSAON QygHOS MTL - LIddHyd
0LS"TIND - DO¥d
LIOdHY dIVY0d TOOHDS LT:9T:LT - HWIL

8 HDvd LOTILSTA TOOHOS AVMHLYD YASYIV 0Z/%0/1IT - HALYA



o d\® o\° 0\ o\ g\

666666
666666
66°6666
666666
666666

-008'%

[ojefolelofe)

QAW R STYINHLYKN ' SHITddNS

TYINHY YHHOVHL Md

O0SV XXX XXX XXX 0LE
TPV XXX XXX XXX 0LE
9€¢P XXX XXX XXX 0LE
SEY XXX XXX XXX 0LE
Tey XXX XXX XXX"0LE
O0CZF XXX XXX XXX "0LE

SLNNODOV HSNAdXH
0LE dNN4

XXX XXX XXX XXX 2S¢

6L°%C

COO0CO0COO0O0OOOODOOO

o

S6F XXX XXX XXX CS¢E
TeV XXX XXX XXX CTS€
0S¥ XXX XXX XXX ZS¢E
GCT XXX XXX XXX ZS¢€
0CTP "XXX XXX "XXX"ZTS€
OT¥% XXX XXX XXX CS¢E
99¢ XXX XXX XXX "CTS¢
§9¢ XXX XXX XXX"ZS¢E
79¢€ XXX XXX XXX CTS¢€
€9¢ XXX XXX XXX TS¢
T9¢ XXX XXX XXX TSE
TOE XXX XXX XXX CS¢€
6CC XXX XXX XXX "ZG¢
PCEe XXX XXX XXX TS€E
€CE XXX XXX XXX Ta¢
TTE XXX XXX XXX ZTG¢€
STE XXX XXX "XXX"CS€
PTE XXX XXX XXX CS¢€

SILNNODOVY HSNHJIXH
cS¢ aNn4

XXX XXX XXX XXX 0S¢

N
—
[ale))

ve-9c
68°¥%Z
78 6%
¥8°6%

ve'9z

S6¥7 XXX XXX "XXX 0S¢
TP XXX XXX "XXX"0S¢€
0S¥ XXX XXX "XXX"09¢
ST XXX XXX XXX 0S¢
0CF XXX XXX "XXX"0G¢€
O0T? XXX XXX XXX"0G€
99¢ XXX XXX XXX 0S¢
P9 XXX XXX XXX 0S¢
€9C XXX XXX XXX 06¢
CTO9E XXX XXX XXX 0G¢
6CC XXX XXX XXX 0S¢
E€TE XXX XXX XXX 0S¢
STE XXX XXX "XXX"0S¢

THLLTINNOD
Ladand 40

HONVIVE
JH.LLIIWNNODNI

SHONTIGNNONI
ONIANVLSLNO

00°0L 0
00°008'% 0 STY.INTI
Z1°0%6 0 ALIDIYIOHTH
¥6°5¢ 0 ADMANT
00°00¢ 0 YIAMES R YALYM
00" 0 TAAVIL J4AVLS
65 TTE’'CTT S¥6 L9V *H0¥d TOOHDSYHLAY AVMALYD
65 1TE'2TT S¥6 L9V

00 0L0'%T SLSOD LOHAIANI
00°SLT'T 00€’T SHdd ANY SHENA
TL9GL'€E LYE'%C T@HEW ® STVIYALYW ' SHITAINS
00°006'9 8T%'v¢ TAAVIL INIANLS
06°06T 90T '8 TIAVIL AdVLS
00°088'9 002 'T¥ TYDINHDAL 3 TUYNOISSHJIOUA
LL 6506 008’62 s¥Had
86°0LE'T 901’9 SYL
se£°€82'¥ 08G5°ST FIVOIAHEN/Y¥DI A
ST TSL'T 8zC'% NOILYSNAAWNOD S . dANAOM
TE #8%'T LIC'% HONVINSNI INAWAOTAWANO
6%°2L9°0T 296 '9¢ HAONYINSNI HATIT/HLIVAH
S5 °T6C'9T 88L°'8S AAVIOdWAL/HLALILSENS
90°69% % ITT'8T AAYLS L30ddNS
19°95¢€’6T TOT'2ZL SHAIY
0% %#08'¢T cve'av TSSYID QU000 /d0LDHIIA
89°86L°S v¥LTE YHIHOVHL
TE€T9TT’S 2¢€9'02 IAED /FOLYNITIO0D /J0LDFIIA

*HOdd TOOHDSHHILAY AVMHALYD

68°26€°'ST 8T6'L6 NOILVONQH NVIANI
68°26¢€’'ST 8T6 ‘L6

00 €99'% SLS0D LOHAMIANI
00" , 009, SEHA ANV SENA
0%°296°2 99%‘Z¢ "JEN B STVINHLVIW'SHITAANS
99°6L9 L69'8 TAAVIL INIANLS
00" 0sz'e THAVIL AdYLS
00" ) 000°'T IYDINHDAL 3 TYNOISSHAOUL
6T°288°T 9FT 'L S¥HEd
LZ %99 699°¢ HAVOIAANW/¥DI A
2S°092 €2S NOILYSNAJWOD S daAMIOM
05092 £2S HONVINSNI INIWAOTIWINA
967 LZT 006'C AIVIOdWHL/TIALILSENS
6£°565’8 8% !2¢€ SHEAIVY
00" 000'T JIHOVAL

ALIAILDY Iaoand
AIVd OL AVHX INHIAND

6

dDVd

020Z '0€ I9qUWSAON

LIOdHE dI¥0od TOOHOS
LOIYLSId TOOHDS AVMHLYD WASYIV

JYdHOS MIL - LdHY¥
0LS"TIND - DOUd
LT:9T:LT - HWIL
0Z/%0/1T - HAIYA



SLNNODDOY HSNHJAXH

"QEN 3 STYI¥ALYW'SHITA4QS

ar WI IND AYMHAVYS STITD
TOOHDS-Hdd NITILHL XXX XXX XXX*

0S¥y "XXX XXX "XXX"08¢€
SILNNODDOY HSNHJIXH

o

‘"IN 3 STIVIYHLYW 'SHITIANS
TIAVIL A4AVYLS

TOOHDS-H¥d NITLAL

08¢ dNNA4

XXX"6L¢E

SINNODDY dASNHIXH
057 " XXX XXX XXX "6L¢E
0CP XXX XXX "XXX"6L¢C
SLNNODOY HSNHIXH
6L¢ NN4A

SHILIAILOVY INAIALS XXX XXX XXX XXX €LE

<
o~

COO0OO0CONOOOOOOOOO
o~
—

INIWNd INOH

SEEI ANV SENAd

SESNEdXHE AHHIO

TI0 ANV SVD

‘AW 3 STYINALIVW'SIITAdNS
CINIVA ® JIVddId INIWIINOH
STVINTY

NI¥d AQY/ ddS HO¥YAd YIHIO
SNOTLYD INAWWOD

TIAVEL INZANLS

TIAVEI 44dVLS

TYOINHOHEL 3 TYNOISSHAOUd
HEYOTAHW /YOI
NOIIVSNIJWOD S dTNUOM
@IIAISSYID/AVd ALNd VIIXHE

SHILIAILDVY INHJALS

INHWNEDYONH ALINAWWOD

OTS XXX XXX "XXX"¢L€
ToV XXX "XXX"XXX"€LE
067 XXX XXX XXX "¢L€
B8OV XXX XXX XXX ¢LE
0S¥ XXX XXX XXX €LE
VT XXX XXX XXX ¢Le
TPy XXX XXX XXX eLe
0PP XXX XXX XXX " €LE
CEP XXX XXX XXX €LE
STV XXX XXX XXX €LE
O0TP XXX XXX XXX ¢LE
OTP XXX XXX XXX " €LE
PO XXX XXX XXX " €LC
€I9EC XXX XXX XXX " ¢L€
TEE XXX XXX XXX €LE

SLNNODDVY HSNHdIXH
€L dNnd

XXX XXX XXX XXX"CL¢

L9 ELT

90 9€T’9

"W 3 STYINIIVKW ' SHITIANS
LNINHDYDONH
TVYINHY ¥HHOVHL MJ

097 XXX XXX XXX CTLE
SLNNODOVY HSNHJIXH
ALINNNNOD ZL¢ aNNA

XXX XXX "XXX"XXX°"0L¢E

TAHY IVIDHAS OL JHASNVIL
SHITAdNS HONVYNHLNIVW

CSG XXX XXX XXX 0LE
TSP XXX XXX XXX 0LE

00 0T9'T

00" 0T9°'T

00 €0L’'9¢

00" £0L'9¢

00" €0L'92

00- 0

65°20T -%Z

65°20T -%Z

00" 0

00 0

00 0

00" 0

2T €0T -%Z

00" 0

00" 0

00° 0

00" o}

00°00T 0

00" 0

00" 0

00" 0

00" 0

00" 0

00°00T 0

00°00T 0

00°00T 0

66 6666 -9€T’9

666666 -9¢T’9

00° 0

00" 0
JHLLINWOD HONYIVE

1F9and 40 % AELLINWNODNND

SHONVIIWNDONE
DNIANY.LSLNO

ALIATILOVY
HLVd OL ¥vdHXA

LADANG
LNEJII0D

0T

HDVd

0Z0Z '0¢ I9qWSAON

LI0dHd a¥vod TOOHOS

LOI¥YLSIA TTOOHDS AVMALYD YASYIV

QIdHDS MIL - Lddy
0LS"TIND - D0dd
LT:OT:LT - AWIL
0Z/%0/TT - dI¥A



B R L LR R Y I EE T LR RS

STV '%8

S8 LST'L0O6'Y

TYLOL 1J0dd¥

$0 0%L'99¢€

9€°ST0'STT

WHLSAS YHTINIEAS HOL

8CS "XXX XXX "XXX"9TS
T6V XXX XXX "XXX"91S
OT?P XXX XXX XXX 91§

SLNNODOVY HSNHJIXH
9TS dNN4A

SLOELr0dd TYLIAVYD IVIDHdS XXX XXX XXX XXX'2Z0S

00"
0070902
00"
887990 T
0L %09 '8%
00"
09°'€C¢g

0 LEYCT

19°69S°T
8£°989°'¢C
€5°€590°T
68 ¥0OL
$0"TSS’'¢€
€T°9TIT 'S¢

SLOHLOEd TYLIAYD TYIDHAS

7G99 XXX XXX XXX"C0S
OTS XXX XXX XXX Z0S
Te6v XXX XXX XXX"Z0S
897 XXX XXX XXX Z0S
CSY XXX XXX "XXX"Z0S
0S¥ XXX XXX XXX Z0S
PV XXX XXX XXX Z0S
EPP XXX XXX XXX CT0S
EEV XXX XXX XXX"
0C% XXX XXX XXX Z0S
OTY XXX XXX XXX Z0S
99¢ "XXX XXX XXX Z0S
P9€ XXX XXX XXX 2Z0S
€9¢€ XXX XXX XXX"Z0§
C9€ XXX XXX XXX Z0S
TO9E XXX XXX XXX 20§
8C¢ XXX XXX XXX Z0S

SLNNODDVY HSNAIXH
¢05 dNnNd

XXX XXX XXX XXX"18¢

AMHAVYS S, ¥I¥D HNDVHL HNYL

TeV XXX XXX XXX 18¢
07 XXX XXX XXX " 18¢€
OTP XXX XXX XXX "18¢

SINNODDOVY HSNHIXH
8¢ aNndg

XXX XXX XXX XXX'08¢

VL°62 96T 'S6L 1T

LS €2 002’6811

LS €T 00Z'68T"T

00- 0

00 0

LS €T 00Z°68T'T

62 €T 026 '¥v¥

6T°¢C 026 '¥v%

00" 0

S8°§ ILT €€

00" 0

8% L T6T'€T

2099 000°62

00" 96T '%

98- ¢ T90°8

86°8 8€€’'1S¢

00" ze

69°GSTT -Z6L

00" 189°L9

6T €T¥ -66T°T

16 €% ZEV '€

0L €V LSE'T

S€°0S 569

127201 -LL

0Z°0§ £¥8'%¢

00" 000'S

00 000'S

00" SS

00" SFY ¢

00° 00S'T

00 0T9'T
AALLINNOD HONY'IVE

Iaoang 40 $ ad.LLINNODNA

SHONVIIWNONH
DNIANVY.ILSINO

ALIATILDOY

dLVa OL ¥VdX

1T

4OV

890°.8L'91
0%6°655'T
0%6'SSS'T
0 QUVIHIEAO d0d
0 saEd ANV SHNA
0b6'G55'T TYOINHOEL 3 TYNOISSHAIOUd
€€0°08S
€£0°08S
0 SANOQA TYLIdYD Ol JFASNVAL
T€C's¢e INANI INOH
0 SEHA ANV S3NA
LST'%T TI0 ANV S¥D
$5¢€‘G8 SAITAdNS HONYNHINIVIN
96T'¥ “OHW 3 STYIVALVIW ' SHITJANS
s8¢’8 INIVIW/IIVdTd dLIS dINOD
€2T'9LT *INIVW 3 JIVddd INIWIINOHE
zT SNOILYDINAWWOD
6%0°'S TIAVIL AAVILS
I89'L9 TYDINHOHL 3 TYNOISSHAOUA
TLE syHEd
6TT’9 HIVOIAHNW/ YOI A
IT%v'cC NOILYSNHJWOD S ddXIOM
00%’'T HONVANSNI LNANAOTIWINO
VLY'E HONVINSNI d4IT/HITVEH
656'69 JOIYT NOIILDNILSNOD
000’Ss AMIAYS S, ¥IYD HAODVHAL TNYL
000°’S
ss SHHEA ANV S3ANd
S¥¥ ‘e THAVIL AAYLS
005'T TYDINHDHAL 3 TYNOISSHAIOUI
0T19'T ar Wi LND AYMAAYS SIIYD

LaEsand

INFIIND

0202 '0¢ I2qWSAON

LIOdHY qYVYO0d TOOHDS

LOIYLSIA TOOHDS AVMHLYD YASYIV

qQIdgHDS MTL - LddH¥
0LS"TIND - D0O¥d
LT:9T:LT - HWIL
02/%0/TT - dIYA



MEMORANDUM

To: Scott MacManus, Superintendent
From: Tracie Weisz, Director of Curriculum & Instruction
RE: Board report for 11/16/2020 meeting

Grant work: A big focus of my work recently has been on the middle school Literacy Grant and
activities of the SLAM Team (Sustaining Literacy Achievement in the Middle School). The Team first
began its grant activities over the summer, creating literacy integrations across the curriculum, as well as
integrating SEL practices into the curriculum. Our K-8 Counselor, Tad Dunning, researched various SEL
curriculums this fall and presented them to a review team, from which the Second Step program was
chosen. This is the main SEL program Mr. Dunning is using with the middle school students. On October
16, the SLAM Team met for a full day. During the day we reviewed the goals of the grant, our current
middle school data in reading and language usage, and our literacy integrations. The team spent the
afternoon going through the RTI process, and creating plans to deliver interventions in vocabulary to start
our first cycle of RTL The team has data sheets to tracke their interventions, and has been provided with
some additional supports such as guides and strategies for building academic vocabulary. Our next
meeting to review our RTI data and continue our process will be on November 20. On October 28, DEED
held a virtual second Literacy Grant convening. The convening was for Grant Leads for the purposes of
reviewing the work of districts on their grants, and learning about our reporting duties. As a patrt of the
Literacy Grant, we have contracted with a reading intervention trainer, who will come to Tok for the
week of November 9th through 13th. The trainer will work with our current middle school reading
interventionist, and also train two of our parapros at Tok School in effective reading intervention
strategies. This shift makes room in the schedule for our one District reading interventionist to travel to
our outlying sites and work with those students, while the parapros focus on the Tok middle school
students, with oversight by the District reading interventionist. This will allow all of our middle school
students across the district to receive more frequent and effective reading interventions.

Professional Development: Planning has begun for our January inservice. I am setting up trainings with
various presenters for sessions on math interventions, reading interventions, and ongoing support for our
Lexia programs. I am also looking into setting up sessions for blended learning strategies, and project-
based learning strategies. We will also continue to provide sessions for our teachers providing technical
help for their class learning management systems, which some of our sites have had to rely on already
during their school closures. In other professional development, we have had some teachers taking
advantage of the variety of virtual conferences being offered.

Other projects: Our annual fall District Writing Assessment window opened on October 26, and will end
November 13. We are anticipating receiving writing samples from all schools 1st-12th grades, with the
possible exception of Northway, who has had a difficult time getting assessments due to their extended
school shut down. Recently, I have been spending time working with principals at our designated School
Improvement sites (Tetlin, Tanacross, Tok and REACH) with their Needs Assessments, comprehensive
plans, and budget suggestions.



ALASKA GATEWAY SCHOOL DISTRICT
Scott MacManus ~ Superintendent of Schools
PO BOX 226, Tok, AK 99780
Ph: 907.883-5151.114
Districtwide, Wade Boney, Maintenance Director

Date: November 4th, 2020
To: Scott MacManus, Superintendent

From: Wade Boney, Maintenance Director
RE: November Building Maintenance Report

In October we have been busy helping to support our schools and staff by
conducting repairs, making adjustments, and removing snow. We again continue to
focus on safety and disinfection of sites as we see an increase in Covid throughout
the Upper Tanana.

In Eagle Gary an | made one final trip while the road was open. We were able to
work with Ryan on a few key tasks and we feel that things have been left in good
shape for the winter. Ryan is doing a great job caring for the school and staff for the
winter providing Maintenance/Custodial support.
o Added a charger and battery maintenance device to the generator and also
tested and trained on the operation of the backup generator

e Rebuilt one of the water softener units and made repairs to leaky valve
e Completed additions to the glycol makeup system
o Delivered cleaning supplies, food, and curriculum

At Tok
e |dentified several leaks and made repairs to pneumatic lines used for HVAC control
e Replaced heat circulation pump feeding the Multipurpose facility
e Hockey rink floor has been painted and we are working on some bathroom and locker room repairs
e Made repairs to heat loops and heating devices identified during cold snap
In Northway
e Completed changes to plumbing and moved washer and dryer
e Working on electrical support for new pottery classes
e Beginning plumbing support for Science and Pottery
In Mentasta
e Rebuilt older faucet valves in the kitchen
e Troubleshoot sprinkler system and add air to supply side of system
e Convert some of the lighting to LED in the entryway
“Educating all students to reach their full potential as responsible citizens”
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In Tetlin

o We are beginning to deliver and assemble new furniture

e Make annual adjustments to HVAC system and have repaired a few valves

e Have identified some of the old control wiring paths and function of relays but still have more to do
e |solate and insulate cold air intake for combustion air

While in Dot Lake

e Add insulation in several places in the attic

In Tanacross we

e Worked on exterior lighting LED replacement
e Delivery and assembly of new classroom furniture
e Conducted repairs to furnace exhaust and made adjustments i

“Educating all students to reach their full potential as responsible citizens”
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ALASKA GATEWAY SCHOOL DISTRICT
Scott MacManus - Superintendent of Schools
PO BOX XXX, XXX, AK XXXXX
Ph: 907.XXX.XXXX Fax: 907 . XXX. XXXX
Name of your school or site, Your Name and Title

Date: November 5, 2020
To: Scott MacManus, Superintendent

From: Letitia Rhodes, AGSD Special Education Director
RE: Special Education Board Report

Strategic Planning: Staff Recruitment/Retention

We believe recruiting, cultivating, and retaining exemplary staff fosters a deep commitment to the
growth of our students.

As the Special Education Department leader, | believe that training is a large part of keeping
employees happy and energized. This coming week we are offering a 3-day training for teachers
and aides who want to take part in the Statewide Autism Conference. It is offered on-line with
specialists in the field presenting ideas and strategies for this unique population of students. This
is one of the few completely free conferences offered each year.

With COVID shutdowns at the sites, | am hoping that more aides who are not required to be in the
classroom setting all day, will take advantage of more trainings offered on-line and available
through nation-wide presenters. It is a fabulous opportunity for us to take advantage of more
training. As we know; knowledge is power and one of the keys to empowering our students.
Successes:

Online sessions: This past month led to a few of our schools experiencing the dreaded, COVID
shutdowns. There was some great attempts within the Special Education Department to service
kids in the home setting. Fortunately, some of the students have teachers and aides as parents
and that has certainly helped. But we have sites doing great amounts of effort, to get kids on line
tutoring; which helps our students stay focused and at least current with what they know and are
able to do. | would not expect parents to teach their children new material, but | sure appreciate
the effort of keeping them even.

Challenges: Online sessions: The greatest challenge we have had is to get students to participate
in the online opportunities to meet with their teachers or aides. Another challenge for the month of
October, this year and every year, is to get the new students who might qualify for intensive
services through identification, testing and eligibilities before the count is finished. The state gives
the district about 6 weeks to complete the process from start to finish. It is usually stressful and
busy. However, we seem to get it done each year. This year was no exception. The reason we
have to push so fast, is because if we don’t have it done by the end of count, we don’t get any
extra funding for the services we provide. We would of course, still provide the services students
need to succeed, but the funding certainly helps us be financially responsible for our own
department.

Enjoy the day!
“Educating all students to reach their full potential as responsible citizens”
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ALAKA GATEWAY SCHOOL DISTRICT
Brenda Overcast — Technology Director
P. O. Box 226, Tok, AK 99780
Ph: 907.209.9667 Fax: 907.883.5154

Date: 11/3/2020

To: Scott MacManus, Superintendent

From: Brenda Overcast, Technology Director
RE: Reginal Board Report for 11/16/2020

Chromebooks

Our one-to-one Chromebooks is going well with villages having to shut down and the use of internet
students are still staying connected with their teachers. GoGaurdian helps with the access to
students and monitoring their web access while at home.

E-rate

I'm in the process of applying with the FCC USAC (E-rate) program for internet this year. [ will be
following what we have done in the past and rules that FCC regulates. The form 470 will go out the
first week of Nov. and bids will need to be in by December so that the first part of January we will
choose the provider/s. I'm hopeful that we have other providers that apply. I'm willing to look at
individual schools as I have been contacted that we can get 100mb at Mentasta for $200 a month.
That is a difference of $8000-10,000 monthly cost even though we only pay 10% that is still a huge
savings. I'm hopeful that this next year we will have higher speed and lower cost of our internet for
the next years.

Internet service relief

We have had added another 35+ more to the APT internet service relief and more for families to the
subsidies for other internet providers. Eagle and Northway who have HughesNet.

Testing

The state is still moving forward with WIDA and PEEKs testing this year. I am participating in the
plans for all testing to be conducted. This means all the paperwork and connections completed like
prior years. New this year will be PEEKS testing for the Science. Though we have had the Science
testing it wasn’t the same system as the Reading, Writing, and Math PEEKS tests. This year it will
be. The changes is the grade levels that take the test. It will be 5th, 8th, & 10th grade classes. This
is change from the past of 4th, 8th, and 10th.

NAEP (National Assessment of Educational Progress) test will only be for 8th grade in Tetlin. Like the other
tests we are proceeding as if this will happen.

Radio and Video Production

Tok School had a Halloween drive-in movie that we used a radio station and then for the Trunk or
Treat with Halloween music. The Radio station held a connection for a good mile away from the
school.

Seth Roberts my technology helper has put together a video production to live stream the sports
and other activities in the future. The first trial when Tok played Valdez Jr. High basket ball and
many logged in to watch.

Brenda Overcast
Technology Director



ALASKA GATEWAY SCHOOL DISTRICT
Scott MacManus — Superintendent of Schools
PO BOX 226 Tok, AK 99780
Ph: 907.883.5151 bseawell@agsd.us
Blair Seawell, CTE Counselor

Date: November 4", 2020
To: Scott MacManus, Superintendent

From: Blair Seawell, RAVE CTE Counselor/Program Coordinator
RE: CTE Program Report

Current Projects:

Pathways: I'm currently working on the Pathways Handbook, which will include all of the
rules and procedures to be used in conjunction with the Pathways Program, the Small
Schools Model, which is an adapted set of rules and procedures to accommodate smaller
sites and an outreach program for previous Pathways students who have yet to enroll this year.
We've started a bimonthly meeting to get the handbook and all procedures lined out that
has been very helpful towards reaching this goal.

TechPrep: Six Tech prep classes received authorization from UAF and are now being
offered. They are Applications in Entrepeneurship: Fine Arts, Welding 1, 2 and 3, Small
Engines, and Survey of Emerging Technologies. All of the students who received instructor
recommendations and turned in their paperwork will receive one university credit at a
minimum and some will receive as much as six.

Dual Enrollment: Two dual enroliment classes, Robotics and Vet Tech, were approved by
UAF for college credit. The students have already been recommended and all of their
paperwork has been submitted. The drop date came and went without any students
needing to withdraw from their classes.

AKCIS: | have been working diligently with all of our schools’ 9" -12 grade students on
AKCIS so that we may help them envision their future career goals. I'm meeting every other
Friday with Eagle School via Zoom and plan to go Thursday to Tetlin to do in person
counseling. I'm restarting and reshaping my rotating schedule since we did have some
school closures to allow me to visit all of our sites twice a month to work on career
counseling with our students.

CTE Fieldtrips and Visits: I'm in talks with Fly-AK out of Anchorage to get them to come
down and do an exciting presentation for our kids. Despite COVID, I'm working every angle
to get students some real world exposure to the world of careers. I'm also in talks with
Northstar Driving School who would come down to help our students and communities get
their Driver's Licenses. Lastly Jane Teague and | are in talks with Catherine Winfree from
UAF to get a cohort of our students into a Nursing Training Program that would get them a
CNA certificate.
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ALASKA GATEWAY SCHOOL DISTRICT

P.O. BOX 226, TOK, AK 99780
907-883-5151 x 115 Fax: 907.883.4352
Scott MacManus, Superintendent of Schools

Date: November 5, 2020
To: Scott MacManus, Superintendent
From: Stephanie D. English, Child Nutrition Service Coordinator
RE: Board Report for October 2020

Thanksgiving is upon us! Started ordering Thanksgiving foods for each site.

Eagle: Has been doing a fine job within Food Service. Paperwork done and turned in regularly.

Dot Lake: There has been an increase in students for Dot Lake. Been busy in Food service
adjusting to the new faces and the increase in meals. Also doing a great job with their changes.

Mentasta: The cook is back in the kitchen. Meals being delivered to classrooms.
Northway: Northway is delivering meals once a week to students.

Tok: Has one full time cook. Tracy has been doing great. An interview is still needing to take
place for the Cook Help position.

Tanacross: Spoke with the cook and with Maintenance about the propane smell. It has been
checked out and cleared.

Tetlin: Meals where delivered to students when school closure for them took place.

FFVP: Produce for the month of November will be Tangerines, Cauliflower, Pomegranates, Turnips,
Lady Rose Apples, Greenhouse Surprise & Cranberries.

CACFP: Planning on how to provide snacks & suppers for sites who are participating in GAP if/when
school closure happens. Claims can be made possible as long as an activity is being sent home to
students for the GAP program.

“Where Teachers Are The Gateway To Learning”
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Goals:

Production Sheets-Complete paperwork. Last year | had created a Google Sheets. In that was

the meals that were on the menu. The purpose was to copy and paste onto their own Google
sheets with their student enrollment info. There was some confusion and that did not happen
with all the sites. By the time | could go through and correct all the sites COVID had happened
which directed all of us in another direction. | am wanting to start that again but with
individual sites. | will keep correcting site cooks on their production as they come in.

PowerSchool- Although there is improvement, some still struggle. | would like to create some
sort of PowerPoint and distribute to all sites.

Creating Mandates Working with maintenance to ensure the District office Freezer and Dry
storage has safety measures in place. Examples: Do not stack food over 8ft.

Create check in’s for food pick up, create a dress code, create order templates and inventory
templates. Establish safety, boost self-esteem and help organize

Stephanie D. English, Child Nutrition Services Coordinator

Page 2 of 2



ALASKA GATEWAY SCHOOL DISTRICT
Scott MacManus - Superintendent of Schools
PO BOX 226, Tok, AK 99780
Ph: 907.883-5151 Fax: 907.883-5154
Districtwide, Pam Gingue, Program Coordinator

Date: November 2, 2020
To: Scott MacManus, Superintendent
From: Pam Gingue, Program Coordinator
RE: GAP/Preschool, etc. Activities Report for October

GAP:

GAP staff will be attending the virtual Afterschool State Conference on November 19™ & 20™;

Opened up to any of the school staff working with GAP who are interested and able to attend;
Attended 215 CCLC Directors’ meeting for LeAnn; We are one of the very few afterschool programs in
the state offering in person programming;

Preschool and GAP staff met on Nov. 3™ to plan for virtual programming if school sites are closed
down due to COVID.

GAP staff worked with Migrant Ed. and Tok School FAN (Family Activity Night) Coordinator for
“Lights On Afterschool” Fall Pumpkin Extravaganza Family Activity Night; Families were able to
participate in various activities; the first 40 families attending received a pumpkin to carve at home and
GAP hosted a bonfire to celebrate afterschool programming, “Lights on Afterschool”; GAP attendees
are completing a “Lights on Afterschool” activity saying what afterschool means to them; these will be
then sent to legislators;

GAP and Tok PTSA sponsored “Trunk or Treat” on Halloween night; Thank you to all who

sponsored their vehicles including the Tok Fire Dept. and the Troopers; approximately 200 children
and adults walked through “Trunk or Treat” following COVID-19 mandates including wearing

masks; those handing out candy also wore gloves; It was a successful, fun event for all;

PRESCHOOL:
Tok PreK is up to 6 prekindergarten aged students that will be attending kindergarten in the fall of
2021; Mentasta has 3 preschool students;
Still waiting on final word from TCC Head Start on hire for preschool teacher; we will be hiring an
aide for Tanacross preschool hopefully soon;

TESTING:
Provided technical assistance and support to AGSD school staff for MAP and AIMSweb testing;
Attended zoom meeting with the Supt. and Assistant Supt. on COVID-19 testing information and
testing options;

UPCOMING ACTIVITIES:
Alaska State Afterschool Conference — Nov. 19% & 20™; GAP staff participating from several school
sites (this includes some teachers and teacher aides that work with GAP).

Happy Thanksgiving!!

“Educating all students to reach their full potential as responsible citizens”
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ALASKA (GATEWAY SCHOOL DISTRICT

Scott MacManus — Superintendent of Schools
Karla Champagne, Migrant Education Coordinator
PO Box 226, Tok, Ak 99780
Ph: 907-883-5151/Fax: 907-883-5154

Date: November 5, 2020

To: Scott MacManus, Superintendent
From: Karla Champagne

RE: Migrant Education Report

The Migrant Program participated in Trunk or Treat at Tok School and instead of candy, | gave out
books. Families appreciated getting books. Recruiting is still taking place and in this next month
we will have the complete count of migrant children. | have been in contact with families by phone,
email, and in person with covid-19 practices in place. | attended Literacy Night at Tanacross School
on Thursday, October 28th and Dot Lake’s Family Night on October 29th. | still have Tok, Mentasta,
and Northway to distribute books to their migrant students. | am getting ready to place a book order
for the distributions and holiday order. Migrant also purchased socks for migrant children in need at
the schools. Those will soon be dispersed to the schools.

Myself along with other special programs are brainstorming ways to host virtual family
activities to keep families engaged throughout this pandemic. Some of the ideas are utilizing check
out materials we already have such as the Migrant Fun Activity Bags. Those are themed bags for
Prek-8th grade. The bags are filled with activities that the whole family can participate in. They are

available for check out through the resource center.
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Eagle Community School Newsletter
November 5, 2020

Masquerade Mania

Eagle Community School’s student council
did a fantastic job putting on an entertaining
evening of fishing for gummy worms, ball toss, face
painting, and a scare room! Three of our
HomelLink students joined us in costume as well
virtually. If you look closely at the picture on the
right you can see a computer screen. On the
screen are the HomeLink students watching the
ball toss.

Hydroponics

We continue to work the “bugs” out of both
of our hydroponic systems, and hope to grow
some lettuce before Christmas. After using
vinegar to help clean the system, Taylor is seen
throwing the wastewater out.

LMS

As we begin the month of November we
are experiencing a much more smooth Buzz
experience with students either getting on pace
with the suggested charts in the Buzz program or
a few exceeding the pacing charts and making
time for extracurricular projects such as the
hydroponic unit and planning the Masquerade
Mania.

PE

Every week we are adding new
movements and exercises to our middle and high
school PE program and students are recording reps completed and trying to beat
their own best performances in twice weekly circuit training workouts.

HomelLink

The Zoom platform has proved invaluable for the success of our HomeLink
counterparts. The elementary room meets daily with HomeLink students for direct
instruction while the High School program responds to requests for private tutorials
on difficult subject matter. Algebra is often the topic of discussion and a
whiteboard, dry erase marker, and a corner of the library is the tool utilized.



ALASKA GATEWAY SCHOOL DISTRICT

Scott MacManus — Superintendent of Schools

PO Box 6039, Mentasta Lake, AK 99780
Ph: 907.291.2317
Mentasta, Pepper Good-Principal Teacher

Date: 11/06/20

To: Scott MacManus, Superintendent
From: Pepper Good- Principal Teacher
RE: Mentasta School Activities Report for November

On Tuesday, October 13, we received word that Covid-19 had reached the village. The school had to
cease face to face instruction. We began following our Covid safety plan to make sure that all students and
staff members had the supplies and support that they needed. Teachers prepared packets and sanitized the
computers so that students could resume school online safely and efficiently. We created a meeting schedule
to ensure that all students would be able to continue learning on a regular basis. Students were able to attend
lessons online and complete assignments each week. We felt that it was very important to stay in contact
with students and their families so that our relationships with them would be strengthened.

This week, we resumed face to face instruction with a soft start of our classes. Half of the students
attended school in the morning block, and the other half of the students attended school in the afternoon. We
worked together to make the transition as smooth as possible. Our school is confident that we will be able to
resume our regularly scheduled classes next week. We are thankful for the difficult times that ensued during
the fourth quarter of this past school year because it taught us what we needed to know about online learning

so that we would be prepared for these past few weeks.
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SALTEN NORTIHAY

Walter Northway School
Home of the Warriors

PO Box 519, Northway, AK 99764
Phone: 907-778-2287 Fax: 907-778-2221

TO: Scott MacManus

FROM: Joe Krause, Principal, Northway School
DATE: November 16, 2020

RE: November Principal Report

e COVID-19:

o The village has had more cases arise. This has caused enough concern for the Village Covid-19 Task
Force to keep school closed for another two weeks.

o Remote instruction is improving as students and teachers keep communicating and practicing. We
HOPE to be back in school with a hybrid schedule on November 19.

Facility:

o Northway’s facility is warm, the water is running, and the toilets are flushing. Most of us over here
have been in districts where that doesn’t always happen. The smell of Pine Sol and honey buckets
are only a memory right now! We are all grateful for the responsiveness of AGSD’s maintenance
department.

Events:
o Remote Family Activity Nights are in the works. We have some on deck that promise to be fun and
rewarding for everyone who is involved.
o Remote GAP activities are also in the works.
Miscellaneous:

o “The person who does the work is the only one who learns.” Harry Wong

o “You can agonize over it or organize around it.” Unknown
These two quotes are challenging for us at Northway School right now. Students were becoming used to
their new teachers and principal. The quantity and quality of the work they were doing was increasing.
Schoolwide expectations were becoming normal. Relationships were being built and strengthened. Then, on
October 12, Covid-19 made a significant impact on our village. Since then, more positive cases have
occurred. Unfortunately, the village is also grieving the passing of a community member due to the virus.

We have a plan in place to “organize around” the virus. We were planning to have students in the building
on November 5. However, on November 4 there were two more significant Covid-19 cases that caused
another two-week closure. Qur teachers and staff are doing their best to keep in contact with students and
parents.

Obviously, we all prefer to have students in person. Working at a school without students in it is nof what
anyone signed up for. It’s frustrating, sad, and stressful. We remind ourselves daily that we are in the midst
of a global pandemic. This is NOT normal. Normal may not return anytime soon. Northway’s staff will
continue to look for opportunities to organize around this pandemic to provide meaningful instruction for
Northway students.



TANACROSS SCHOOL

From the Principal

Out with the old and in with the new!

Our new furniture is here! We have new

desks, tables, and chairs in both of our

classrooms.

Our first Family Night was a great

success! Thank you so much for coming.

The students loved having the
opportunity to read to you all and show
off their books. Be sure to check out the

2" page for pictures!

Family Activity Night
Our next Family Activity Night
will be on Tuesday, November
24" from 6:00- 7:30. This month
we will host Family ART night!!
Come join us for a fun art
activity for all ages and some
great food. (We will stay away
from traditional Thanksgiving
foods since we will have our fill
of them!) We look forward to
seeing you!

REGISTRATION
NOTICE

We only have two families that
have completed their
registration/enrollment for the
year. Please make
arrangements to come in and
work with Ms. Liz on
completing these ASAP!!!!

School Hours are:

230

11/26- Th
11727

Friday — 10:00 — 3:00 (Late start
80 the teacher and aides can
meet) Doors open at 9:50.

CAP is Monday, Wednesday,
and Thursday until 5:00.

If you are planning on
attending the
Thanksgiving Luncheon,
please let us know how
many will be attending
from your family.

Current Level

IF YOUR CHILD IS SICK,
PLEASE KEEP THEM
HOME!

WE WILL BE DOING
TEMPERATURE CHECKS
ON STUDENTS AND
STAFF.

Our Four Goals

Each month we will be highlighting one of our yearly goals. We have highlighted our reading

and math goals the previous two months. Now for our final yearly goal of increasing our cultural

knowledge.

Culture

We are seeking people in the village to come in on Fridays and share skills, crafts, traditions and stories with
us. If you are willing and able, or know someone who is, please let Ms. Suzanne know so she can get the
materials you need and get you on the schedule.

How to help at home?

Share traditions, skills, and stories with your children! You may even want to leamn some for yourself! Take the
time to pass on the culture to the next generation.



8 ALUMINUM

WE SEWED
OUR VERY IS:IggJLPTURES
OWN
MONSTER

FRIENDS!

EVEN GHOSTFACE
TAKES SANITIZING
SERIOUSLY!




ALASKA GATEWAY SCHOOL DISTRICT
Scott MacManus - Superintendent of Schools
PO BOX 227, Tetlin, AK 99780
Ph: 907.324.2104
Benjamin Glover M. Ed., Tetlin School, Principal/Teacher

Date: 11/3/2020
To: Scott MacManus, Superintendent
From: Benjamin Glover M. Ed.
RE: Tetlin Activities Report for October 2020

COVID-19 took over the Tetlin School’s operations in October. On October 14™ we went on “yellow”
officially, but because of the Native Village of Tetlin’s wishes we closed the in-person portion of school
from October 14"-30%, While not being able to deliver in person instruction is always suboptimal, I am
happy to report that the virtual instruction was much more successful these last two weeks than last spring
by any measure (number of students engaged, work returned, daily participation on Zoom, etc.). Setting up
students in Google Classroom and Canvas made a real difference as did the student and teacher’s familiarity
with the technology. Lunch service was also able to start up with minimal interruption. Further, we were
able to continue to provide Special Education services. The other added benefit was that the time without
kids in the building gave us the opportunity to do a “spring cleaning” while we were do our COVID-19

related extra cleaning and the school has never looked better.

Lora Jett is off to a strong start as the new 8™-12% grade teacher. The students, especially the girls seem to
really like her so far and very engaged in her lessons. Even when she needed to leave the community for
family reasons temporarily, they stayed in constant contact with her. We seem to very lucky to have found
her. She is very adept at using blended curriculum, including Odysseyware and her students effortlessly

able to transition to remote learning when our COVID-19 situation occurred.

Mr. Glover attended the American Middle Level Education Conference virtually. It was a wonderful
learning event for him. He learned a lot about Socio-Emotional Learning at the middle school level as well
as student motivation. There was also a fascinating conversation about preparing teachers to teach at the

middle school level.

“Educating all students to reach their full potential as responsible citizens”
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The students have handled the consistent transitions exceedingly well. Attendance is up a little and there
have been not behavioral consequences to speak of. Staff and teachers are getting along exceedingly well

and the school culture is the best I have seen since I arrived.

Once the school is able to return to fully in person the school is ready to relaunch its efforts to incorporate
the local culture into the classroom. This includes a weekly sewing night, trapping, and fishing. We have

done three events already this year and each was quite popular.



ALASKA GATEWAY SCHOOL DISTRICT

Scott MacManus — Superintendent of Schools
PO BOX 454, Tok, AK 99780
Ph: 907.883.4556
REACH Academy, Rob Fabian - Principal Teacher

Date: November 4, 2020
To: Scott MacManus, Superintendent

From: Rob Fabian REACH Academy Principal Teacher
RE: REACH Activity Report for November 2020

We are now well in to the 2020 school year. At the end of count we stand at 64 full time
enroliments. The first quarter has ended and with the exception of a few back ordered
items, our families have all of the curriculum and resources they need to be successful this

school year. Most of our families have turned first quarter grades and work samples

One of our big challenges this year is providing opportunities for REACH students to
gather socially while adhering to Covid 19 mitigation guidelines and protocols. We are
having a virtual PAC meeting on November 19th. One of the main topics on the agenda
will be generating ideas from parents about what activities and enrichment opportunities
that they would like see take place this year. We are also sending out a survey about what
type of topics parents and students might want to see in virtual field trips. After the holidays
we should have a better idea of things are shaping up for doing field trips and this spring

and early summer.

Finally, we are working on revamping and revising our resource center to a create a more
student friendly setting and acquire new resources for our families. This process was
started last year but was put on hold when we shut down last spring. The goal is to have

everything in place for an open house for families sometime in January.
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